Tom Green County Commissioners’ Court

March 29", 2005

The Commissioners’ Court of Tom Green County, Texas, met in Regular Session March
29™ 2005 in the Edd B. Keyes Building, with the following members present:

Ralph E. Hoelscher, Commissioner of Precinct #1
Karl Bookter, Commissioner of Precinct #2

Steve Floyd, Commissioner of Precinct #3

Richard Easingwood, Commissioner of Precinct #4
Michael D. Brown, County Judge

1. County Judge, Michael Brown, called the meeting to order at 8:30 AM.
2. Commissioner Easingwood offered the invocation. The Pledge of Allegiance to the
United States and the Texas Flag was recited.
4. Judge Brown moved to accept the Consent Agenda as presented with the
exception of Item K being moved to the Action Agenda. Commissioner Bookter

seconded the motion. The following items were approved:
A. Approved the Minutes of the Meeting from March 8", 2005

B. Approved the Minutes of Accounts Allowable (Bills) from March 9™ — 29™,

2005 in the amount of $ 1,331,683.95.
Purchase Orders from March 7% — 11™, 2005 in the amount of $ 9,693.08, from

March 14" — 18™, 2005 in the amount of $ 15,913.19 and from March 21 —
25“‘, 2005 in the amount of $ 28,147.10.

C. Approved Personnel Actions as presented:
The following salary expenditures are being presented for your Approval:

NAME DEPARTMENT ACTION  EFF. GRADE/  SALARY SUPP/CAR
DATE STEP ALLOW
Duerstine, Chistopher Jail New Hire  3-16-05 16/1 $874.22 S/M
Bryan, Pamela Jail Promotion ~ 3-16-05  14/1 $792.54 S/M
Perez, Nelson Parks Promotion 3-15-05 17/2 $941.54 S/M
Kolb, Andy Jail Promotion 3-16-05 19/4 $1091.68 S/M
Martinez, Noe County Shop New Hire 3-14-05 20/1 $1065.18 S/M
McAnanama, Judith Parks New Hire  3-07-05 11/1 $683.27 S/M
Flores, Juan M. R&B 1/3 New Hire ~ 3-07-05 15/1 $832.27 S/M
Storts, Jennifer Vehicle New Hire  3-07-05 10/1 $650.15 S/M
Registration
Eubanks, Jeremy M. Juvenile New Hire  3-04-05 N/A $7.50/Hour
Segura, Crystel L. Juvenile New Hire  3-07-05 N/A $708.33 S/M
Conner, Vernon L. District Court ~ Rehire 2-01-05  N/A $14.50/Hour
Barrientes, Fannie P. Housekeeping New Hire  3-07-05 N/A $5.45/Hour
Scalise, Di’ Annie Housekeeping New Hire  3-04-05 N/A $5.45/Hour
Green, Holly C. Library Transfer 3-31-05  13/1 $753.91 S/M
Long, Nancy V. Vehicle Promotion  3-21-05  12/1 $717.48 S/M
Registration
Wasson, Christine A. SO New Hire ~ 3-21-05 N/A $10.00/Hour
Villa, Romelia Vehicle Promotion  3-28-05 13/2 $772.68 S/M

Registration

The following personnel actions are presented for Acknowledgement and as a matter of record:

NAME DEPARTMENT ACTION EFF. GRADE  SALARY SUPP/CAR
DATE /STEP ALLOW
Hicks, Marcie District Attorney ~ Resignation 3-10-05  N/A $6.60/Hour
Martinez, Corey Vehicle Registration ~ Resignation 3-25-05  13/2 $772.68 S/M
Stanley, Paul P. Human Resources Resignation 3-18-05  18/1 $965.84 S/M
Jennings, Carloyn Library Retirement 3-31-05 13/11 $965.84 S/M
Rodriguez, Arturo RKR Dropped 3-17-05  N/A $7.50/Hour
Armendarez, Garianne  Jail Resignation 3-19-05 16/1 $874.22 S/M
Young, Harry Jail Resignation 3-19-05  16/1 $874.22 S/M
Mendoza, Jennifer Indigent Health Dismissal 3-22-05  N/A $6.50/Hour
Lee, William D. CSCD Salary 4-0105 N/A $1473.50 S/M
Increase
Gutierrez, Bianca E. CSCD New Hire 3-21-05 N/A $746.92 S/M
Patrick, Russell A. CSCD New Hire 3-16-05 N/A $792.42 S/M
Burley, Robert M. CSCD Dismissal 3-23-05 N/A $1073.69 S/M

