Tom Green County Commissioners’ Court
January 8, 2002

The Commissioners’ Court of Tom Green County, Texas, met in Regular Session January 8, 2002, in the
Edd B. Keyes Building, with the following members present:

Clayton Friend, Commissioner of Precinct #1

Karl Bookter, Commissioner of Precinct #2

Jodie R. Weeks, Commissioner of Precinct #3

Richard Easingwood, Commissioner of Precinct #4

Michael D. Brown, County Judge

Elizabeth McGill, County Clerk and Ex-officio Clerk of the Commissioners’ Court

County Judge, Mike Brown, called the meeting to order at 8:07 AM

Judge Brown recessed the Regular meeting to go into Executive Session.

Judge Brown reconvened the Regular meeting in open session at 8:49AM
The Pledge of Allegiance was recited and Elder James Anderson, Pastor of New Jerusalem
Church of God in Christ, offered the invocation.

7. Judge Brown moved to approve the Consent Agenda as presented seconded by
Commissioner Friend:

A. Approved the minutes of the from the Regular Meeting, December 18,2001 and
Minutes from the Special/Workshop Meeting, December 19,2001.

B. Approved the Minutes from the Accounts Allowable from 12/19/01 through 01/08/02
in the amount of $1,033,501.81 and Purchase Orders from 12 /17 — 28 /01 in the
amount of $25,316.93 and from 12 /31/01 through 01/04/02 in the amount of
$107,261.80.

C. Accepted Personnel Actions as presented:

The following salary expenditures are being presented for your Approval:

GRADE
NAME DEPARTMENT ACTION EFF. DATE /STEP SALARY
Medders, Ashley Elections New Hire 01/10/02 Standby $ 5.50
Dennis, Liza A. Indigent Health Care  New Hire 01/02/02 12/1 $ 682.91
May, Kalton R. Juv Detention (273) Salary Increase 01/15/02 N/A $1125.00
Miller, Toddrick R. Juv Detention (043) Status Change 12/19/01 N/A $ 770.87
Hartsfield, Brittney M.  Juv Probation (276) Salary Increase 01/02/02 N/A $ 7.00
Everett, Misty D. RKR Post Adjud Transfer 01/01/02 N/A $ 958.33
Hooten, Kristy N. RKR Post Adjud Transfer 01/01/02 N/A $ 485.33
Baker, Mark E. Sheriff Trnsfr & 01/01/02 19/4 $1039.07

Promotion

The following personnel actions are presented for Acknowledgement and as a matter of record:

GRADE
NAME DEPARTMENT ACTION EFF. DATE /STEP SALARY
Molina, Mellissa N. Jail Dismissal 01/07/02 16/1 $ 832.10
Benavidez, Jacqueline J. Juv Detention (043)  Dropped 01/01/02 Standby $ 5.50
Ervin, Steven J. Juv Detention (043)  Dropped 01/01/02 Standby $ 5.50
Rico, Amador Juv Detention (043)  Dropped 01/01/02 Standby $ 5.50
Rodriguez, Penney J. Juv Detention (043)  Dropped 01/01/02 Standby $ 5.50
Spitzer, Robert P. Juv Detention (043)  Dropped 01/01/02 Standby $ 5.50
Uriegas, Michele Juv Detention (043)  Dropped 01/01/02 Standby $ 5.50
Gloria, Thomas R. Juv Probation (056)  Resignation 01/02/02 N/A $ 958.33
Kilman, Linda S. Juv Probation (056)  Resignation 09/01/01 P/T $ 10.00
McCarty, Raymond M. Sheriff Retirement 12/31/01 19/10 $1205.07
Gaitan, A. Dan CRTC (235) Resignation 12/15/01 N/A $ 773.97
Elkins, Marcus B. CSCD (218) Salary Increase  12/16/01 N/A $1078.38
Landry, Benjamin A. CSCD (218) New Hire 01/03/02 N/A $ 997.04

D. Accepted the Extension Service Monthly Schedule of Travel as a matter of record.
(Recorded with these minutes)

E. Approved the Investment Policy for 2002 as presented. (Recorded with these
minutes)

F. Approved Notice from Verizon for service line starting at 23 feet West of the
intersection with Deer valley Drive on Burma Road in the North row to directly bury
in the Southerly direction for 9feet, then bore and push a 2 inch GT80 for 41 feet,
then directly bury for 10 feet to end at this point. All to be a minimum of 30 inches
in depth.
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G. Set February 5, 2002, as the opening date for RFB 02-001 “Vibrating
Compactor/Roller”.
All voted in favor.

As a matter of record, Dianna Spieker, County Treasurer, reported to the Court that on
November 16" 2001, she was elected to participate as one of a seven member state wide
member of the Board of Trustees of the Texas Class MBIA Investment Firm with no
salary involved.

8. There was no action on any matters discussed in executive session.

9. Herb Straach, Templeton Construction, reported to the Court that the remainder of the
demolition in Phase 2-B and everything is extremely dusty. Clearing out metal pipes and
replacing with PVC pipe. Demolition should be completed next week and then painting
will be resumed in Phase 3 after the dust settles. He also reported that the project is
within budget.

10. Don Killam reported that the stand-by generator at the Sheriff’s radio tower had
locked up, so at present, there is a loaned back-up generator on site. He reported that the
same size generator (4KW) is no longer available and the type available is much larger
than the locked up one. He presented several options to the Court.
Propane------------ 4 to 5 week delivery--------------- $12,100.00------ 20 KW
Diesel-------====---- 1 to 2 week delivery-------------- $15,890.45------ 20 KW
He proposed that a 3 wire generator be installed in order to have a signal light that
notifies of a problem, instead of a 2 wire generator with no signal which caused the
problem after the lightening strike created the existing problem. The Court asked for
additional research of sources and prices before making a purchase.

