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Tom Green County Commissioners’ Court 
January 28, 2004 

The Commissioners’ Court of Tom Green County, Texas, met in Regular Session January 
28th, 2004 in the Edd B. Keyes Building, with the following members present: 

Clayton Friend, Commissioner of Precinct #1 
Karl Bookter, Commissioner of Precinct #2    
Jodie R. Weeks, Commissioner of Precinct #3 
Richard Easingwood, Commissioner of Precinct #4 Michael D. Brown, County Judge  

 
1.  County Judge, Michael Brown, called the meeting to order at 8:06 AM 
2.  Judge Brown recessed the meeting at 8:06 AM to go into Closed/Executive Session in 

accordance with V.T.C.A. Government Code, Chapter 551, and Subchapter D. 
5. Judge Michael Brown reconvened the meeting in Open Session at 9:24 AM.  
6. The Pledge of Allegiance to the United States and the Texas Flags was recited. 

Commissioner Richard Easingwood offered the invocation. 
16. Commissioner Richard Easingwood moved to GRANT the LCRA (Lower 

Colorado River Authority) Transmission Services Corporation an easement and 
right-of-way 160 feet in width and 280 feet in length for a 345KV transmission line 
at a cost of $3,950.00; payment of lawyer fees in the amount of $1000.00 and 
authorize the County Judge to sign all necessary papers.  Commissioner Jodie 
Weeks seconded the motion and all the Court voted in favor.  (Recorded with these 
Minutes.) 

 8. Commissioner Clayton Friend moved to accept the Consent Agenda as presented 
with the exception of item K.  Judge Brown seconded the motion.  The following items 
were presented:  

A. Approved the Minutes of the Regular Meeting of January 13th, 2004 and 
the Special Meeting of January 21st, 2004.  

B. Approved the Minutes of Accounts Allowable (Bills) from January 14th-
20th, 2004 in the amount of $951,858.12 and from January 21st – 27th, 2004 
in the amount of $ 2,893,965.52.                                                              
Purchase Orders from January 12th – 16th, 2004 in the amount of 
$17,650.54 and from January 19th – 23rd, 2004 in the amount of $9,22082. 

C. Accepted Personnel Actions as presented:                                                                                       
The following salary expenditures are being presented for your Approval: 
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/STEP 

�

��������������������
���

                             Allow. 

�

HORTON, Jason T. ���� ������� 01/15/04 Stand-By ��������	
���
��� �
CERVANTES, Roberto ���� ��������� 01/16/04 Stand-By ��������	
���
��� �
NECESSARY, 
Michelle 

���������� ��������� 01/29/04 Stand-By ���������
���
��� �

EDDINGS, Mary E. ������������������� ��������� 01/16/04 N/A �������
��� 
!� �
BENTLEY, Melissa D. ������������������� "��#������ 01/16/04 N/A ����	$�
�	� 
!� �
GUTIERREZ, Anjelica ������������������� "��#������ 01/16/04 N/A ����	$�
�	� 
!� �
 
   
The following personnel actions are presented for Acknowledgement and as a matter of record: 
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/STEP 
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                              Allow. 

