






Hart InterCivic, Inc., Integrated System Installation Supplemental Agreement 
Exhibit A - Pricing and Inventory 

J. PURCHASE PRICE 

1.1 The Purchase Price to be financed for the Integrated System is 5201,536.00. The Purchase Price includes 
Hardware to be purchased from Hart, Software and Services. Purchase price payable by Client to Hart for the 
Anthem solution will be paid through an annual lease arrangement. The components included in the lease amount 
are the Anthem software, third party software, proposed hardware, implementation services, and first year SLA 1 
maintenance. 

(a) � The Software License, Installation Services and the hardware referenced here shall be paid in 
monthly lease installments to be determined by the County and leasing agent for three (3) years. 
The lease financing agreement is subject to credit approval of the County. 

(b) � The annual maintenance fees for years 2 and 3 will be billed for separately and payable directly to 
Hart, at the first and second anniversaries ofthe system "go-live" date, respectively. 

(c) � Implementation will include several deliverables, each requiring completion ofvarious Acceptance 
Criteria as described in Section 6.3. 

Amount �
Hardware Price: 549,651 �
Software Price (including third party software): $95,300 �
Installation Services Price (includes SLA 1 and maintenance for year 1): $56,585 �

Total Cost to be financed: � $201,536 

Pricing Notes: 
1. � Anthem software includes the Anthem platform (all core functions - recording/cashiering, scanning, 

indexing, reporting, image import, printing, system administration), 12 internal County user licenses, Birth 
and Death Module, Marriage Module, Commissioner's Court, the Archivellmage Export application, and 
web-based Public Access. Note that the Anthem platform includes functionality for military discharges 
(00214), UCC and assumed names. See attached Cost Tables of complete list of software modules and 
third party software. Assumes County has VNC or remote access capabilities. 

2. � Security software and high-speed Internet access are recommended to support the Web server and are the 
responsibility ofthe Client. 

3. � It is the responsibility of the Client to provide access to the data in a non-proprietary format for the 
purposes ofconversion and assist in providing data layouts. 

4. � Includes installation, project management, variance analysis, softwarelhardware configuration, training, 
conversion and go-live support. Estimated travel costs are also included. 

5. � The film processing and archive service provides for the creation of microfilm from digital images 
transmitted periodically to an FrP site or via CD. Film will stored in a secure off-site facility. The Film 
processing and Storage Service fees will be paid monthly, starting with the month directly following the 
Anthem "go-live" date. 

6. � Technical support'maintenance is included at an enhanced Service Level ONE (SLA I). 
7. � See Statement of Work for detailed specifications on the below hardware components. Extended 

warranties beyond what is included in this configuration/pricing will be the responsibility of the client 
unless otherwise contracted by Hart. County may purchase hardware directly from their vendor ofchoice. 

Anthem™ Configuration and Price Proposal for 

Software Modules: Extended Price 

Anthem Licenses - 12 users ($2,500 ea) $30,000 

Anthem Land Records (also includes assumed names) $25,000 

Anthem Cashiering/Customer Service Included 

Anthem Marriage Licenses $10,000 
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Hart InterCivic, Inc., Integrated System Installation Supplemental Agreement 
Exhibit A - Pricing and Inventory 

Anthem Commissioners Court $7,500 

Anthem Vitals for Birth & Death $10,000 

Anthem Public Access $12,500 

Anthem Export! Archive $5,000 

Third-party software: 

Java Viewer (2) 

Lead Tools (12) 

Crystal Reports (2) 

Microsoft SQL Server Database License 

$3,840 

$360 

$526 

$6,027 

Subtotal $110,753 

Discount ($15,453) 

Software Cost 595,300 

Hardware Configuration: 

3 Dell 20.1" Flat Panel LCD (includes 3 year Dell Warranty) $2,490.90 

2 Dell 19" Flat Panel LCD (includes 3 year Dell Warranty) $1,439.80 

10 Dell Monitor- 19" (includes 3 year Dell Warranty) $3,077.52 

7 Dell Workstation GX280 (includes 3 year Dell warranty) $6,365.94 

I Dell Workstation with CD-RW (includes 3 year Dell warranty) $927.82 

I Dell Application/Database/lmage Server - PowerEdge 2800 wI Tape 
Back-up Unit (includes 5 year Dell warranty and 20 tapes) 