There was no action taken by the Court.

11. Regarding the Lease Agreement with Wells Fargo Bank for ATM property is not
ready for action, so is tabled until ready to proceed.

12. Jacque Anderson, of the Water Valley Cemetery Association, explained to the Court
that there are now two cemeteries, adjacent to each other, in Water Valley and the
Resolution sets out and renames the “Water Valley Cemetery” to the “Water Valley
Pioneer Cemetery” and modifies the Advisory Board.

Commissioner Weeks moved that the Court approve the Water Valley Cemetery

Resolution . Motion was seconded by Commissioner Friend and all voted in favor.

(Recorded with these minutes)

13. Rita Cardenas and David Hodges explained to the Court that the YMCA is in the
process of building a new YMCA, in the same general area, that will include an indoor
pool and will provide more complete services for families including those needing water
therapy. The cost will be around 4.8 million and as of this date they have raised 3.7
million to date and are working to raise the 1.1 million .

Judge Brown moved to approve the YMCA of San Angelo Proclamation declaring
January 20" through January 26", 2002 as YMCA Week. Motion was seconded by
Commissioner Friend and all voted in favor.

14. Margaret “Molly” Taylor, Election’s Administrator, explained that one of the
changes in polling places was moving from College Hills back to Trinity Lutheran
Church due to the line change. She also explained that there had been numerous changes
in the Judges and Alternates and would probably be others due to the combined precincts.

Commissioner Weeks moved to approve the Amended Order Designating
Consolidated Polling Places and the Order Amending Appointment of Election
Judges and Alternates. Commissioner Friend seconded the motion and all voted in
favor.

15. District Attorney, Steve Lupton, explained to the Court that the Domestic violence
laws had changed from two prior misdemeanor domestic violence convictions to only one
prior conviction , then becomes a felony offence, which has created an even greater need
for the Domestic Violence Unit in the District Attorney’s offices. The unit operates with
2 VAVA (Violence Against Women Act) Grants and 1 VOCA (Victims Of Crime Act)
Grant. Through these 3 grants $185,000.00 worth of services are provided and of this
amount the County provides $37,000.00.

Judge Brown moved to approve the Resolutions Authorizing the District Attorney
to Apply to the Office of the Governor, Criminal Justice Division for Grant funding



Felony Family Violence Prosecution Unit. Commissioner Bookter seconded the
motion and all voted in favor. (Recorded with these minutes)

16. Judge Brown moved to enter an Agreement Between Texas Tech University
Health Sciences Center & Tom Green County. Commissioner Weeks seconded
the motion and all voted in favor.

17. Gene Bell explained to the Court that the Tom Green County Rural Fire Prevention
District # 1 was made up of the Grape Creek, Carlsbad and Quail Valley Volunteer
Fire Departments. He also explained that he is not a member of any Volunteer
Department.

Judge Brown moved for the appointment of Ben Sargent, W.A. Bristow, and
Bill Murphy to each serve a 3 year term ; Gene Bell and Joe Rutherford to each
serve a 2 year term as Fire Commissioners for the Tom Green County Rural
Fire Prevention District #1. Commissioner Weeks seconded the motion and all
voted in favor.

18. Joe Lane , Information Technology Director, explained to the Court that he has
worked out an agreement with the Dell Corporation which will give the County
Premier Customer status which allows up to a 20% discount off of state cost which
will allow us to replace more old units. He has also secured an agreement which will
allow the employees to purchase equipment at a 10% discount from the employee’s
web site. He has replaced 2 old network servers and is currently working with
Department heads to replace older units in the County offices. He is working with
the Justices of the Peace to replace their old units by utilizing their technology fund
monies. With this years budget, 50 to 60 old units can possibly be replaced. The
wide-area wireless network is having some problems and he is working with the
Justices of the Peace to correct this. He will check into a lease/purchase plan instead
of outright purchase to see if this would allow more equipment. Department is
running well.

19. 2. Commissioner Bookter moved to award RFB 01-035 “State Grade & Rock
Base” to CSA Materials Inc. with the exception of untreated state grade #4 & #5
which has previously been awarded. Commissioner Friend seconded the motion
and all voted in favor.

3. Commissioner Easingwood moved to award RFB 01-036 “1 Ton Crew Cab
Diesel PU” to Jim Bass Ford , San Angelo, in the amount of $25,651.00 for the
Extension office. Commissioner Friend seconded the motion and all voted in
favor.

4. Commissioner Friend moved to award RFB 01-037 “1 or more 5/6 yard
Dump Truck” to Hughes Truck Center of Tye, TX at a cost of $47,744.00.
Commissioner Weeks seconded the motion and all voted in favor.

5. Commissioner Weeks moved to award RFB 01-038 “1 or more Extended cab
% ton PU” to Jim Bass Ford, San Angelo, in the amount of $19,556.00.
Commissioner Friend seconded the motion and all voted in favor.

6. RFB 01-039 “1 or more 1 ton Extended Cab & Chassis” was tabled.

1. Commissioner Weeks moved to award RFB 01-034 “Add box Culvert to
Flat Slab Bridge” to Seidel & Co. at a price of $44,500.00. Commissioner
Bookter seconded the motion and all voted in favor.

