April 12, 2005

The Commissioners’ Court of Tom Green County, Texas, met in Regular Session April
12™ 2005 in the Edd B. Keyes Building, with the following members present:

Ralph E. Hoelscher, Commissioner of Precinct #1
Karl Bookter, Commissioner of Precinct #2
Steve Floyd, Commissioner of Precinct #3

Richard Easingwood, Commissioner of Precinct #4
Michael D. Brown, County Judge

N =

States and the Texas Flag were recited.

4. Commissioner Easingwood moved to accept the Consent Agenda as presented.
Commissioner Floyd seconded the motion. The following items were approved:
A. Approved the Minutes of the Meeting from March 29", 2005 and from the

Special Meeting/Workshop from April 7%, 2005.
B. Approved the Minutes of Accounts Allowable (Bills) from March 30™ through
April 8th, 2005 in the amount of $ 1,230,748.48.
Purchase Orders from March 28" — April 1%, 2005 in the amount of $24,678.05
and from April 4™- 8", 2005 in the amount of $ 255,611.13.

C. Approved Personnel Actions as presented:
The following salary expenditures are being presented for your Approval:

NAME

Smith, Jana

Garza, Marcelo
Holsey, Shelley L.
Patterson, Adam R.
Dominguez, David
Morgan, Mandy
Strambler, Andre D.
Buehrer, David
Alwine, Barry D.
Humphrey, Candice
Hall, John D.
Smith, Garrett H.
Adame, Richard
Sears, Gordon

DEPARTMENT

District Court

Road & Bridge 2/4
Vehicle Registration
Juvenile

Jail

District Attorney
Juvenile

Jail

Juvenile

Vehicle Registration
Juvenile

Jail

Juvenile

Sheriff

ACTION

Rehire
New Hire
Promotion
New Hire
Rehire
New Hire
New Hire
New Hire
New Hire
New Hire
Promotion
Rehire
Promotion
New Hire

DATE
3-28-05
3-28-05
3-28-05
4-05-05
4-05-05
4-01-05
4-06-05
4-06-05
4-04-05
4-01-05
4-10-05
4-07-05
4-10-05
4-01-05

GRADE
/STEP

N/A
131
1172
N/A
16/1
N/A
N/A
16/1
N/A
10/1
N/A
16/1
N/A
12/1

Tom Green County Commissioners’ Court

County Judge, Michael Brown, called the meeting to order at 8:36 AM.
Commissioner Hoelscher offered the invocation. Pledge of Allegiance to the United

SALARY

$850.50 S/M
$753.91 S/M
$700.93 S/M
$7.50/Hour
$874.22 S/M
$6.60/Hour
$7.50/Hour
$874.22 S/M
$7.50/Hour
$650.15 S/M
$491.67 S/M
$874.22 S/M
$491.67 S/M
717.48 S/M

SUPP/CAR
ALLOW

The following personnel actions are presented for Acknowledgement and as a matter of record:

NAME

Ryan, Benita
Crowder, Dianna L.

Dickenson, James R.

Rowe, Linda
Stevens, Robert M.
Guadarrama, Kristal
Pope, Kendrick L.
Smith, Earnest
Williams, Jessica
Gallegos, Antonio
Soto, Ganna

DEPARTMENT ACTION
Sheriff Resignation
CSCD Salary Increase
CSCD Resignation
CSCD Resignation
R&B 2/4 Resignation
Library Resignation
Juvenile Dropped
Juvenile Dropped
Juvenile Dropped
Juvenile Dropped
County Attorney  Resignation

EFF.

DATE
3-31-05
4-01-05
4-15-05
5-02-05
3-31-05
4-06-05
3-28-05
3-28-05
3-28-05
3-28-05
4-01-05

GRADE/
STEP
12/1
N/A
N/A
N/A
15/6
N/A
N/A
N/A
N/A
N/A
N/A

SALARY

$717.48 S/M

$896.04 S/M

$1413.75 S/M
$1199.08 S/M

$941.54 S/M
$5.75/Hour
$7.50/Hour
$7.50/Hour
$7.50/Hour
$7.50/Hour
$6.15/Hour

The following personnel actions are presented for Grants as a matter of record: None

D. Accepted the Indigent Health Care Monthly 105 Report of expenditures for
March 2005, as a matter of record. (Recorded with these minutes.)