The following personnel actions are presented for Grants as a matter of record: NONE



Accepted the Extension Service Monthly Schedule of Travel for January and
February 2005 as a matter of record. (Recorded with these minutes)

E. Judge Brown presented all the Officials elected in November of 2004 with
certificates of Office from Governor Perry and from County Judge, Mike
Brown.

F. Approved renewal of underground storage tank liability insurance for $445.00
with Zurich American Insurance Company.

G. Made presentations to all County Offices that participated in the 2004 United
Way Campaign as follows:

Campaign Appreciation Award: Tom Green County
Platinum Awards Silver Awards Certificate of Appreciation
Commissioner Precinct #4  Administrative Services Agriculture Extension Service
Justice of the Peace #2 County Court at Law Auditor
Risk Manager District Clerk Building Maintenance
Veterans Service Office Human Resources County Attorney
Purchasing County Clerk
County Judge
County Commissioner #1
County Commissioner #3
Community Supervision and
Correction
Court Residential Treatment
Center
District Attorney
Elections
Housekeeping
Indigent Health Care
Information Technology
Jail
Juvenile Justice Center
Library
Parks
Road & Bridge 2&4
Roy K. Robb Post
Adjudication Juvenile Center
Tax Assessor- Collector
Vehicle Maintenance

H. Acknowledged Certificate of Completion of Continuing Education hours as
required for Commissioner Easingwood, Precinct #4. (Recorded with these
minutes.)

I. Accepted the contract for Professional Services to be executed at the River
Ranch Estates Subdivision. Consultant’s total fee is estimated to be $12,000.00
and the actual fee shall not exceed the estimate by more than 10% without the
express written consent of the client. Time and Materials in accordance with
the Schedule of charges dated January 1, 2005. Funds will be transferred from
the contingency fund. (Recorded with these minutes.)

J. Accepted the Quarterly Solid Waste Report as a matter of record. (Recorded
with these minutes.)

K. Moved to Action Item 4 K.

L. Acknowledged disposition of six Wyse monitors pursuant to Local Government
Code 263.152 (2) “ Offer property as trade in for new property.”

M. April 15", 2005 was set as the opening date for RFB 05-015 “Janitorial
Supplies.”

N. Approved Precincts 2&4 Road and Bridge to purchase a six-yard dump truck
from TX DOT when one becomes available.

0. Approved utilizing the Buy Board for the purchase of a 938G II CAT loader
($129,879.00) and a Crack Sealer (not to exceed $52,000.00) for Road & Bridge
Precincts 2 & 4.

P. Approved utilizing the TBPC for the purchase of a 6415 Cab Tractor

($35,710.69) and a Hydraulic Truck Conveyor Model 1800 for Road and Bridge
Precincts 2 & 4.

All voted in favor of the motion.



5. Judge Brown moved to adopt the Proclamation proclaiming April 2005 as
Child Abuse Prevention Month in Tom Green County. Commissioner Floyd
seconded the motion and all voted in favor. (Recorded with these minutes.)

6. Jaimie Rainey, City Council, addressed the Court on the benefits of partnerships
and advised the Court that the City Council had voted to do a feasibility study
regarding the Hemphill Wells Building. She added that the Main Street Program
was a cooperative effort by several entities. Ms. Rainey also presented the Court
with a letter from Howard Taylor, San Angelo Museum of Fine Arts, which also
addressed an interest in a partnership to explore the possibility of using the
Hemphill Wells building as a Public Library. (Recorded with these minutes.)
Rod Bridgman, Executive Director of Downtown San Angelo, offered his support
for the possibility of using the Hemphill Wells Building for a library and to
enhance the downtown area. Larry Justiss, County Library and Craig Kinney,
Architect, agreed to hold up the renovation of the Edd B. Keyes Building until the
feasibility study could be completed.