20. The following new appointments were made and continuations to Tom Green
County Standing Committees for the Court:

Commissioner Friend ----Loss Control---- Insurance----Metropolitan Planning--
-Housing Finance
Alternate---Solid Waste ---COG

Commissioner Bookter----- Jail--------- Solid Waste ----Housing Finance-----
Personnel Policy Study Committee ----------- Insurance ------ COG
Commissioner Weeks ---- Computer Advisory Committee----- Investment
Advisory

Commissioner Easingwood ------ Office Space Allocation ----Housing Finance



Judge Brown ----- Computer Advisory Committee-----Investment Advisory----
Jail ----- Space Allocation ----Housing Finance----COG

21. Judge Brown moved to designate any Independent School District within Tom
Green County, any building designated for the San Angelo City Council, or any
County building. Commissioner Weeks seconded the motion and all voted in
favor.

22. Judge Brown moved to approve the Interlocal Agreement for membership with
the County Information Resources Agency (CIRA) . Commissioner Friend
seconded the motion and all voted in favor.

23. Commissioner Easingwood moved to continue participation with Texas
Association of Counties (TAC) and pay the appropriate dues as population
guidelines dictate and authorize Judge Brown to sign all necessary
documentation and put in the line item transfer to offset the increase. Judge
Brown seconded the motion and all voted in favor.

Judge Brown moved to approve payment of VVoluntary Leadership Foundation
Assessment dues in the amount $750.00 for membership in 2002. Motion was
seconded by Commissioner Friend and all voted in favor.

24. Planning for the ETJ Platting options were discussed. Commissioners Bookter and
Weeks will have discussion with David Thurbon , from the City of San Angelo
Planning, to discuss the ETJ lines or possibly to have a joint special session.

25. Judge Brown moved that we change the Tom Green County Subdivision and
Manufactured Home Rental Community Development Regulations to reflect the
Attorney Generals Opinion relating to the cost of publication for replatting a
subdivision. Motion was seconded by Commissioner Weeks and all voted in

favor.
26. There were no line item transfers.

Future Agenda Items:
1. Consider Grievance Committee and determination of method
2. Consent : Consider exemption to 232.001; Partition of 8089 Duckworth Road.
3. Consider ATM Contract
4. Report on Roy K. Robb Post Adjudication Center

Announcement:

1. Molly Taylor’s office is hosting the Texas Association of County Election
Administrators on January 18, 2001 at the Hawthorne Suites Meeting Rooms.

2. Thank you to the media for the information that went out regarding the Disaster
Relief Loans.

Johnny Grimaldo, Purchasing Director, Father died and funeral today at 1:00.
4. Ed Joiner, Constable Precinct 4, is still in ICU at Shannon.

County Chile Cook-off will be Wednesday, January 23, 2002 for the County
Employees.

Meeting was adjourned at 10:50 AM

Michael D. Brown, County Judge Elizabeth McGill, County Clerk and Ex-officio Clerk
Of the Commissioners’ Court
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Judge Brown —-Computer Advisory Committee——Investment Advisory—
Jail ——Space Allocation —Housing Finance—COG

Judge Brown moved to designate the location of the Commissioners’ Court
meetings to be held at any Independent School District within Tom Green
County, any building designated for the San Angelo City Council, or any
County building Commissioner Weeks seconded the motion and all voted in
favor.

Judge Brown moved to approve the Interlocal Agreement for membership with
the County Information Resources Agency (CIRA). Commissioner Friend
seconded the motion and all voted in favor.

Commissioner Easingwood moved to continue participation with Texas
Association of Counties (TAC) and pay the appropriate dues as population
guidelines dictate and authorize Judge Brown to sign all necessary
documentation and put in the line item transfer to offset the increase. Judge
Brown seconded the motion and all voted in favor.

Judge Brown moved to approve payment of Voluntary Leadership Foundation
Assessment dues in the amount $750.00 for membership in 2002. Motion was
seconded by Commissioner Friend and all voted in favor.

Planning for the ETJ Platting options were discussed. Commissioners Bookter and
Weeks will have discussion with David Thurbon , from the City of San Angelo
Planning, to discuss the ETJ lines or possibly to have a joint special session.

Judge Brown moved that we change the Tom Green County Subdivision and
Manufactured Home Rental Community Development Regulations to reflect the
Attorney Generals Opinion relating to the cost of publication for replatting a
subdivision. Motion was seconded by Commissioner Weeks and all voted in
favor.

There were no line item transfers.

Future Agenda Items:

1.

Consider Grievance Committee and determination of method

2. Consent : Consider exemption to 232.001; Partition of 8089 Duckworth Road.
3. Consider ATM Contract
4. Report on Roy K. Robb Post Adjudication Center

Announcement:

Molly Taylor’s office is hosting the Texas Association of County Election
Administrators on January 18, 2001 at the Hawthorne Suites Meeting Rooms.

Thank you to the media for the information that went out regarding the Disaster
Relief Loans.

Johnny Grimaldo, Purchasing Director, Father died and funeral today at 1:00.
Ed Joiner, Constable Precinct 4, is still in ICU at Shannon.

County Chile Cook-off will be Wednesday, January 23, 2002 for the County
Employees.