E. Accepted the Fee Collection Report by Justice of the Peace Precincts 1,2,3 & 4
for March 2005, pursuant to Section 114.044 of the Local Government Code as
a matter of record. (Reports on file with the County Clerk.)

SUPP/CAR
ALLOW



F. Accepted TCLEOSE Training/Certification requirements for Constable Precinct
#2. Dick Brock.

G. Awarded RFB 05-013 “Re-Roof of Bell Street Building and Teller Booth” to
Harrison Roofing in the amount of $76,180.38.

H. Approved the sale by city tax trustee for Lots 5-8, Block 38 of the Forest Park
Addition, Suit # B-97-0073-T to Kenneth and Teresa Barrow in the amount of
$4,000.00.

I. Approved request by Concho Valley Electric Cooperative, Inc. for permission
to construct an aerial three-phase distribution power line along Hawk Avenue
on the County right-of-way to help provide additional line capacity to the new
Wall Co-op Cotton Gin.

All voted in favor of the motion.

5. Judge Brown and Terry Mobley, Human Resource Director made the
following Service Award presentations:

JULY thru DECEMBER 2004

30 Years of Service

Name Date of Hire Department
ENGLERT, Brenda 08/01/74 District Clerk

15 Years of Service

DAVIS, Glenn 08/01/89 Sheriff
MCGILL, Elizabeth 08/07/89 County Clerk
WALTHER, Barbara 09/01/89 Elected Official
SANCHEZ, Teresa 09/05/89 CSCD
SAWYER, William 09/08/89 Jail

DODSON, Carolyn 09/27/89 CRTC
WHITTON, Georgia 11/01/89 Jail

10 Years of Service

BROOKS, Stacye 09/06/94 Sheriff
MOLINA, Amado 09/16/94 CRTC
HOLBERG, Candace 10/05/94 JP#1

HILL, Charles 10/17/94 CSCD

NEW, Randall 10/24/94 Jail

CHEEK, Gayle 10/24/94 Auditor
MOORE, Linda 11/01/94 County Clerk
GEORGE, Christine 11/07/94 District Attorney
FRIEDA, Charles 12/19/94 CRTC

5 Years of Service

BRADLEY, Cheryl 04/01/99 County Clerk
WEISHUHN, Pamela 07/01/99 Environmental Health
WOODWARD, Garland 07/01/99 Elected Official
JACOBS, William 07/01/99 Court Administration
ELKINS, Anjanette 08/02/99 Indigent Health
VILLA, Romelia 08/09/99 Vehicle Registration
TREVINO, Roxsann 08/16/99 CRTC
ROBERTSON, H. Marie 08/24/99 County Clerk
LOSOYA, Jose 09/24/99 CCL1

BAZAN, Ida 08/27/99 Library

PROVOST, Alfred 08/08/99 R&B 1/3
CROWDER, Dianna 09/08/99 CSCDh



GUTHRIE, Rita 09/13/99 Sheriff

PHAIR, Betty 09/28/99 District Attorney

GOSSETT, Thomas 10/01/99 Elected Official

LOVING, Stephen 10/01/99 Environmental Health

ALWINE, Andrew 10/11/99 Jail

FIVEASH, William 10/18/99 Jail

RODRIGUEZ, Carmen 10/18/99 Housekeeping

MORIARTY, Thomas 10/25/99 Sheriff

BREDEMEYER, Sharla 11/01/99 CCL2

HOUSEMAN, Deborah 11/01/99 CSCD

HUBER, Thomas 11/01/99 CRTC

DICKENSON, James 11/10/99 CRTC

MARTINEZ, Corey 11/15/99 Vehicle Registration

BENGE, Jonnie 11/16/99 Juvenile Probation

BENNETT, Ann 11/29/99 CRTC

LAMBERT, Jason 12/07/99 Juvenile Detention
6. Judge Brown moved to adopt the Proclamation observing the week of April

12.