Commissioner Hoelscher moved for the Tom Green County Commissioners’
Court to appoint a committee to negotiate with the City of San Angelo to
purchase, lease or develop a cooperative agreement for the former Hemphill-
Wells building located at 29 W. Beauregard in downtown San Angelo for the
Tom Green County Library.

The committee shall be comprised of members of the Tom Green County
Commissioners Court, the San Angelo City Council, the Tom Green County
Library Board, other city/county officials and representatives of any other
groups interested in the development of downtown San Angelo.

The goals of this committee would be to:

1. Develop a master plan for the renovation of the building to
include, but not limited to, the County Library, meeting rooms,
reading rooms, relaxation areas, ethnic displays, art displays, and
or areas for light refreshments or food service.

2. Determine an estimated cost of various phases of the master plan.

3. Develop a plan for funding the acquisition, renovation and
operation of the building for the County Library.

4. Explore possibilities of partnership agreements with other groups
to assist in the over-all operation of this building.

This committee shall present for adoption all or part of the proposals
presented in this motion to the Tom Green County Commissioners Court at
the next regularly scheduled meeting or no later than 30 days from March
29", 2005.

Commissioner Easingwood seconded the motion.

Following further discussion Commissioner Hoelscher amended his motion
to allow 60 days for the studies and recommendations to come back to the
Court. Commissioner Easingwood seconded the amendment and all voted in
favor of the motion as amended.

Judge Brown appointed Commissioner Hoelscher and Commissioner
Bookter to serve on this Committee as the Commissioners’ Court
Representatives.

7. Tabled the authorization to move forward with the Bidding Phase of the Library
Expansion has been put on hold for 60 days until the feasibility study comes back
on the former Hemphill — Wells Building.

8. Commissioner Easingwood moved to approve the continuation of
membership in the Texas Library Systems. Commissioner Floyd seconded
the motion and all voted in favor. (Recorded with these minutes.)

13. Judge Brown moved to advertise for request for proposals from private
vendors to privately finance construct, operate, maintain, and manage 600-
bed minimum/medium custody Community Work Ethic/Habilitation Facility
within Tom Green County. Commissioner Floyd seconded the motion.

After a lengthy discussion, Judge Brown withdrew his motion and

Commissioner Floyd withdrew his second.

Judge Brown moved to table this item until the April 12", 2005 meeting.

Commissioner Hoelscher seconded the motion and all voted in favor.

10. Terry Reeves, Roy K. Robb Post Adjudication Juvenile Facility Director, reported
to the Court that 3 had successful graduations and 3 new residents have moved in.
There is possibly one coming from Coryell County and possibly 2 from El Paso.



Letters have been sent out about the Summer program and curriculum. There are
currently 11 residents at the facility. No action was taken.
Judge Brown reported that we would go off the record at 9:45 AM to join in to
welcome First Lady of Texas, Anita Perry, to San Angelo where she will be
making the keynote address for The Main Street Project, which San Angelo has
been accepted for.

Judge Brown stated we were back on the record at 11:27 AM.

11. Judge Brown moved to accept the preliminary plat dividing 2100 acres of
Cap Rock Ranch in Precinct #4, with one residential road as presented with
the addition of a cul-de-sac at the end of the road where it dead ends.
Commissioner Easingwood seconded the motion and all voted in favor.

9. Judge Woodward, District Judge, addressed the Court regarding the security
issues at the Courthouse and request adequate funding for the Sheriff’s Office to
handle the security properly. Judges Walther, Weatherby and Roberts and Sheriff
Hunt were also present to address the issue and make recommendations.
Recommendations made to the Court included creating a new Security
Department within the Sheriff’s Department to act as a Security Unit within the
Courthouse consisting of six officers to man both exterior doors, bullet proof
glass in certain areas, additional entrance and exits for the jury and rearranging
the entrance to the Courthouse. Other areas of concern consisted of additional
security cameras and personnel to man them and additional transport officers
bringing the prisoners to Court or possibility of videoconference pleas, pretrials
and arraignments for all the courts and additional training. Judge Roberts
requested that the Justice Center also be allocated 2 officers to monitor the
security and allow the Bailiff’s to administer their duties within the Courtroom.
Elizabeth McGill, County Clerk, ask if the Court Street Annex Building could
also be considered for additional security. Judge Brown stated that the
Courthouse Security funds could not be utilized for the Keyes Building since
there is not a Courtroom in that building. Judge Brown asked for the Judges and
the Sheriff to come up with projected cost for additional personnel and salaries,
modification to buildings, etc. to be presented at the next meeting. No action
taken.