Meeting was adjourned at 10:50 AM

MichaeND. Brown, Ck]udge
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TEXAS AGRICULTURAL EXTENSION SERVICE
The Texas A&M University System

MONTHLY SCHEDULE OF TRAVEL AND COUNTY COMMISSIONERS COURT REPORT

NAME: Marvin Ensor TITLE: CEA-Ag
COUNTY: Tom Green MONTH: November 2001
DATE MAJOR ACTIVITIES SINCE LAST REPORT MILES MEALS LODGING
1-2 Character Building with Livestock Project Comm. Mtg-Brownwood 259
5 Annual Leave
6-8 Attended Cotton Ginners Symposium; Scott, Mississippi 267
9 Office Management
10 Assisted with Showmanship Clinic 34
12 Holiday
13 Ag Marketing Club Meeting - Wall 42
14 Supervised 4-H Projects 234
15 Hauled 4-H Livestock Projects to Veternarian-Big Springs 221
16 Worked on TGC Jr. Livestock Show Awards 15
19 Major Show Entry Sign up
20 Office Management
21 State 4-H/FFA Swine Validation- Wall 41
22-23 Holiday
26 Premium Auction Committee Meeting 38
27 Worked on outcome Programs Survey
28 Completed Major Livestock Show entries
29 EPC Annual Meeting 26
30 Complete Major Livestock Show entries

GRAND TOTAL OF MILEAGE, MEALS & LODGING ! 1177 ! 0 ! 0

Other expenses (list)

Phereby certify this is a true and correct report of activities, travel and other expenses incurred by me m performance of offictal duties for the month shown.
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TEXAS AGRICULTURAL EXTENSION SERVICE
The Texas A&M University System

MONTHLY SCHEDULE OF TRAVEL AND COUNTY COMMISSIONERS COURT REPORT

NAME:Marc Tucker TITLE: Assistant CEA-Ag
COUNTY: Tom Green MONTH: November 2001
DATE MAJOR ACTIVITIES SINCE LAST REPORT MILES MEALS LODGING

111 4-H Livestock project visits 65
11-6 Tom Green County Council and Adult Leaders Meeting 28
11-6 Data collection for Pasture to Packer program 25
11-7 Swine/Goat project visits 85
11-8 Meet with San Angelo Stockshow and Cultural Arts representatives 30
11-9 Set up for the Multi-county goat clinic 30
11-10 Muiti-county goat clinic 30
11-13 4-H swine project visit 44
11-15 Partial presentation of Pasture to Packer program to ASU faculty 20
11-18 San Angelo calf scramble forms/set up for 4-H roping/purchase awards 60
11-19 Major Stockshow sign-up/TTVN scholarship training 45
11-26 Premium auction committee/Executive Board Luncheon 48
11-29 EPC annual meeting
GRAND TOTAL OF MILEAGE, MEALS & LODGING 510 o 0

Other expenses (list)

1 hereby certify this is a true and correct report of activities, travel and other expenses incurred by me in performance of official duties for the month shown.
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DATE: November 2001 NAME: Marc Tucker
CURRENT MONTHS CONTACTS
TELEPHONE OFFICE SITE CONTACTS NEWS ARTICLES
82 88 226 3
RADIO TELEVISION FIELD VISITS PROGRAMS
0 1 4 6

MAJOR PLANS FOR NEXT MONTH: December 2001

DATE
12-3
12-4
12-5
12-6
12-10
12-11
12-12
12-13
12-17
12-18

12-19

ACTIVITY

Old Timers Luncheon/County Council and Adult Leaders Association meeting
Swine project visits

4-H livestock project visits

County Pecan Show

Regional Pecan Show

4-H livestock project visits/Multi-county record book training
Twin Mtn. 4-H club meeting/Veribest 4-H club meeting
Leadership San Angelo program

District 7 4-H program development committee teleconference
Commissioner's Court information event

4-H and Youth Development Committee and Point Sheet Task Force

NEWSLETTERS

TOTAL

412

PAGE 2 of 2

Texas Agricultural Extenslon Service * The Texas A&M University System * Zerle L. Carpenter, Director * College Station, Texas
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TEXAS AGRICULTURAL EXTENSION SERVICE
The Texas A&M University System

MONTHLY SCHEDULE OF TRAVEL AND COUNTY COMMISSIONERS COURT REPORT
A

— S S E—
NAME: Kelly L. Ahrens TITLE: CEA-FCS
CgUNTY: Tom Green JMONTH: November 2001 __
DATE MAJOR ACTIVITIES SINCE LAST R ILES MEALS ODGING
11/01 La Esperanza Clinic, Office errands 15
11/02 Nutrition Quiz Bowi Practice, Wall 42
11/05 Texas Workforce Center, Nutrition Quiz Bowl Practice 10
11/06 Veribest EEA, Women’s Forum Program 35
11/07 EEA Council, WALMART, District Office 27 g
11/08 Grape Creek EEA, Fort Concho Meeting 32
11/09 Nutrition Quiz Bowl, School House Supply 10
11/10 Nutrition Quiz Bow! Contest - MIR Center 16
11/12 Raegan Elementary 6
13-15 SALE-LE- College Station 600
11/16 Wall, Program Supplies 55
11/17 District Food Show - Abilene 205
11/19 St. Ambrose Alter Society Meeting/Program 39
11/20 Concho Valley Home for Girls 10
11/26 Fort Concho Meeting 6
11/27 Concho Valley Home for Girls 10
11/29 FCS Committee Meeting, EPC Annual Meeting 10

Other expenses (list)

IGRAND TOTAL OF MILEAGE, MEALS & LODGING I 1128 i 0 I 0 I

| hereby certify this 1s a true and correct report of activities, travel and other expenses incurred by me in performance of official duties for the month shown.