�

SERNA, Sara G.  ����%%� ��������� 02/02/04 ��
�� �����$$
$�� 
!� �
HARRISS, Bobby D. &�'&�(�)�*� ������� 01/26/04 �
+� ����	��
,�� 
!� �
FURMAN, Bryan M. & &��(���*�  -�-�.�/����-��� 02/16/04 �
+� ��0)��
��� 
!� �
LOWRY, Alice G. & &��(���*�  -�-�.�/����-��� 01/16/04 �
+� ��0�	�
�)� 
!� �
KETCHUM, Steven &�'&�(�)�*�  -�-�.�/����-��� 01/16/04 �
+� ��0�,)
��� 
!� �
STOUT, Jesse R. &�'&�(�)�*�  -�-�.�/����-��� 01/16/04 �
+� ��0)��
�$� 
!� �
HOUSEMAN, Deborah & &��(��,*� 1 -�-�.�/����-��� 11/01/03 �
+� ��0�$�
	�� 
!� �
SPANN, Susie R. & &��(��	*� 1 -�-�.�/����-��� 12/16/03 �
+� ����	$�
�$� 
!� �
OLSON, Trilce & &��(���*� 1 -�-�.�/����-��� 11/01/03 �
+� ��������
���
��� �
COLLIER, Brooke E. & &��(���*� 1 -�-�.�/����-��� 10/01/03 �
+� ��0��	
��� 
!� �
CYPHERS, Rachel R. & &��(���*� 1 -�-�.�/����-��� 10/01/03 �
+� ��0,�)
��� 
!� �
HILL, Charles A. & &��(���*� 1 -�-�.�/����-��� 11/01/03 �
+� ��0,��
�)� 
!� �
SANCHEZ, Teresa D. & &��(���*� 1 -�-�.�/����-��� 09/16/03 �
+� ��0���
�$� 
!� �
YOUNGBLOOD, Don  & &��(���*� 1 -�-�.�/����-��� 12/01/03 �
+� ��0���
��� 
!� �
VASQUEZ, Yvette M. & &��(���*� 1 -�-�.�/����-��� 09/16/03 �
+� ����$��
	$� 
!� �
REYES, Federico & &��(���*� 1 -�-�.�/����-��� 12/01/03 �
+� ��0��	
��� 
!� �
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GOETZ, Larry Ray  ����%%� ����2��3�� 01/13/04 ��
	� ��0���
��� 
!� �
LINDLEY, Vicki M. �-��� ����2��3� 01/22/04 ��
�� �����	,
,,� 
!� �
SELMAN, Mandy R. �-��� ����2��3� 02/29/04 16/2 �����	,
,,� 
!� �
RUDER, Beverly J. "��������� ����2��3� 02/29/04 13/2 ����	�)
�)� 
!� �
POAGUE II, James R. ���������

����������
���44�3� 01/15/04 Temp �������
��� 
!� �

VASQUEZ, Armando & &��(���*� ���44�3� 01/29/04 '�#4� �������,
	,�
��� �
RUBIO, Robert ���� ���44�3� 01/09/04 Stand-

By 
��������	
���
��� �

GUEVARA, Paulo  ���3�5-����� ���44�3� 01/12/04 Stand-
By 

���������
���
��� �

 
*Retroactive Annual Step Increases 
 

D. Accepted the Extension Service Monthly Schedule of Travel as a matter of 
record.  (Recorded with these minutes.) 

E. Acknowledged release of bond pledge in the amount of $2,000,000.00 with a 
maturity date of 1-13-06; Acknowledged pledges for bonds in the amounts of 
$1,000,000.00 (M/D 12-15-05), $2,000,000.00(M/D 11-15-06) & $2,000,000.00 
(no date listed). 

F. Accepted the Collection Office’s Report as presented. (Recorded with these 
minutes.) 

G. Accepted November 2003 reports by Justices of the Peace for Precincts 1 & 3, 
pursuant to Section 114.044 of the Local Government Code.  (Filed for review 
in the County Clerk’s Office.)  

H. February 20, 2004 was set as the opening date for RFP 04-017 “Internet 
Services for Health and Human Services Cat-D Grant.” 

I. Approved receipt of Liability Insurance Policies for the period of 10-1-2003 to 
10-1-2004. 

J. Approved the department name change from Personnel to Human Resources, as 
a matter of record. 

K.  Tabled consideration of the 2003 Solid Waste Collection Report. 
L. Approved acceptance of the Sheriff’s Office Racial Profiling Report as a matter 

of record.  (Recorded with these minutes.) 
The motion passed unanimously. 

9. Commissioner Easingwood moved to accept the application of Terry Mobley 
(offer of employment was offered and accepted) as the Human Resource Director 
to begin immediately. Judge Brown seconded the motion and the motion passed 
unanimously. 

15. Commissioner Easingwood moved to approve the Jacobs Subdivision as 
presented by Max Jacobs.  Commissioner Weeks seconded the motion and all 
voted in favor. 