12. Judge Brown moved to transfer funds in the amount of $606.00 from the
contingency fund to the Veteran’s Office to cover the expense of repairs
involved in an accident with the VA van. Commissioner Easingwood
seconded the motion and all voted in favor.

14. Commissioner Easingwood moved to accept the County Auditor’s Report
for February 2005, as presented. Commissioner Floyd seconded the motion
and all voted in favor. (Recorded with these minutes.)

15. Commissioner Easingwood moved to accept the County Treasurer’s Report
as presented. Commissioner Hoelscher seconded the motion and all voted in
favor. (Recorded with these minutes.)

4K. Judge Brown moved to award RFB 05-014 “Uniforms” to AmeriPride

Corp. as per spread sheet. Commissioner Floyd seconded the motion and all

voted in favor. (Spreadsheet recorded with these minutes.)

16. Commissioner Floyd moved to authorize the consolidation of existing debt
funds assets and liabilities to the only outstanding debt. Judge Brown
seconded the motion and all voted in favor.

17. Judge Brown moved to adopt the resolution acknowledging April 1oth — 16",
2005 as County Government Week. Commissioner Bookter seconded the
motion and all voted in favor. (Recorded with these minutes.)

18. Judge Brown moved to place signs in Tom Green County Parks stating, *° No
unlicensed vehicles allowed on County property’”’. Commissioner
Easingwood seconded the motion.

Following a discussion, Judge Brown withdrew his motion and Commissioner
Easingwood withdrew his second.

19. Request from county employee for written information regarding decision of the
employee’s wages discussed in closed session of the Commissioners’ Court could
not be considered since there was no decision reached at the Executive Session.
Judge Brown will give a written answer of explanation to the employee to be
in compliance of written request. No other action taken.




20. Judge Brown moved to authorize the Purchasing agent, Johnny Grimaldo, to
enter in the negotiation phase with Hart InterCivic regarding the RFP for
imaging and software package for the County Clerks Office. Commissioner
Floyd seconded the motion and all voted in favor.

21. Judge Brown moved to enter into a new agreement for Verizon Payphone
Service for Detention and Courts facility. Judge Brown withdrew his motion
and Tabled the consideration until the next meeting.

22. Mary Grimes Marbut addressed the Court regarding access to her driveway and
911 addressing for Abbott Lane, which is located between US 277 S and US 87 S.
Commissioner Bookter explained that some problems concerning the deeded 15
feet road have been ongoing since 1999. Commissioner Bookter moved to
acquire enough additional feet to construct an adequate county road by
whatever method is necessary. Commissioner Floyd seconded the motion
and all voted in favor.

23. Tabled until the next meeting consideration to modify the Christoval Youth
Baseball League Contract.

24. Tabled consideration of County Roads until all road inventories are confirmed
with each Commissioner.

25. Judge Brown moved to adopt Proclamation of April as Fair Housing Month
in Tom Green County. Commissioner Easingwood seconded the motion. All
of the Court voted in favor of the motion except for Commissioner Bookter,
who was absent for the vote. (Recorded with these minutes.)

26. Judge Brown moved to adopt the Proclamation proclaiming March 20" -
26™, 2005 as National Agriculture Week in Texas. Commissioner Floyd
seconded the motion. All of the Court voted in favor of the motion except
for Commissioner Bookter, who was absent for the vote. (Recorded with these
minutes.)

27. The only issues discussed relating to the Tom Green County Subdivision and
Manufactured Home Rental Community Development Regulations were:

5. Various Legislative Issues that need to be watched and tracked.
No Action taken.
28. There were no line item transfers.
29. Future Agenda Items Discussed:
1. Consider necessary action regarding Toe Nail Trail Days in May.
2. Consider closing the Mereta & Veribest Parks while the state inmates are on
site.