DATE: December 4, 2001 NAME: Keily L. Ahrens
CURRENT MONTHS CONTACTS - _!
TELEPHONE OFFICE SITE CONTACTS NEWS ARTICLES NEWSLETTERS }
55 64 211 1=80,000 =532
RADIO TELEVISION Mail/E-mail PROGRAMS TOTAL
ll 12 17=166 80,874

e R
e

MAJOR PLANS FOR NEXT MONTH: December 2001

DATE ACTIVITY

12/03 BLT TTVN - District Office

12/04 District EEA Training - Robert Lee

12/05 Diabetes..Keep It In Check Training, Fort Concho Meeting

12/06 Diabetes.. Keep It In Check Training, EEA Christmas Program- Christoval, Fort Concho

12/07 Fort Concho- Christmas at Old Fort Concho

12/08 Fort Concho ™

12/09 Fort Concho *

12/11 TWC Nutrition Program, Wall EEA

12/13 Fort Concho - Christmas at Old Fort Concho Wrap-Up Meeting

12/18 TWC Nutrition Program, Meet & Greet - Commissioners Court

12/20 Parenting Workshop - District Office

PAGE 2 of 2

Texas Agricultural Extension Service " The Texas A&M University System * Zerie L. Carpenter, Director * Coilege Station, Texas
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TEXAS AGRICULTURAL EXTENSION SERVICE
The Texas A&M University System

MONTHLY SCHEDULE OF TRAVEL AND COUNTY COMMISSIONERS COURT REPORT

NAME: John E. Begnaud TITLE: CEA - Hort.
COUNTY: Tom Green MONTH: November
DATE MAJOR ACTIVITIES SINCE LAST REPORT MILES MEALS LODGING
1,15, 29 Television Programming 67
1,13, 23 Seed Collection; Texas Forest Service 245
26 Landscape Help Sessions 26
113, 16, 26 Pecan Crop Evaluation & Marketing 215
14, 15 16 Home Visits 139
20 Certified applicator Training - Eldorado 87
26, 27, 30 Pecan shows- Preparation & Judging 460
28, 29 Extension Annual Meeting & Preparation 48
GRAND TOTAL OF MILEAGE, MEALS & LODGING 1287 0 0

Other expenses (list)

| hereby certify this is a true and correct report of activities, travel and other expenses incurred by me in performance of ofiicial duties for the month shown.



INVESTMENT POLICY

TOM GREEN COUNTY, TEXAS
For the year beginning January 1, 2002

I. Investment Scope
General Statement

This policy serves to satisfy the statutory requirements of Local Government Code 116.112 and
Government Code Chapter 2256 to define and adopt a formal investment policy.

Funds Included

This investment policy applies to all financial assets of all funds of the County of Tom Green, Texas
at the present time and any funds to be created in the future, and any other funds held in custody by
the County Treasurer, unless expressly prohibited by law or unless it is in contravention of any
depository contract between Tom Green County and any depository bank.

I1. Investment Objectives
General Statement
Funds of the County will be invested in accordance with federal and state laws, this investment policy

and written administrative procedures. The County will invest according to investment strategies for
each fund as they are adopted by Commissioners’ Court resolution in accordance with 2256.005(d).

Safety

The County is concerned about the return of its principal; therefore, safety of principal is the primary
objective in any investment transaction.

Liquidity

The County's investment portfolio must be structured in conformity with an asset/liability management
plan (mmp) which provides for liquidity necessary to pay obligations as they become due, utilizing
investment instruments, the final maturity of which, is one (1) year or less unless approved in advance
by the Investment Advisory Committee.

Diversification

It will be the policy of the County to diversify its portfolio to eliminate the risk of loss resulting from
over concentration of assets in specific maturities, a specific issuer or a specific class of investments.
Investments of the County shall always be selected that provide for safety of principal, stability of
income and reasonable liquidity prior to maturity.

Tom Green County Investment Policy Page 1
January 1, 2002



Yield

It will be the objective of the County to earn the maximum rate of return allowed on its investments
within the policies imposed by its safety and liquidity objectives, investment strategies for each fund,
and all state and federal law governing investment of public funds.

Maturity

Portfolio maturities will be structured to meet the obligations of the County first and then to achieve the
maximum rate of return consistent with liquidity requirements. When the County has funds that will
not be needed to meet current-year obligations, maximum restraints will be imposed based upon the
investment strategy for each fund.

Quality and Capability of Investment Management

It is the County's policy to provide training required by the Public Funds Act, Sec. 2256.008 and
periodic training in investments for the County Investment Officer and other members of the Investment
Advisory Committee through courses and seminars offered by professional organizations and
associations in order to insure the quality, capability, professional expertise and timeliness of the County
Investment Officer and other members of the Investment Advisory Committee in making investment
decisions.

IIL. Investment Responsibility and Control
Investment Advisory Cominittee

It is further the purpose of this policy to establish an Investment Advisory Commuttee comprised of five
(5) members. Those members being the County Judge, the County Treasurer, the County Auditor and
one Commissioner alternating on an biannual basis beginning with the precinct one Commissioner and
followed by the Commissioners’ of precincts 2, 3, and 4 and then repeating. The fifth member of the
Investment Advisory Committee shall serve a mimimum one calendar year term, and shall be a qualified
citizen with experience in investment management suggested by the four County officials of the
committee and approved by the Commissioners’ Court. The Investment Advisory Committee derives
its authority and responsibility from the Commissioners’ Court. It will be the responsibility of the
committee to oversee the investment of the County’s funds and those proprietary and fiduciary funds
that Tom Green County has the responsibility and authority to invest.