10. Roy K. Robb report will be submitted monthly.  No report today. 
11. Consideration for entering into contract for Health Service was tabled. 
12. Consideration for qualified credentialed counselor was tabled.  
13. Consideration for a Memorandum of Understanding for Health Service was tabled. 
14. Commissioner Friend moved to table the consideration to participate in the Texas 

Statewide VINE Program.  Judge Brown seconded the motion and all voted in 
favor.  

17.  Judge Brown moved to approve the Investment Policy for Tom Green County, as 
reviewed by the Investment Committee, to begin January 1, 2004.  Commissioner 
Friend seconded the motion and all voted in favor. (Recorded with these minutes.) 

18. Judge Brown moved to appoint new members and/or reappointment of Board of 
Directors for the West Texas Industrial Development Corporation as presented:  
Arch Black & Charlie Powell (expires 2005); Mike Brown, Joe Mertz & Mike 
Boyd  (expires 2006); Jamie Rainey & Fred Hernandez (Expires 2007).  
Commissioner Friend seconded the motion and all voted in favor.  

19. There was no action taken on approval of Election Precinct Personnel.  The individual 
Parties make this decision and pay associated expenses in the Primary Elections. 

20. Judge Brown moved to approve the contract beginning July 1, 2004 through June 
30, 2005 with MCI World Com for Telecommunication services with the proposed 
increase in band width as presented and allow the application for the E-rate 
discount.  Commissioner Easingwood seconded the motion and all voted in favor. 
(Recorded with these minutes.) 

21. Judge Brown moved to approve the acceptance of the grant for Community 
Emergency Response Teams (Train the Trainer program) in the amount of 
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$21,000.00 and ratify the County Judge’s signature.  Commissioner Weeks 
seconded the motion and all voted in favor.  

22. Commissioner Easingwood moved to award savings bonds in lieu of plaques for 
years of service awards, from Employee Enrichment Funds, as presented: 

Amount of bond to be awarded for years of service are:  
$50 Bond   - 10 & 15 yrs 
$75 Bond   - 20 & 25 yrs 
$100 Bond - 30 & 35 yrs 
$200 Bond - 40 yrs   

  Commissioner Weeks seconded the motion and all voted in favor.    
23. Judge Brown moved to approve the Amendments to the Interlocal Agreement 

Texas Political Subdivisions Workers’ Compensation Joint Self-Insurance Fund 
Guaranteed Cost Plan for Anniversary Adjustment and Employers Liability 
Coverage as presented.  Commissioner Easingwood seconded the motion and all 
voted in favor.  (Recorded with these minutes.) 

24. Commissioner Friend moved to approve the continuation of the Temporary 
Housekeeping Position until the Supervisor’s return and continue an additional 
two weeks to allow Supervisor’s full time status, if necessary, salary to be taken 
from part-time line item.  Commissioner Bookter seconded the motion and all 
voted in favor.  

25. Commissioner Weeks moved to approve the sale of 1.39 acres of Tom Green 
County Tax Trustee property, described as Lot 10, Neumann Acres, to Ester 
Martin for the sum of $1,000.00.  Commissioner Friend seconded the motion and 
all voted in favor.  

26. Commissioner Friend moved to rescind the Tom Green County Burn Band, based 
on recommendation by Ron Perry of the Forestry Service, effective today.  
Commissioner Weeks seconded the motion and all voted in favor.  

27. Judge Brown moved to adopt the Fair Share for Federal Highways Resolution in 
support of H.R. 2208 (Highway Funding Equity Act of 2003), stating that we want 
to receive 100% return on trust fund contributions. Commissioner Friend 
seconded the motion and all voted in favor. (Recorded with these minutes.) 

28. There were no issues addressed relating to the Tom Green County Subdivision and 
Manufactured Home Rental Community Development Regulations. 

29. There were no line item transfers. 
30. Future Agenda Items: 

1. Consider purchase of steel-toed boots as part of the uniform cost for road 
and bridge employees.  

2. Consider response to Texas Department of H & CA. 
3. Consider tabled items regarding the Roy K. Robb Post Adjudication 

Facility. 
4. Consider the Solid Waste Collection Report. 
5. Consider participation in the Texas Statewide VINE program regarding 

notification to victims on status of defendant. 
6. Consider incentives for no lost days due to accident or illness, etc. 
7. Consider entering into lease contract of a digital copier with Xerox 

WorkCenter Pro for the County Clerk’s office.  
 