Consider acceptance of DPS Grant.

Consider County Security issues.

Consider Faith Based Facility.

Consider Jail/Justice Center and other phone contracts.

Consider modification to Christoval Youth Baseball League Contract. (Mark

Rich)

8. Consider County Roads listing and identification.
30. Announcements:
1. The next regular Commissioners’ Court meeting will be Tuesday, April
12, 2005.
2. Thursday, April 7th, 2005, there will be celebrity waiters at Ms. Hatties to
benefit the Literacy Council.
3. Budget Letter will be going out and must be back in by May.
4. Inventory verifications will go out next week to be reviewed and
completed.
31. Judge Brown adjourned the meeting at 1:30 PM.
As per HB 2931, Section 4:

Nk w

I, Elizabeth McGill, County Clerk of Tom Green County, Texas do hereby attest
that this is an accurate accounting of the proceedings of the Commissioners’ Court
Meeting that met in Regular Session on March 29", 2005.

I hereby set my hand and seal to this record April 12", 2005.

Elizabeth McGill, County Clerk and
Ex-officio Clerk of the Commissioners’ Court
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Tom Green Auditor BUDGETARY ACCOUMNTING SYSTEM 15:04:35 08 MAR 2005
Statement of Revenues - Bucget ws Actual vs Last Year
001 - GENERAL FUND
The Software Group, Inc. For the Month of February and the 5 Months Ending February 28, 2005 Page 4

001 - GENERAL FUND - OTHER REVENUE

ACCOUNE e mevnencunvosumuassnsncanssanannsn Orig Budget Curr Budget ...Monthly Rev ....... YTD Rev .Last Year YTD Rev Receivable %Rm
390-3925 RESTITUTION REVENUE 0 0 11.17 11.17 48.91 =11.17 wvdnw
390-3927 INC STATE REIMBURSEMENT 45,000 45,000 0.00 0.00 0.00 45,000.00 100
390-3930 CRIME VICTIMS COMPENSATION 0 1] 0.00 0.00 0.00 ##wiw
390-3947 SANF HEALTHWISE GRANT 0 0 0.00 0.00 0.00 0.00 >
390-3960 CHILD SAFETY 175 175 0.00 6.80 40.00 168.20 96
390-3961 SUBSTANCE ABUSE FISCAL SERVICE 384 384 0.00 85,50 192.00 298.50 78
390-3962 CCP FISCAL SERVICE FEE 1,677 1,677 0.00 386.00 836.00 1,291.00 77
390-3943 CRTC FISCAL SERVICE FEE 9,954 9,954 0.00 2,190.25 4,974.00 7,763.75 78
390-3964 TAIP FISCAL SERVICE FEE g 0 0.00 0.00 0.00 0.00 *¥wix
390-3965 REFUNDS 0 0 0.00 0.00 67.20 0.0Q **xxx
390-3967 DRUG COURT FISCAL SERVICE FEE 503 503 0.00 112.00 250.00 391.00 78
390-3970 SNOP FISCAL SERVICE FEE (SPECIA 535 535 0.00 115.50 266.00 419.50 78
390-3973 SALE OF LAND 0 0 0.00 5,466.00 350.86 -5,466.00 *xvwx
390-3975 COURTHOUSE SECURITY BAILIFF RE! 75,000 75,000 0.00 0.00 0.00 75,000.00 100
390-3978 PROPERTY LEASES 1,000 1,000 0.00 262.50 262.50 737.50 74
390-3980 TRANSFER IN/OUT 0 ¢} 0.00 0.00 -25,025.00 0,00 *xwxs
390-3984 REIMBURSMENT RECORDS ARCHIVE 0 0 0.00 0.00 0.00 0,00 wakenw
390-3985 REIMBURSEMENT JAIL COMMISSARY 48,100 48,100 12,660.52 12,660.52 0.00 35,439.48 74
390-3986 REIMBURSEMENT R & B SHOP EMPLOY 180,784 180,784 13,988.76 70,057.15 47,114,900 110,726.85 61
390-3987 REIMB RECORDS MGMT/CO CLK 70,000 70,000 0.00 0.00 0.00 70,000.00 100
390-3988 JAIL REIMBURSEMENT - ARAMARK 80,000 80,000 480.45 2,071.35 21,874.10 77,928.65 97
390-3989 REIMBUSRMENT RECORDS MGMT 5,455 5,455 0.00 0.00 5,455.00 100
TOTAL OTHER REVENUE 665,787 665,787 33,926.23 184 ,673.37 80,309.46 481,113.63 72
TOTAL GEMERAL FUND 24,724,094 24,724,094 4,040,966.31 15,369,119.46 14,690,926.66 9,354,974.54 38