10.

19.

11.

13.

10™ - 16™, 2005 as “Crime Victim’s Rights Awareness Week” in Tom Green
County. Commissioner Bookter seconded the motion and all voted in favor.
(Recorded with these minutes.)

Kevin McCarthy of the United Way and Rod Bridgman, Downtown San Angelo,
Inc. requested that the County and City Governments join together with the
United Way of the Concho Valley regarding the “Day of Caring” set for Saturday,
July 30™, 2005. This project will be to beautify the downtown area by painting,
planting and maintaining flowers, bushes, etc. through the cooperation of multiple
entities and organizations. Commissioner Easingwood volunteered to
represent the County in this joint effort.

Mr. Lewis R. Shields addressed the Court regarding some issues he had pertaining
to the allowable areas of travel for the Veterans van. The Court listened to Mr.

Shields concerns, but felt it was an internal department concern and recommended
that the Department Director address the problem. No action taken.

Judge Brown move to adopt a Resolution for a Drug Prevention Grand and a
Resolution for an Intervention and Prevention Program for Offenders at-risk
of Abusing Drugs Grant and authorize the County Judge to sign all
necessary papers. Commissioner Floyd seconded the motion and all voted in
favor. (Recorded with these minutes.)

Sheriff Hunt addressed the Court regarding the disparity in salaries for assigned
duties and ask that the Court take some action in addressing the continual problem
of pay variances creating low moral and turnovers. Terry Mobley suggested that
a grade and step be reinstated based on annual evaluations. The Court was in
general agreement that County salaries are below City and School Districts that
use the same tax base to set their budgets. The Court will readdress the wage
disparity during budget sessions. No action taken.

Judge Brown tabled consideration of establishing a Courthouse Security
Department until April 26", 2005.

Don Killam, Building Maintenance Director, reported to the Court that the base
cabinets, to be installed behind the Court Bench, are almost completed. The
completion of the Commissioners’ Courtroom remodel should be completed in
about 2 months. The ADA issues have been addressed. Commissioner Bookter
expressed his reluctance for expenditures at this time, even though the remodel
was approved during the budget for FY2005. No Action was taken.
Commissioner Easingwood moved to accept a Federal Motor Carrier Safety
Administration Grant and enter into an Interlocal Cooperation Contract
between the Texas Department of Public Safety (TXDPS) and Tom Green
County for the benefit of the four Justices of the Peace and authorize the
County Judge to sign all necessary papers. Commissioner Floyd seconded
the motion and all voted in favor. (Recorded with these minutes.)

Commissioner Hoelscher reported to the Court that a committee had met
regarding the feasibility of the former Hemphill Wells Building being redesigned
for a County Library. He reported that an anonymous individual donor has
donated $15,000.00 for an architectural study to be done. He discussed the
possibility of partnering with other business and possibly a restaurant in the
building. The committee recommended the project to possibly consist of four
phases in the development with the first phase, being for a library. Four
committees were appointed (1) Building Partnership Committee; (2) Individual
Funding Committee; (3) Government/Foundation Funding Committee; (4)



14.

15.

16.

17.

18.

20.

21.

22
23

24.