31. Announcements: 
1. Pipeline Group meeting.  
2. The Verizon Phone Book has several wrong numbers for County listings.   

32. Judge Brown adjourned the meeting at 11:26 AM. 
 
 
I, Elizabeth McGill, County Clerk of Tom Green County, Texas do hereby attest that 
this is an accurate accounting of the proceedings of the Commissioners’ Court 
Meeting that met in Regular Session on January 28th, 2004.  

                                                                                                                 
 I hereby set my hand and seal to this record February 10th, 2004.  
 
 
 
__________________________________ 
Elizabeth McGill, County Clerk and  
Ex-officio Clerk of the Commissioners’ Court 
 
 



































OFF ENS E SUM MAR Y REPORT 

For Cases With Sentencing Date From 10/01/2003 12/31/2003 

Court Number: JP-3 

Case Type Total Cases Amount Owed Cash Paid Jail/CSR Credit Total Paid Still Owed 

MISD 158 27050.00 538.00 4435.00 4973.00 22077.00 

Total Cases 158 27050.00 538.00 4435.00 4973.00 22077.00 
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from Grantee's failure to comply, whether through negligence or otherwise, with all 
applicable federal and/or state environmental laws, including but not limited to 
RCRA and CERCLA (and as they may be reauthorized and/or amended) and all other 
federal and state laws, in constructing, reconstructing, relocating, upgrading, moving, 
operating, inspecting, patrolling, maintaining and repairing its transmission lines and 
towers and handling, storing, releasing or threatening to release, transporting or 
disposing of all substances, including but not limited to hazardous substances and 
hazardous wastes, on or from the easement area. 

15.  Upon removal of said transmission lines and towers or any part thereof, or any 
appurtenances thereto, Grantee shall restore the easement area substantially to its 
natural condition. 

16.  Should Grantce fail to complete initial construction of the transmission lines and 
towers within five (5) years of the date hereof, or, after construction of the 
transmission lines and towers, should the easement and right-of-way cease to be used 
for the purposes set forth in this easement and such easement and right-of-way are 
abandoned by Grantee, then the rights granted hereunder shall ipso facto cease and 
automatically terminate; however, Grantee's liability for performance of Grantee's 
obligations hereunder shall not terminate until performance is completed. Upon final 
termination ofthis easement, Grantee shall prepare and file any necessary release of 
easement and pay the required filing fees for same. 

17.  Upon termination of this easement and right-of-way, Grantee shall, within two 
hundred seventy (270) days thereafter, remove the transmission lines, towers and 
appurtenances located in the easement area. Grantee shall restore the easement area 
to its natural state in effect immediately prior to the removal. 

18.  Grantee accepts this easement without express or implied walTanty and subject to all 
rights ofthird persons or parties existing prior to the date hereof. All warranties that 
might arise by common law and the warranties in Section 5.023 of the Texas 
Property Code (or its successor) are excluded. 

19.  Grantor retains all minerals and mineral rights, and the right to use the land covered 
by said easement, as long as such use does not unreasonably interfere with the 
easement and rights herein granted. However, Grantor shall not erect, locatc or 
permit the erection or location ofany permanent structure or obstruction ofany type 
whatsoever within the easement area described above. 

20.  This easement and right-of-way grant supercedcs all prior negotiations, agreements, 
representations, and understandings, if any, between the parties with respect to the 
matters herein. This easement may not be modified, discharged, or changed in any 
respect whatsoever, except by a further agreement in writing and signed by Grantor 
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and Grantee. 

21. 	 Grantee shall have the right to assign this easement but in the event 0 fan assignment, 
the assignee shall assume all of Grantee's obligations and covenants under this 
easement and right-of-way grant. 

22. 	 Grantee shall have the right to install telecommunications lines on the towers; 
however, such telecommunications lines shall only be used in reference to the 
generation, transmission, and distribution ofelectricity and for no other purpose. 