Prepared by the Tom Green County Auditor's Office
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Tom Green Auditor BUDGETARY ACCOUNTING SYSTEM 15:04:46 08 MAR 2005
Statement of Revenues - Hudget vs Actual vs Last Year
006 - ROAD & BRIDGE PRECINCT 2 & 4
The Software Group, Inc. For the Month of February and the 5 Months Ending February 28, 2005 Page 2

006 - ROAD & BRIDGE PRECINCT 2 & 4 - GENERAL PROPERTY TAXES

ACCOUNT. o coanmnnnnns feessanaresssssaann Orig Budget Curr Budget ...Monthly Rev .......YTD Rev .lLast Year YTD Rev Receivable Z%Rm
310-3102 DELINQUENT TAXES 100 100 1.14 2.54 3.7 97.46 97
210-3191 GENERAL PROPERTY TAXES 100 100 2.13 4.98 14.00 95.02 95
TOTAL GENERAL PROPERTY TAXES 200 200 3.27 7.52 17.74 192.48 96

006 - ROAD & BRIDGE PRECINCT 2 & 4 - STATE SHARED REVENUE

330-3312 CRB FUND DISTRIBUTION 520,000 520,000 182,905.49 320,179.15 316,416.49 199,820.85 38

TOTAL STATE SHARED REVENUE 520,000 520,000 182,905.49 320,179.15 316,416.49 199,820.85 38

006 - ROAD & BRIDGE PRECINCT 2 & 4 - FEES OF QFFICE

340-3410 ADD'L FEES ROAD & BRIDGE 450,000 450,000 36,468.30 168,033.10 163,566.25 281,966.90 63

TOTAL FEES OF OFFICE 450,000 450,000 36,468.30 168,033.10 163,566.25 281,966.90 63

006 - ROAD & BRIDGE PRECINCT 2 & 4 - INTEREST EARNINGS

370-3701 INTEREST REVENUE 4,000 4,000 210.85 405.82 506.24 3,594.18 90
370-3705 MBIA INTEREST 6,000 6,000 . 542.97 1,982.49 1,437.74 4,017.51 &7
TOTAL INTEREST EARNINGS 10,000 10,000 753.82 2,388.31 1,943.98 7,611.69 76

006 - ROAD & BRIDGE PRECINCT 2 & 4 - SALES COMPENSATION/LOSS OF FIXED ASSETS

380-3801 SALVAGE SALES 0 0 0.00 0.00 0.00 0.00 wwiwx
380-3802 TX DEPT TRANS/TRUCK WEIGHT FEE 10,000 10,000 0.00 151.50 629.00 9,848.50 98
TOTAL SALES COMPENSATION/LOSS OF FIXED A 10,000 10,000 0.00 151.50 629.00 9.848.50 98

006 - ROAD & BRIDGE PRECINCT 2 & 4 - OTHER REVENUE

390-3902 ACCOUNTS PAYABLE DISCOUNTS .0 0 0.00 0.00 0.00 0.00 Yok
390-3903 MISCELLANEOQUS REVENUE 0 0 0.00 0.00 0.00 0.00 Wkddx
390-3911 DONATIONS 0 0 0.00 0.00 0.00 *dxwnx
TOTAL OTHER REVENUE 0 0 0.00 0.00 0.00 0.00 wwkw
TOTAL ROAD & BRIDGE PRECINCY 2 & 4 990,200 990,200 220,130.88 490,759.58 482,573.46 499,440.42 50 'J
TOTAL FOR REPORTED FUNDS 1,976,400 1,976,400 440,299.75  1,001,898.21 964,803.57 974,501.79 49

Prepared by the Tom Green County Auditor's Office
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