County's Investment Officer

In accordance with sec.116.112(a), Local Government Code and/or Government Code Chapter 2256,
the County Investment Officer under the supervision of the Tom Green County Commissioners’ Court,
may invest County funds that are not immediately required to pay obligations of the County.

If the investment officer has a personal business relationship with an entity, or is related within the
second degree by affinity or consanguinity to an individual seeking to sell an investment of the county,
the Investment Officer must file a statement disclosing that personal business interest, or relationship,
with the Texas Ethics Commission and the Commuissioners’ Court in accordance with Government
Code 2256.005(1).

Tom Green County Investment Policy Page 2
January 1, 2002
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Liability of Investment Officer

In accordance with sec. 113.005, Local Government Code, the County Investment Officer is not
responsible for any loss of the County funds through the failure or negligence of a depository. This
section does not release the Investment Officer from responsibility for a loss resulting from the official
misconduct or negligence of the Investment Officer, including a misappropriation of the funds, or from
responsibility for funds until a depository is selected and the funds are deposited. If the Investment
Officer is other than the County Treasurer, that person must be fully bonded.

IV. Investment Reporting

Regular Reports

In accordance with Government Code 2256.023, not less than quarterly, the investment officer shall
prepare and submit to the Tom Green County Commissioners’ Court a written report of investment
transactions for all funds covered by this chapter for the preceding reporting period.

A. The report must:

(1) describe in detail the investment position of the entity on the date of the report;

(2) be prepared jointly by all investment officers of the entity;

(3) be signed by each investment officer of the entity;

(4) contain a summary statement, prepared in compliance with generally accepted accounting
principles, of each pooled fund group that states the:

b. beginning market value for the reporting period;

¢. additions and changes to the market value during the period;
d. ending market value for the period; and

e. fully accrued interest for the reporting period;

(5) state the book value and market value of each separately invested asset at the beginning
and end of the reporting period by the type of asset and fund type invested;

(6) state the maturity date of each separately invested asset that has a maturity date;

(7) state the account or fund or pooled group fund in the state agency or local government for
which each individual investment was acquired; and

(8) state the compliance of the investment portfolio of the state agency or local government as
it relates to:

a. the investment strategy expressed in the agency's or local government's investment
policy; and
b. relevant provisions of this chapter.

(9) The report shall be presented not less than quarterly to the governing body and the chief
executive officer of the entity within a reasonable time after the end of the period.

(10) If an entity invests in other than money market mutual funds, investment pools or
accounts offered by its depository bank in the form of certificates of deposit, or money market
accounts or similar accounts, the reports prepared by the investment officers under this section
shall be formally reviewed at least annually by an independent auditor, and the result of the
review shall be reported to the governing body by that auditor.

Tom Green County Investment Policy Page 3
January 1, 2002
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Annual report

Annually, the County Investment Officer will prepare a written fiscal year report concerning the
County's investment transactions for the preceding year and describing in detail the investment position
of all of the funds for which the County has the investment authority and responsibility as of the date of
the report.

Notification of investment changes

It shall be the duty of the County Investment Officer of Tom Green County, Texas to notify the Tom
Green County Commissioners’ Court of any significant changes in current investment methods and
procedures prior to their implementation, regardless of whether they are authorized by this policy or not.

V. Investment Types
Authorized

The County Investment Officer shall use any or all of the following authorized investment instruments
consistent with governing law (Government Code, Chapter 2256):

A. Except as provided by Government Code 2256.009, the following are authorized investments:

1. obligations of the United States or its agencies and instrumentality’s;

2. direct obligations of the state of Texas or its agencies and instrumentalities;

3. other obligations, the principal of and interest on which are unconditionally guaranteed or
insured by or backed by the full faith and credit of, the state of Texas or the United States or
their respective agencies and instrumentalities;

4. obligations of states, agencies, counties, cities, and other political subdivisions of any state
having been rated as to investment quality by a nationally recognized investment rating firm
and having received a rating of not less than “A” or its equivalent;

B. Certificates of deposit if issued by state and/or national banks domiciled in this state or a savings

and loan association domiciled in this state and 1s (Government Code 2256.010):

1. guaranteed or insured by the federal deposit insurance corporation, or its successor; and

2. secured by obligations that are described by Section 2256.009(a) of the Public Funds
Investment act, including mortgage backed securities directly issued by a federal agency or
instrumentality that have a market value of not less than the principal amount of the
certificates, but excluding those mortgage backed securities of the nature described by
Section 2256.009(a) of the Public Funds Investment act.

C. A fully collateralized direct repurchase agreements as defined in the Public Funds Investment

Act, if it (Government Code 2256.011):

1. has adefined termination date;

2. is secured by obligations described by Section 2256.009(a)(1) of the Public Funds Investment
Act; and

3. requires the securities being purchased by the County to be pledged to the County, held in the
County’s name, and deposited at the time the investment is made with the county or with a
third party selected and approved by the county.
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D. A prime domestic bankers' acceptance if it (Government Code 2256.012):

1. has a stated maturity of 270 days or less from the date of its issuance;

2. will be, in accordance with its terms, liquidated in full at maturity;

3. is eligible for collateral for borrowing from a Federal Reserve Bank; and

4. is accepted by a bank organized and existing under the laws of the United States or any state,
the short-term obligations of which (or of a bank holding company of which the bank is the
largest subsidiary) are rated at least A-1, P-1, or the equivalent by at least one nationally
recognized credit rating agency.