This Easement and Right-of-Way grant shall be binding upon and inure to the benefit of 

Grantor and Grantee and their respective successors, assigns and representatives forever or until 

terminated by a recordable instrument or as may otherwise be provided herein or by law. 

WITNESS our hands on this A... day of January, 2004. 

GRANTOR: 

TOM ~EN COUNTY, TEXAS 

c:::~;;l){jJ&~ 
MICHAEL D. BROWN, County Judge 
Tom Green County, Texas, in his official 
capacity as not individually 

GRANTEE: 

~ ~ .... 
.... .... 

\.~ 
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THE STATE OF TEXAS § 
COUNTY OF TOM GREEN § 

Before me, the undersigned authority, on this day personally appeared MICHAEL D. 
BROWN, County Judge ofTom Green County, a political subdivision ofthe State ofTexas, known 
to me to be the person whose name is subscribed to the foregoing instrument and acknowledged to 
me T the same for the purposes and consideration therein expressed. 

and and seal ofoffice this the .zrday Of~tk" 2004. 

§ 
Tom Green nty, Texas

§ 

e, the undersigned authority, on this day personally appeared -+~~~~"-'-_ 
_ ':":;"~~'""""Tt--_ofLCRATRANSMISSION SERVICES CORPORATI N, a Texas Non­
Profit Corpore . n and Statutory Affiliate of the Lower Colorado River Authority, a conservation 
and reclamation district of the State of Texas, known to me to be the person whose name is 
subscribed to the foregoing instrument and acknowledged to me that he executed the same for the 
purposes and consideration therein expressed. 

O~~·····9.9vr,v..·· ...:~. . 
.... G' und;1o.m
: ..