$11,883.74 

I Dell Web Server - PowerEdge 1850 (includes 5 year Dell warranty) $4,153.11 

I Canon 6080 duplex scanner with Kofax card $6,240.00 

Canon 6080 3 year extended warranty $3,960.00 

1 Fujitsu fi4120c duplex scanner with Kofax card $1,856.10 

Fujitsu fi4120c 3 year extended warranty $320.40 

I HP 1320 laser printer $687.70 

HP 1320 3 year extended warranty $166.80 

I HP 42500 network laser printer $1,453.60 

HP 42500 3 year extended warranty $418.80 

2 Cash Drawers (I year warranty) $326.70 

Replacement maintenance $172.80 

2 Receipt Printers - Ithaca 1500 (I year warranty) $1,039.70 

Replacement maintenance $544.80 

2 Label Printers - 4" TLP 2844 (I year warranty) $952.30 

Replacement maintenance $599.20 

Rack mount UPS (2 year warranty) $573.48 
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Hart InterCivic, Inc., Integrated System Installation Supplemental Agreement 

Exhibit B -Documentation Deliverables 


Hart will provide the Client with the standard Hart 
Anthem™ Application Documentation, any custom 
documentation that is needed for training on Client's 
specific workflow processes and the technical 
documentation described below. The following 
documentation will be delivered, in the format listed, 
prior to System Acceptance. 

I. ANTHEM END USER SYSTEM 
DOCUMENTATION. 

The standard workflow application end user system 
documentation will be furnished as a PDF file 
(UserGuide.pdt) and is installed as part of the Anthem 
Application Software. End user system documentation 
addresses the following topics: 

I. I System IntroductionlOverview 

1.2 Detailed operating instructions for the system 
modules. This includes Scanning, Indexing, Document 
Retrieval, Task Queue Processing and InspectionlQC, 
among others. 

2. ANTHEM SYSTEM ADMINISTRATION 
DOCUMENTATION. 

The standard application System Administration 
documentation is installed as a PDF file 
(AdminManual.pdt) and addresses user configurable 
software items in the System and System management 
tools including: 

(a) Security Setup (Users, Groups, Security Levels, 
Doc Types, etc.) 

(b) Managing the Workflow (Monitoring and 
redistributing work) 

(c) Reports and Statistical Analysis Tools 

(d) Process Monitor (Monitoring users logged in and 
processes running at any given time) 

3. ANTHEM SYSTEM UTILITIES 
DOCUMENTATION 

The standard System Utilities documentation is installed 
as a PDF file (Utils.pdt) and addresses various utilities 
available to perform maintenance procedures within the 
workflow applications and the database. The System 
utilities documentation includes: 

(a) Check Document Utility 

(b) Clear Cache Utility 

(c) Empty Folders Maintenance 

(d) Orphan Utility 

4. ANTHEM TECHNICAL DOCUMENT A TION. 

The standard technical documentation includes client 
software installation procedures, server/database 
administration, backup procedures and all third party 
software and hardware vendor supplied documents. 
Hart documents are typically in MS Word format. 
Examples include: 

(a) Shutdown and Startup Procedures for the 
server(s) and database 

(b) Description of the basic disk structure of the 
server 

(c) Basic Database Maintenance Procedures for Hart 
Anthem™ System 

(d) Basic Image Management Procedures for Hart 
Anthem™ System 

(e) System Backup Procedures (monitoring and 
managing the workflow system backup operations and 
tape rotations) 

(t) Procedures for the creation of an emergency 
repair disk for server emergency recovery 

(g) Procedures for the maintenance of the PC 
Anywhere dialup software and modem for remote 
maintenance (if applicable) 

(h) Client Setup for Anthem Application Software 

(i) Vendor Supplied Information on Third Party 
Software and Hardware. 
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Hart InterCivic, Inc., Integrated System Installation Supplemental Agreement 
Exhibit C Training Deliverables 

typically created using MS Word. All training materials 
used in classes taught by Hart personnel will be 
provided to the Client: 

(a) Applicable chapter/module pages from the 
standard workflow application documentation. 