25

Vision/Feasibility Study Committee. No Action Taken. (Minutes from meeting
are recorded with these minutes.)
Judge Brown moved to approve the modifications to the Christoval Youth
Baseball League Contract with a two-year lease as presented. Commissioner
Easingwood seconded the motion. (Contract recorded with these minutes.)
There was discussion about using the pipe from the upper field for a parking area.
The Parks department will do the necessary modifications.
Pass on considerations of request to Replat Tract 17 & 18, Section 2, of The Oaks
North Subdivision until the plat application fees have been paid and appropriate
notices sent out.
Commissioner Hoelscher moved to close the Mereta Park April 18™ through
April 22", 2005 to allow the State Jail Inmate’s Work Crew, as per state
regulations, to assist the County Parks Department on park improvements
and clean up. Commissioner Floyd seconded the motion and all voted in
favor.
No action was taken regarding the report identifying County Maintained Roads
as a matter of record, pending further reviews.
Judge Brown moved to accept the USDA Trapper Program Annual Report
as a matter of record as presented. Commissioner Easingwood seconded the
motion and all voted in favor. (Recorded with these minutes.)
Commissioner Easingwood moved to accept the modifications to the
Interlocal participation Agreement with the Texas Association of Counties
for Unemployment Compensation Group Account Fund as presented. Judge
Brown seconded the motion and all voted in favor. (Recorded with these
minutes.)
There were no issues discussed relating to the Tom Green County Subdivision
and Manufactured Home Rental Community Development Regulations.
. There were no line item transfers.
. Future Agenda Items Discussed:
1. Consider approval of subdivision of Cap Rock Ranch in Precinct #4.
Announcements:
1. The next regular Commissioners’ Court meeting will be Tuesday, April
26", 2005.
2. May 19", 2005 will be the Country Clean-up at Wall Co-op Gin.

. Judge Brown adjourned the meeting at 11:23 AM.

As per HB 2931, Section 4:

I, Elizabeth McGill, County Clerk of Tom Green County, Texas do hereby attest
that this is an accurate accounting of the proceedings of the Commissioners’ Court
Meeting that met in Regular Session on April 12", 2005.

I hereby set my hand and seal to this record April 26™, 2005.

Elizabe

th McGill, County Clerk and

Ex-officio Clerk of the Commissioners’ Court






























CERTIFICATE OF RESOLUTION AUTHORIZING TAX RESALE
OF THE COUNTY COMMISSIONERS OF

TOM GREEN COUNTY
Date: zﬁ@ggzguawg
Buyer: Kenneth and Teresa Barrows

2431 College Hills Blvd.
San Angelo, Texas 76904

Property: Lots 5, 6, 7 and 8, Block 38, Forest Park Addition, City of San Angelo, as
described in Volume 60, Page 701, Deed Records of Tom Green County,
Texas.

Purchase Price: Buyer will purchase the Property for the sum of Four Thousand
and NO/100 Dollars ( $ 4,000.00 )

Judgment: Judgment for the foreclosure of a tax lien against the Property
entered on July 11, 1997 in Cause No. B-97-0073-T by the 119"
District Court of Tom Green County, Texas.

Sheriff’s Deed: Sheriff’s Deed dated March 25, 2002 filed of record on March 25
2002, and recorded in Volume 902, Pages 544-545 , Official
Public Records of Real Property, Tom Green County, Texas.

WHEREAS, the City of San Angelo, a Texas home rule municipal corporation,
acquired full legal title to the Property — both for its own benefit and as Trustee for all
other taxing authorities entitled to receive proceeds from the sale of the Property under
the terms of the Judgment -—— by the Sheriff’s Deed.

WHEREAS, Tom Green County, a political subdivision of the State of Texas, is
one of the taxing authorities entitled to receive proceeds from the sale of the Property
under the terms of the Judgment.

WHEREAS, the City of San Angelo now desires to sell the Property to Buyer,
and Buyer desires to purchase the Property from the City of San Angelo, in a private sale
for the Purchase Price, an amount that is less than the lesser of (1) the market value
specified in the Judgment, or (2) the total amount of the Judgment.

WHEREAS, Texas Tax Code §34.05(i) requires that Tom Green County consent
to any sale of the Property upon such terms; and

WHEREAS, Tom Green County desires to consent to the sale of the Property to
Buyer as proposed by the City of San Angelo, and Tom Green County makes this

. 81 p. 154






























INTERLOCAL COOPERATION CONTRACT

STATE OF TEXAS

OO un

COUNTY OF __Tom Green

Il. PARTIES

This Interlocal Cooperation Contract (“Contract’) is made and entered into
between the Texas Department of Public Safety (“TXDPS"), an agency of the
State of Texas, and the Commissioners Courtof Tom Green County , a
local political subdivision of the State of Texas (“RECEIVING AGENCY").