0: .CIJ 

~... /~
~.'.. ...::/~j) 
Q~erC00~" , 
~~~~EXAS 

s 
Elizabeth McGill 

County Clerk 

After recording, return to: 

Kyle D, Tatom 

Wagstaff, Alvis, Stubbeman, 


Seamster and Longacre, L.L.P, 
P.O, Box 360 
Abilene, Texas 76904-0360 

Given under my hand and seal of office this thedL d 

,J~~~~ 
11:' ~~r tWJNETTE COOK 

- -~\(PIRES 

,~?,~ DEREASE NANNETTE COOK 
f. ::*.:';;1 MY COMMISSION EXPIRES 

\~~...'';';$'' ~bruary 7. 2006......,..~ 
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III! .. 

CoJer Surveyingl Inc. 
Registered Professional Land Surveyors Planning - Subdivisions - Locations - Lots 
1165 Lytle Way. Ste B Fanus - Ranches - Route Surveys 
Abilene, Texas 79602 Global Positioning System (GPS) 
Telephone (915J 673-3704 

Exhibit A 
LL # TG-9c (B) 

Being the description ofan easement tract of land 160' in width, 80 feet each side of 
centerline and being out ofthe following Survey; 

17.66 acres ofland, more or less, being out ofa 112.2 acre tract of land, out of 
Llano County School Land Survey 964, Abstract 1609, and being more 
particularly described in Volume 669, Page 152, ofthe Deed Records ofTom 
Green COlmty, Texas. 

and said centerline being more particularly described as follows: 

Beginning at a 112" metal rebar set on the East line ofsaid 17.66 acre tract whence a 4 
] /2" Steel pipe fence comer post found for a comer ofsaid 17.66 acre tract bears 
N26°38'20"W 1 090.26' and a brass cap found for the Southeast comer ofsaid 17.66 acre 
tract bears S26°38'20"E 144.27'; 

Thence N88°54'52"W a distance of281.75' to a 112" metal rebar set on the West line of 
said 17.66 acre tract ofland and the East line ofU.S. Highway 87 recorded in Volume 
423, Page 567, and Volume 440, Page 343, all in Deed Records, Tom Green County, 
Texas for the end ofthis easement, whence a found Brass Cap marked C-202-4 for the 
Northwest comer ofsaid 17.66 acre tract ofland bears N52°30'1 T'W 3441.64'and said 
easement being 281.75' in length and containing 1.04 acres ofland. 

Bearings nnd distances based on Lambert Grid, Texas Central Zone NAD83/93. 
Note: See attached plat. (Exhibit 'B') 

. ~~''-' V ~:~l../~a...-. K.:· sc;e • • .. • • • • • " ;' 
. Re~lsf~·~e.<t P;~1sign~(~~?d Surveyor 

. R.P.L,S:NQ. 531 L¢{ .::..J 
.:.. !,,", --.!.:.:')l\()" ,·/.':./f 
. •//.' • • • •• ; eli·" i 

SeptefnM'r.;4ia~r-~ ,'r' 
, .. ' t .', "~', ," ~. 
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Found Bross Cop 
marked C-202-4 
for the Northwest 
corner of 17.66 
acre tract 

17.66 acre trocl 
Volume 669, Page 152 
Deed Records 

Found 4 1/2~ Steel 
pipe fence corner 
for 0 comer of 
17.66 ocre tract 

Tom Green County, Texas 

Centerline of 160' Wide 
Easement - 80' on 
each side of centerline 

N 10525962.1 079 \-f)~r--~__~,;,;",l-.~ 
E 2245459.7905 281.75' 

From this point 
a Bross Cop marked 

COJER SURVEYING. INC. 

• Suite 8 Abilene. Texos 79602 	 (915) 673-3704 

NOTE: RESEARCH PROVIDED BY: 
LL # TG-9c (8) EXHIBIT B RIGHT OF WAY SERVICE. INC. 

P.O. BOX 69 
ALICE. TX. 78333

LEGEND 361/664-8973 


® = 1/2" METAL RE8AR SET 

P.O.B. 	 POINT OF BEGINNING 


N NORTHING COOIWINATE 

E = EASTING COORDINATE 


post 

Survey 964 
Llano County School land 
Abstract No. 1609 
H.L Fannin Revised Subdivision 
Tracts 1 thru 36 
Volume 1. Pages 118-120 
Plot Records 
Tom Green County. Texas 

P.O.B. 
N 10525956.7700 
E 2245741.489.3 

Inset C-202-4 foundnot to scale for the Northwest Found brass cop
corner of a 17.66 Grope Creek Road for the Southeast comer 
acre tract bears of 17.66 acre tract(no dedicotion found)N52".30'1 7"'W 

3441.64' 


-+­
Note: Highway 87 recorded in Volume 42.3. Page 567. 

Deed Records. Tom Green County. Texos. and 
Volume 440. Page .343 I 

Easement: Note: Centerline of 160' easement crosses Centerline of
Linear Feel of Centerline = 281.75' Highway 87 at approximate Highwoy Station 246+58
Acreage = 1.04 Acres 

Not to Scale 
III TG-9c (B) 

1. Tom Green County, Texos 

Being a plot showing the cenlerline of a 160' wide easement across a tract of land being 
17.66 acres of land, more or less, being out of a 112.2 acre tract of land, out of Llano County School 
land Survey 964, Abstract 1609, and being more particularly described in Volume 669, Page 152 of the 
Deed Records of Tom Creen County, Texos and said centerline being more particularly described in 
Exhibit 'A' attached to this plol. 

Note: 	 See ottached field notes. 

Note: 	 Bearings and· distances based on lambert Grid, 
Texas Central Zone NAD83/93. 
Combined Scale Foctor = 0.999858 Surveyor 

Surveyed on the ground MflY, 2001. 

Drown by. CEW 	 Se!>tltmber 12, 2001 WTUJ.(S\ORAWlNGS\TG-9c.DWC
";',: . . 
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INVESTMENT POLICY 

TOM GREEN COUNTY, TEXAS 


For the year beginning January 1, 2004 

I. Investment Scope 

General Statement 

This policy serves to satisfy the statutory requirements of Local Government Code 116.112 and Government Code Chapter 
2256 to define allll adopt a formal investment policy. 

Funds Included 