E. Commercial paper is an authorized investment if the commercial paper (Government Code
2256.013):
1. has a stated maturity of 270 days or less from the date of its issuance
2. israted not less than A-1, P-1, or the equivalent rating by at least:
a. two nationally recognized credit rating agency; or
b. one nationally recognized credit rating agency and is fully secured by an irrevocable letter
of credit issued by a bank organized and existing under the laws of the United States or
any state thereof.

F. Mutual funds and money market mutual funds with limitations described below (Government
Code 2256.014):
1. A no-load money market mutual fund is authorized if it:

a. isregulated by the Securities and Exchange Commission;

b. has a dollar-weighted average stated portfolio maturity of 90 days or less;

¢. included in its investment objectives the maintenance of a stable net asset value of $1 for

each share.
2. A no-load mutual fund is authorized if it:

a. isregistered with the Securities and Exchange Commission;

b. has an average weighted portfolio maturity of less than 2 years;

¢. isinvested exclusively in obligations approved by this subchapter;

d. is continuously rated as to investment quality by at least one nationally recognized
investment rating firm or not less than AAA or it equivalent; and

e. conforms to the requirements set forth in Sections 2256.016(b) and (c¢) relating to  the

eligibility of investment pools to receive and invest funds of investing entities.
3. Relative to mutual funds and money market mutual funds, the county may not:

a. invest in the aggregate more than 80% of Tom Green County's monthly average fund
balance, excluding bond proceeds, reserves and other funds held for debt service, in
money market mutual funds or mutual funds, either separately or collectively;

b. invest in the aggregate more than 15 percent of its monthly average fund balance
excluding bond proceeds, reserves and other funds held for debt service, in mutual funds;
or

c. invest any portion of bond proceeds, reserves and funds held for debt service in mutual
funds; or

d. invest its funds or funds under its control, including bond proceeds and reserves and
other funds held for debt service, in any one mutual fund or money market mutual fund
in an amount that exceeds 10 percent of the total assets of the mutual fund or money
market mutual fund.
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G. Eligible investment pools (as discussed in the Public Funds Investment Act, Government Code
Section 2256.016-2256.019) if the Commissioner’ Court by resolution authorizes investment in
the particular pool. An investment pool shall invest the funds it receives form entities in
authorized investments permitted by the Public Funds Investment Act. A county, by contract,
may delegate to an investment pool the authority to hold legal title as custodian of investments
purchased with its local funds.

H. In addition to investment in obligations, certificates, or agreements authorized herein, bond
proceeds of the County, may be invested in common trust funds or comparable investment
devices owned or administered by banks domiciled in this state and whose assets consist
exclusively of all or a combination of the obligations authorized herein. Common trust funds of
banks domiciled in this state may be used if allowed under applicable federal regulations
governing the investment of bond proceeds; and meet the cash flow requirements and the
investment needs of the County. Competitive, written bids for common trust fund investments
must be solicited imitially from at least three banks in Tom Green County. If there are not three
banks available for the investments within Tom Green County, the County may solicit such bids
from any bank within the state in addition to those banks, if any that are located within the
boundaries of the County.

L

Prohibited

The Tom Green County Investment Officer has no authority to purchase and is prohibited from
purchasing any of the following investment instruments which are strictly prohibited:

A. obligations whose payment represents the coupon payments on the outstanding principal balance of
the underlying mortgage-backed security collateral and pays no principal,

B. obligations whose payment represents the principal stream of cash flow form the underlying
mortgage-backed security collateral and bears no interest;

C. collateralized mortgage obligations.
VI Investment Responsibility and Control
Investment Institutions Defined

The Investment Officer shall invest County funds with any or all of the following institutions or groups
consistent with federal and state law and the current depository bank contract:

A. depository bank;

B. other state or national banks domiciled in Texas that are insured by FDIC;
C. public funds investment pool; or

D. primary government securities brokers and dealers.

Qualifications for Approval of Broker/Dealers

In accordance with 2256.005(k), a written copy of this investment policy shall be presented to any
person seeking to sell to the County an authorized investment. The registered principal of the business
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organization seeking to sell an authorized investment shall execute a written instrument (Attachment
“A”) substantially to the effect that the registered principal has:

A. received and thoroughly reviewed the investment policy of the County; and

B. acknowledged that the organization has implemented reasonable procedures and controls in an effort
to preclude imprudent investment activities arising out of investment transactions conducted
between the County and the organization

The Investment Officer may not purchase any securities from a person who has not delivered to the
County an instrument in substantially the form provided above according to Section 2256.005(1).

The Investment Committee shall, at least annually, review, revise, and adopt a list of qualified brokers
that are authorized to engage in investment transactions with Tom Green County.

Standards of Operation

The County Investment officer shall develop and maintain written administrative procedures for the
operation of the investment program, consistent with this investment policy.

Delivery Vs. Payment

It will be the policy of the County that all Treasury Bills, Notes and Bonds and Government Agencies’
securities shall be purchased using the “Delivery Vs. Payment” (DVP) method through the Federal
Reserve System. By so doing, County funds are not released until the County has received, through the
Federal Reserve wire, the securities purchased.

Audit control

The County Investment Officer will establish liaison with the Tom Green County Auditor in preparing
investment forms to assist the County Auditor for accounting and auditing control.

The County Investment Officer is subject to audit by the Tom Green County Auditor. In addition, it is
the policy of the Tom Green County Commissioners’ Court, at a minimum to have an annual audit of all
County funds, investments and investment procedures by an independent auditing firm. The County
Investment Officer and the County's investment procedures shall be subject to an annual compliance
audit of management controls on investments and adherence to the County’s established investment
policies in accordance with Government Code 2256.005(m).