il. OVERVIEW

The purpose of this Contract is to set forth the terms and conditions under which
the TXDPS will provide the RECEIVING AGENCY funding to procure information
services from the statewide contracts awarded by the Department of Information
Resources (DIR), including case management software, infrastructure or other
services (including installation, conversion, customization, training and
maintenance). The Electronic Court Reporting Grant awarded by the Federal
Motor Carrier Administration (FMCSA) provides funds to the TXDPS to pass
through to local municipal and justice of the peace courts requesting participation
in this cooperative project.

lll. DEFINITIONS

“Case Management Software” refers to software that will allow the RECEIVING
AGENCY to report traffic convictions through electronic means.

Terms not defined in this Contract or by relevant statutes shall be given their
ordinary meanings.

IV. GOVERNING LAW

This Contract is entered into pursuant to Texas Government Code Chapter 791
and is subject to the laws and jurisdiction of the State of Texas and shall be
construed and interpreted accordingly.

FMCSA interlocal Contract
03-10-2005
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V. VENUE

The parties agree that this Contract is deemed performable in Travis County,
Texas, and that venue for any suit arising from the interpretation or enforcement
of this Contract shall lie in Travis County, Texas.

VI. SCOPE OF CONTRACT
The RECEIVING AGENCY agrees to:

Utilize appropriated funds to procure case management software and
other case management services, including infrastructure, installation,
conversion, customization, training and maintenance,

Utilize statewide DIR contracts to purchase the information services
described above or receive a waiver from TXDPS to purchase from other

sources;

Continue submitting or begin submitting traffic offense convictions to the
TXDPS electronically via file transfer (FTP) by 30 days after installation of
the infrastructure detailed in Attachment A; )

Continue submitting or begin submitting required reports to the Office of
Court Administration (OCA) electronically by September 1, 2005 and
continue thereafter;

Discontinue use of the OCA DOS case management software no later
than August 31, 2005;

The TXDPS agrees to reimburse the RECEIVING AGENCY for actual allowable
expenditures made in accordance with the terms of this agreement not to exceed
the amounts identified in Attachment A. RECEIVING AGENCY agrees and
understands that the determination of allowable expenditures under this
agreement will be made by TXDPS at its sole discretion according to the Uniform
Grant Management Standards and applicable requirements of the FMCSA.

Vii. COMPLIANCE WITH LAW

The RECEIVING AGENCY understands and agrees that it will comply with all
local, state and federal laws in the performance of this Contract, including
relevant administrative rules adopted by the TXDPS and will assume

FMCSA Interlocal Contract 2
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responsibility for improving motor carrier safety and adopting and administering
State safety laws and regulations that are compatible with the Federai CDL
requirements (49 CFR Parts 383 and 384).

VIIl. REIMBURSEMENT AND ACCOUNTING PROCEDURES

The RECEIVING AGENCY shall submit all requests for reimbursement to
TXDPS no later than the 15" day of each calendar month, utilizing the
Reimbursement Request Form (Attachment B). Requests for reimbursement
shall be reflective of expenditures made during the previous thirty (30) days and
must include a copy of the invoices paid by RECEIVING AGENCY. Requests for
reimbursement shall be submitted to TXDPS at the following address: Lisa
Daughtry, Driver License Division, P.O. Box 4087, Austin, Texas 78773-0300.

TXDPS will make a good faith effort to process all reimbursement requests
submitted in accordance with this Contract within fifteen (15) working days from
the date of receipt. TXDPS will not reimburse the RECEIVING AGENCY for
expenses incurred prior to the effective date or following the termination date of
this Contract.

The RECEIVING AGENCY is expected to utilize all appropriated funds for case
management or FTP software and computer/monitor no later than August 31,
2005. The RECEIVING AGENCY is expected to utilize all appropriated funds for
intemet services no later than June 30, 2008. If the RECEIVING AGENCY has
not expended all appropriated funds by August 1, 2005, the RECEIVING
AGENCY shall submit a written progress report TXDPS no later than August 15,
2005, detailing the status of pending procurement projects.