(b) Hart training checklists and evaluation forms. 

(c) Custom documentation addressing any new or 
changed workflow procedures. 

7. CURRICULUM 

7.1 Anthem End User Training. 

The end user training curriculum is designed to 
familiarize the users with the concepts, organization and 
navigation of the Hart Anthem application software and 
to provide detailed instruction for the use of each 
applicable module. End user training will address the 
following topics: 

(a) System Introduction/Overview. 

(b) Getting Started and Navigation. 

(c) Detailed operating instructions for the system 
modules purchased under the contract. This typically 
includes Scanning, Indexing, Document Retrieval, the 
Image Viewer Utility and Tools, Task Queue Processing 
and Inspection/Quality Assurance, as well as any 
optional modules. 

(d) Training on the new workflow processes that 
have been approved by the Client's management to 
maximize productivity with the System will be covered 
during the applicable class modules. 

7.2 Anthem System Administration Training. 

The system administration training classes will address 
user configurable software items in the system and 
management tools including: 

(a) Security Setup (Users, Groups, Security 
Levels, Doc Types, etc.) 

(b) Managing the Workflow (Monitoring and 
redistributing work) 

(c) Reports and Statistical Analysis Tools 

(d) Process Monitor (Monitoring users logged in 
and processes running at any given time) 

7.3 Anthem System Utilities Training. 

The system utilities training addresses various utilities 
available to perform maintenance procedures within the 
workflow applications and the database. Some utilities 
are also designed to create electronic stamps and 
templates to be used in specific workflow applications. 
The system utilities training includes: 

(a) Check Document Utility 

(b) Clear Cache Utility 

(c) Empty Folders Maintenance 

(d) Orphan Utility 

7.4 Anthem Server/Database Administration. 
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This session will familiarize the trainee(s) with the basic 
administration of the various servers utilized for the 
Hart Anthem Application, database and image storage. 
The types of items addressed in this training include: 

(a) Shutdown and startup procedures for the 
server(s) and database. 

(b) Description of the basic disk structure of the 
server. 

(c) Performing basic database maintenance 
functions for Hart Anthem System. 

(d) Performing basic jukebox management 
functions for Hart Anthem System (if applicable). 

(e) Maintenance of the PC Anywhere dialup 
software and modem for remote maintenance. 

(t) System backup procedures (manage system 
backup operations and monitor status). 

(g) Creation of an emergency repair disk for 
server emergency recovery. 

(h) Installation of the Hart Anthem Application 
Client on a workstation. 
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Hart InterCivic, Inc., Integrated Sysrem Installation Supplemental Agreement 
Exhibit D - Acceptance Criteria Forms 

Business Process Analysis 

Acceptance Criteria 

Pre-requisite: 
Description: 
Objective 

Measurements 

Contract and approved Statement ofWork 
The verification of the Integrated System to the Client's business processes. 
The objective ofthe Business Process Analysis (BPA) is to influence the Client's business process re-engineering to be utilizing Hart's 
experience in using Hart Anthem™ to meet the Client's business requirements 

Verification Client's Date 
Inputs Process Outputs Method Initials Accepted 

Interview Client Subject Matter Review current image and index processes Document 
Expert (SME) and/or Customer BP A High Level Review review 

Document 
Hart Proprietary Software 
completes Questionnaire 

Hart to determine which modules Client has procured Hart Proprietary Software for Document 
modules selected by client review 

Client existing workflow document Perform comparisons and identity differences Variance Report Analysis Document 
and Hart Proprietary Software review 
document 
All project details including items Project managers and SME to create a Project Execution Project Execution Plan Document 

Plan including above outputs and Work Breakdown listed above review 
Structure 

-

~ 

.- ­
Approved by (Client'S name): Date: Signature: _______________________ 

(XI 
!-d. 