This investment policy applies to all financial assets of all funds of the County of Tom Green, Texas at the present time 
and any funds to be created in the future, and any other funds held in ctlstody by the County Treasurer, unless expressly 
prohibited by law or unless it is in contravention of any depository contract between Tom Green County and any 
depository bank. 

II. Investment Objectives 

General Statement 

Funds of the County will be invested in accordance with federal and state laws, this investment policy and written 
administrative procedures. The County will invest according to investment strategies for each fund as they are adopted by 
Commissioners' Court resolution in accordance with 2256.005(d). 

Safety 

The County is concerned about the return of its principal; therefore, safety of principal is the primary objective in any 
investment transaction. 

Liquidity 

The County's investment Jl0l1folio must be stmetured in confonuity with an asset/liability managcment plan (mmp) which 
provides for liquidity necessary to pay obligations as they become due, utilizing investment instruments, the Iinal maturity of 
which, is one (1) year or l('s5 unless approved in advance by the Investment Advisory Committee. 

Diversification 

It will be the policy of the County to divcrsify its portfolio to eliminate the risk of loss resulting from over concentration of 
asscts in specific maturities, a spccilic issller or a spccilic class of investmcnts. Investments of the County shall always be 
selected (hat provide for 5.1 !\)(y of principal, stability of income and reasonable liquidity prior to maturity. 

Tom Green COllllly Inveslllll'nt Policy Page 1 of II 
,J;mllary 1,200,1 
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Yield 

It wiJI be the objective of the County to earn the maximum rate of return allowed on its investments within the policies 
imposed by its safety and liquidity objectives, investment strategies for each fund, and all state and federal law governing 
investment ofpublic funds. 

Maturity 

Portfolio maturities will be stmctured to meet the obligations of the County first and then to achieve the maximum rate of 
return consistent with liquidity requirements. When the County has funds that will not be needed to meet current-year 
obligations, maximum restraints ,'lill be imposed based upon the investment strategy for each fund. 

Quality and Capability of Investment Management 

It is the County's policy to provide training required by the Public Funds Act, Sec. 2256.008 and periodic training in 
iuvestments for the County Treasurer, who is also named County Investment Officer, and other members of the Investment 
Advisory Committee through courses and seminars olTered by professional organizations and associations in order to insure 
the quality, capability, professional expertise and timeliness of the County Investment Officer and other members of the 
Investment Advisory Committee in making investment decisions. The County Judge, the County Auditor, County 
Commissioner nnc! the Citizen are required to receive 10 PFIA hours of education every two calendar years. The Investment 
Officer will be required to achieve the CIO credential and maintain the CIO credential, thus requiring 20 hours per year of 
education. 

III. Investment Responsibility and Control 

Investment Advisory Committee 

It is fmiher the purpose of this policy to establish an Investment Advisory Committee comprised of five (5) members. Those 
members being the County Judge, the County Treasurer, the County Auditor and one Commissioner alternating on an 
biannual basis beginning ,'lith the precinct one Commissioner and followed by the Commissioners' of precincts 2, 3, nnd 4 
nnd then repenting. The fifth member of the Investment Advisory Committee shall serve a minimum one calendar year telTI4 
nnd shall be a qualified citizen with experience in investment management suggested by the four County officials of the 
committee and approved by the Commissioners' Court. The Investment Advisory Committee derives its nuthority and 
responsibility fi'om the Commissioners' Court. It will be the responsibility of the committee to oversee the investment of the 
County's funds and those proprietary and fiduciary funds thnt Tom Green County has the responsibility nnd nuthority to 
invest. 

County's Investment Officer 

In accordance with sec.116.112 (a), Local Government Code ancI/or Govemment Code Chapter 2256, the County Investment 
Officer under the supervision of the Tom Green County Commissioners' COllrt, may invest County funds that are not 
immediately rrquired to pay obligations of tile County. 

If the investment officer hns a personal business reintionship with an entity, or is related within the second degree by nffinity 
or consanguinity to an individual seeking to sell nn investment ofthe county, the Investment Officer must file a statement 
disclosing that personal business interest, or relationship, with the Texas Ethics Commission and the Commissioners' Court in 
accordance with Govemment Code 2256.005(i). 
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