IX. LITIGATION AND INDEMNITY

Each party may participate in the defense of a claim or suit related to the subject
matter of this Contract, but no costs or expenses shall be incurred for any party
by the other party without written consent.

To the extent authorized by law, the RECEIVING AGENCY agrees to indemnify
and hold harmless the TXDPS against any claims, suits, actions, damages and
costs of every nature or description arising out of or resulting from the
performance of this Contract, and the RECEIVING AGENCY further agrees to
satisfy any final judgment awarded against the RECEIVING AGENCY or the
TXDPS arising from the performance of this Contract, provided said claim, suit,

FMCSA Interlocal Contract 3
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action, damage, judgment or related cost is not attributed by the judgment of a
court of competent jurisdiction to the sole negligence of the TXDPS.

It is the agreement of the parties that any litigation involving the parties to this
Contract may not be compromised or settled without the express consent of the
TXDPS, unless such litigation does not name the TXDPS as a party.

This section is subject to the statutory rights and duties of the Attorney General
for the State of Texas.

X. CONTRACT MODIFICATION

No modifications, amendments or supplements to, or waivers of, any provision of
this Contract shall be valid unless made in writing and executed in the same
manner as this Contract.

Xl. SEVERABILITY

If any provision of this Contract is held to be illegal, invalid or unenforceable
under present or future laws effective during the term hereof, such provision shall
be fully severable. This Contract shall be construed and enforced as if such
illegal, invalid or unenforceable provision had never comprised a part hereof, and
the remaining provisions shall remain in full force and effect and shall not be
affected by the illegal, invalid or unenforceable provision or by its severance

therefrom.

Xil. MULTIPLE COUNTERPARTS

This agreement may be executed in a number of identical counterparts, each of
which shall be deemed an original for all purposes and all of which constitutes,
collectively, one agreement. But, in making proof of this agreement, it shall not
be necessary to produce or account for more than one such counterpart.

Xlil. EFFECTIVE DATE OF CONTRACT

This Contract shall be in effect from February 1, 2005 and shall terminate on
June 30, 2006. Either party, upon thirty days written notice to the other party,
may terminate this Contract prior to that date. Notice may be given at the
following address: TXDPS, Lisa Daughtry, Driver License Division, P.O. Box
4087, Austin, Texas 78773-0300.

FMCSA Interlocal Contract 4
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Notice is effective upon receipt or three days after deposit in the U. S. mail,
whichever occurs first.

XIV. STATE AUDITOR CLAUSE

Pursuant to Section 2262.003 of the Texas Government Code, the state auditor
may conduct an audit or investigation of any entity receiving funds from the state
directly under the contract or indirectly through a subcontract under the contract.
Acceptance of funds directly under the contract or indirectly through a
subcontract under the contract acts as acceptance of the authority of the state
auditor, under the direction of the legislative audit committee, to conduct an audit
or investigation in connection with those funds.

XV. SIGNATORY AUTHORITY

The undersigned signatory for the RECEIVING AGENCY hereby represents and
warrants that he/she is an officer of the organization for which he/she has
executed this agreement, and that he/she has full and complete authority to enter
into this agreement on behalf of the RECEVING AGENCY.

TEXAS DEPARTMENT OF RECEIVING AGENCY*

Oscar Ybarra Authorized Signature Michael D. Brown
Chief of F
4 // /f’ : County Judge, Tom Green County, TX
DaAte / Title

April 12, 2005

Date

*An additional page may be attached if more than one signature is required to
execute this Contract on behalf of the local political subdivision. Each signature
block must contain the person's title and the date.