-u 
p 

(X) 
~ 
to 
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Hart InterCivic, Inc., Integrated System Installation Supplemental Agreement 

Exhibit D - Acceptance Criteria Fonn 

Software Acceptance 

Acceptance Criteria 

Pre-requisite: 
Description: 
Objective 

Measurements 

Business Process Analysis 
The Integrated System provides the software to meet the business processes documented in the BP A. 
The objective ofthe Software Acceptance is to demonstrate to the Client that all ofthe Software meets the Client's business processes as 
documented in the BPA. Test for Software Acceptance is nonnally done on a sub-set of the hardware, which is representative ofthe entire 
System. 

Verification Client's Date 

Inputs Process Outputs Method Initials Accepted 

Hart Anthern™ software review Modify list for modules procured by the Client Comprehensive list of features Document 
checklist to be delivered in the Hart Review 

Anthem™ installation 
BPA Output Demonstrate Hart Anthem ™ application meets all Client initials the checklist for Demo 

business processes from the BP A each ofthe features delivered 
Issues List all issues to date, when created, issue severity, Comprehensive issue tracking Document 

assigned to, projected closure date and status list. AIl Severity I & 2 issues review 
closed 

Mismatches in business process to Document change requests with mismatches in business Change requests created and Document 
Hart Anthern™ application process and application projected date given for review 

-~ -­L-..­ ... 
review 

_Approved by (Client'S name): Date: Signature: ________________________ 
Q.­

f~1 
t-\-, 

..... 
f7}­

CJ:) 
C)"t 

o 
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Hart InterCivic, Inc., Integrated Systtml Installation Supplemental Agreement 
Exhibit D - Acceptance Criteria Fonn 

Training Acceptance 

Acceptance Criteria 

Pre-requisite: 
Description: 
Objective 

Measurements 

Software Acceptance 
To verify that the Client's employees have received training adequate to operate the Integrated System. 
The objective ofthe Training Acceptance is to acknowledge successful completion oftraining of the Client's employees who will be 
performing tasks using Hart Anthem™. They will be trained on the use of hardware, software and associated documentation. 

Verification Client's Date 
Inputs 

Hart Anthem™ training manual 

Process 

Modify training manual for the modules to be installed 

Outputs 

Users manual and training 

Method 

Document 

Initials Accepted 

Training courses 
with this client 
Hart to teach each of the courses to the client's 

documentation 
Certification of completion for 

Review 
Document 

employees identified each employee attending Review 

Students attending class Hart to take attendance in each class taught 
classes 
Attendance list for each ofthe Document 

Issues List all issues to date, when created, issue severity, 
classes taught 
Comprehensive issue tracking 

Review 
Document 

assigned to, projected closure date and status list. All Severity I & 2 issues review 
closed 

-

Approved by (Client's name): Date: Signature: ______________________ 

.-: 
~ 
:­

(X! 
1-'-, 

~ 

rr' 

0) 
~ ,..... 
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Hart InteR:ivic, Inc., Integrated Syste1n Installation Supplemental Agreement 

Exhibit D Acceptance Criteria Fonn 

Go live Authorization 

Acceptance Criteria 

Pre-requisite: 
Description: 
Objective 

Measurements 

Training Acceptance 
Verification that all Hardware is Installed and the Hart Anthem™ Integrated System is authorized to be cutover to production. 
The objective of the Go Live Week Authorization is to receive authorization from the Client's use the Hart Anthem™ Integrated System in 
production 

Inputs Process Outputs 

Verification Client's 

Method (nitials 

Date 

Accepted 

Remaining Uninstalled Hardware 

--­

Install all remaining hardware All Hardware Installed Physical 
verification 

Issue tracking report 
I-c, 

Test new installed Hardware with Hart Anthem™ 
Integrated System in Test environment (non-production) 

All Hardware and Software 
operational 

No unresolved 
Severity 1 or 2 
defects 

-­ , -­

Approved by (Client's name): Signature: _________________ 

-c: 
c::J,­
,..­

QCI 
jooool. 