Payment Address: | Ix W. Dea wreaand Ave
City, State, zip: Dan Onglp | TX 76903 -53335
Tax ID #: 15-L00 1194

FMCSA Interlocal Contract 5
03-10-2005
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ATTACHMENT A
Allowable Expenses
DLD-FMCSA Grant Allocation for Traffic Conviction Reporting

Court Name: ___ Tom Green County JP Pct 1-4

Infrastructure Required Amount Awarded
Case Management Software or FTP software | $6,000.00
Computer/Monitor $0

Intemet Services to allow FTP transmissions | $0

Total Awarded | $6,000.00

Ineroca Cooperation Contract vo. 81 . 169
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ATTACHMENT B
DLD-FMCSA Grant Allocation for Traffic Conviction Reporting

Court Name: Tom Green County JP Pct 1-4 Tax ID #:

Contract Number: CQOME2 ~TLeos 7

Billing Period:

Billing Date:

Description Amount Requesting Previous Amount Cumulative Total
Requested

- A. Case Management
or FTP Software/Services $ $ $

B. Computer/Monitor $ $ $

C. Internet Services to
Allow FTP Transmissions $ $ $

Totals: $ $ $

Reimbursement payment may be sent to:

Court Name:

Aftn:

Address:

City:
Zip Code:

Signature of person requesting reimbursement Printed Name

Date

Mail Request to:
Texas Dept. of Public Safety
Attn: Lisa Daughtry Driver License Division
PO Box 4087
Austin, TX 78773-0300
512-424.5457

Interlocal Cooperation Contract
Attachment B
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Mark Thieman, Sende Harrison, Jobn Fusates, Ray and Julic Zapats, Frances St Clair,
Raiph Hoelacher kicied off the meeting by covaring the motion he made to the
commissioners an Mesoh 29, 2005 io look at the Hemphill Wells s & possible locstion
for the Counsy Library. He challenged the group with s ssying ffora Sam Houston just
before he weet into the Battis of San Jacieto when e wroms, “We view ourselves on the
evs of battle. We are nerved for the contest, snd must conguer or perish. .. We must act

*  Determine business arrangsment for the building batween the City and County
&?Q?iaggsir
ﬁ&%ﬂ.’ff o muiti-culturel cemter, SA Museum of Fine

Committes Mombers: Michael Dalby Facilitator, Judge Browa, Kari Bookser, Larry
Justies, Stan Liles, Harold Domingues, Rivk Weise, Mark Barta, Jamie Rainey, Dwain
, Morrison, Ray Zspata, Howard Taylor (Note: if Judge Brown canact sitend & mseting
thea Raiph Hoelscher will attend)
;E;;
gigg

¢ Onoe preliminary budgets & 1!.58%8855 12 potential
loadership dosors to test the fesaibility
gggggg Fusntes, Ray & Julle Zapsta,
Joel Sugg, Terry Mikeska
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Visien/Feasibility Study Committee
*  Creste & vision for the best use of the building
o Develop « master plan for the renovation of the Hemphill Wells building to
include, but aot iimited to the county library, meeting rooms, reading rooms,
relaxation areas, ethnic displays, art dispiays, and/or refreshment or food service
* Determine an estimated cost of various phases including construction costs and
O&M conts
* Determine commusications plans
* Depending upon availability of funding one option for the completion of the
hntdmsmﬂdhmmdmthfnnowuumphm
1. Reinforcs floor and renovate the 1* and 2* floors for the library. Add needed
reinforcement 10 the roof at the patthouse leval to support firture expansion.
Determine parking garage nesds.
2. Downstairs renovation
3. Penthouss renovstion
4. Roof expinsion
Committee Members: Howard Taylor Chairman, Ralph Hoelscher, Lasry Justiss, Don
lehm,kuStmfcrd,RayZapnh,BﬁMGrmdmeIohnFnenmlmeRuney,
Harold Dominguez, Rick Weise, Mark Barta, Rod Bridgman
Howard Taylor discussed preliminary capital costs based on contacts he had made. He
discuseed areas of operstions and costs. He also snnounced that the museum had been
given $15,000 by an asotymous donor o hire architect Craig Kinney and consuiting
architect Killis Almond from San Antonio to assist the group with the feasibility study.
The individual groups met to discuss future meeting dates. Howard Taylor's

Vision/Feasibility Study Committes set their first meeting dite for Wednesday April 20
at 10:00 a.m. Committee Chairmen will meet on Mondsy afternoon’s to provide updates.

Masting adjourned 4:30 p.m.
Minutes subntitted by Jamie Rainey
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