-0 
GJ 

I:J) 

~ 
l\.:) 
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Hart InterCivic, Inc., Integrated Systennnstallation Supplemental Agreement 
Exhibit E - Client's Request for Proposal 

Phase I - Index and Image Conversion 

Acceptance Criteria 

Pre-requisite: 
Description: 
Objective 

Measurements 

Contract 
Verify that legacy index and image data is ready to convert to the Integrated System. 
The objective of the Phase I, Index and Image Conversion, is based upon the Client's readiness to convert its legacy extracted index and 
image data into the Hart Anthem™ Integrated Solution. The Client has completed mapping its data elements to the Hart Anthem™ data 
elements, completed the data cleansing, identified manual data to be corrected manually post conversion and verified the converted legacy 
data. The conversion ofnew data loaded into the legacy system since the start of Phase I conversion wi)). be deferred to Phase II (data 
cleansing will not be necessary on the data in Phase II). 

Inputs Process Outputs 

Verification 

Method 

Client's 

Initials 

Date 

Accepted 

Legacy indexes and images 

Hart Proprietary Software data 
elements 
Indexes and images database (Db) 

Identify samples of indexes and images to be verified 

Client to map legacy data elements to Hart Proprietary 
Software 
Client to provide extracts ofindexes and images to a file 

List ofconversion samples 

Data mapping tables 

Hard file output oflegacy data 

Document 
Review 
Document 
Review 
View file 

Conversion error reports 

Revised indexes and images extracts 

Final cleansed extracts 

Hart to provide conversion data integrity reports 

Client to perform data cleansing and Hart re-run (up to 
four times) conversion data integrity error reports 
Hart will run conversion program and verify samples 
online 

Documented Error Reports 

Documented Error Reports 

Documented verification of 
samples & Error Reports 

Document 
Review 
Document 
Review 
Document 
Review 

Final Error Reports After data cleansing, Client to verify errors that will be 
cleansed manually on Hart Proprietary Software after 
conversion 

List of acceptable errors to 
allow conversion 

Document 
Review 

Legacy indexes and images Identify samples of indexes and images to be verified List ofconversion samples Restore Back-up 

.....::: 
~ 
r-

Iex 
~. 

Approved by (Client's name): Signature: _______________________ 
-0 
Cj. 

(0 
CJl 
e,.,.:) 
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Pre-requisite: 
Description: 
Objective 

Measurements" 

Hart InterCivic, Inc., Integrated S~1em Installation Supplemental Agreement 

Exhibit D - OPTIONAL Conversion Acceptance Criteria Fonn 


Phase II - Index and Image Conversion 

Acceptance Criteria 

Phase I, Index and Image Conversion of Legacy Data 
Verify that all index and image data is migrated to the Integrated System 
The objective of the Phase II, Index and Image Conversion, is to address the remaining data to be converted into Hart Anthem™ (data loaded 
to the legacy system after the start of Phase I conversion until the cut-off ofloading data to legacy system after the Go Live Week 
Authorization) 

Inputs 

Data mapping tables from Phase I 

Final Extracts from Phase I 

Process 

Run conversion program and verify samples online 

Run final data integrity error reports 

Outputs 

Documented verification of 
samples 

Error Reports 
Converted legacy data loaded 
in Integrated System 

Verification 

Method 

View samples 
on-line 
Document 
Review 
Restore back-up 

Client's 

Initials 

- ­

Date 

Accepted 

----~ 

Approved by (Client's name): Signature: _______________________ 

-:: 
c;:)...­

C('l: ...... 
-.-:t 
C;-l 

~ 
U!... 
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Hart InterCivic, Inc., Integrated System Installation Supplemental Agreement 
Exhibit E - Client's Request for Proposal 

See Request for Proposal 
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Hart IntetCivic, Inc., Integrated System Installation Supplemental Agreement 
Exhibit F - Hart's Proposal Response 

See Proposal Response 
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Hart InterCivic, Inc., Integrated System Installation Supplemental Agreement 
Exhibit G - Statement ofWork 

See Statement of Work 
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