Standard of Care

A, In accordance with Government Code 2256.006, investments shall be made with judgment and
care, under prevailing circumstances, that a person of prudence, discretion, and intelligence would
exercise in the management of the person's own affairs, not for speculation, but for investment,
considering the probable safety of capital and the probable income to be derived. Investment of funds
shall be governed by the following investment objectives, in order of priority:

(1) preservation and safety of principal;

(2) liquidity; and

(3) yield.
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B, In determining whether an investment officer has exercised prudence with respect to an
investment decision, the determination shall be made taking into consideration:
(1) the investment of all funds, or funds under the entity's control, over which the officer had
responsibility rather than a consideration as to the prudence of a single investment; and
(2) whether the investment decision was consistent with the written investment policy of the
entity.

VII Investment Collateral and Safekeeping
Collateral or Insurance

The Investment Officer shall insure that all County funds are fully collateralized or insured consistent
with federal and state law and the current Bank Depository Contract in one or more of the following
manners:

FDIC insurance coverage;

obligations of the United States or its agencies and instrumentalities;

direct obligations of the state of Texas or its agencies;

other obligations, the principal of and interest on which are unconditionally guaranteed or insured
by the state of Texas or the United States or its agencies and instrumentalities;

obligations of states, agencies, counties, cities, and other political subdivisions of any state having
been rated as to investment quality by a nationally recognized investment rating firm and having
received a rating of not less than “A” or its equivalent; or

F. any other manner allowed Government Code Chapter 2257 (Public Funds Collateral Act).

OOwp

=

Safekeeping

All purchased securities shall be held in safekeeping by the County, or a County account in a third party
financial institution, or with a Federal Reserve bank. All certificates of deposit, insured by FDIC,
purchased outside the depository bank shall be held in safekeeping by either the County or a County
account In a third party financial institution. All pledged securities by the depository bank shall be held
in safekeeping by the County, or a County account in a third party financial institution, or with a Federal
Reserve bank..
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Approved by the Commissioners’ Court of Tom Green County this

8" day of January, 2002.

Clayton Friend

ommissionerzeciy 1
K ‘/&%/

/ Jodie R. Weeks

Commissioner Precinet 3 Commissioner Precinct 4
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TOM GREEN COUNTY - FUND INVESTMENT STRATEGY 2002

ATTACHED TO AND MADE A PART OF THE TOM GREEN COUNTY INVESTMENT POLICY

GENERAL FUNDS - Accounts for all financial resources traditionally associated with government
which are not required legally to be accounted for in another fund. Shall be invested to insure funds are
available to meet operating demands.

SPECIAL REVENUE FUNDS - Accounts that are legally restricted to expenditure for a particular
purpose. Usually grant funds under the direction of a certain department. Maturity no longer than
twelve (12) months except on special projects for which the department can provide cash flow
projections.

DEBT SERVICE FUNDS - Accumulated for payment of general obligation bond principal and
interest from governmental resources and special assessment bond principal and interest from special
assessment levies when the government is obligated in same manner for payment. Invested to meet
obligation payments on 2/1 and 8/1 each year.

CAPITAL PROJECT FUNDS - Acquisition and construction of major capital facilities. Invested to
meet needs over the length of the project. Based on cash flow projections provided by the appropriate
entity.

TRUST AND AGENCY FUNDS - Assets held by the County in a fiduciary capacity for other
governmental entities. If invested, such funds shall be invested to insure funds are available when
reports and funds are disbursed..

SURPLUS FUNDS - funds not expended during a budget year. Shall be maintained and accounted for
using generally accepted accounting principles. May be used to increase yields to defer taxes.

TAX ASSESSOR/COLLECTOR - Funds that are collected for the state and county. Tom Green
County tax funds are collected and invested until the receipts are balanced or as soon as practical.
Maturities range from over-night or until needed. Funds collected and invested for the state shall have a
maturity of no longer than thirty-four days.

COUNTY CLERK TRUST FUNDS - Funds that are deposited in the registry of the County Courts
and the Commissioners” Court. Usually invested in a pooled fund, no-load money market mutual fund,
insured certificates of deposit, savings accounts and money market checking accounts. Shall provide for
immediate liquidity except when ordered invested with a longer maturity by the Court.

DISTRICT CLERK TRUST FUNDS - Funds that are deposited in the registry of the Districts Courts.
Usually invested in a pooled fund, no-load money market mutual fund, insured certificates of deposit,
savings accounts and money market checking accounts. Need immediate liquidity except when ordered
invested with a longer maturity by the Court.
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ATTACHMENT “A”
ATTACHED TO AND MADE A PART OF THE TOM GREEN COUNTY INVESTMENT POLICY

Tom Green County
Certification

I hereby certify that I have personally read and understand the investment policy of Tom Green County,
Texas, and have implemented reasonable procedures and controls designed to fulfill said policy’s
objectives and conditions. Transactions between this firm and Tom Green County will at all times
reflect due concern for the preclusion of imprudent investment activities.

All sales personnel of this firm dealing with Tom Green County’s account have been informed of the County’s
investment horizons, limitations, strategies, and risk constraints. Sales personnel will be updated on these guidelines
whenever material changes to the County’s policy are communicated to our by Tom Green County Investment Officer.

This firm will notify Tom Green County immediately by phone and in writing in the event of a material adverse change

in our financial condition. This firm pledges to exercise due diligence in informing Tom Green County of all foreseeable
risks associated with financial transactions conducted with our firm.

Firm:

Registered Principal:

Dealer Registration Number:

Title:

Signature / Date:

KRR KK KK 3 3 3K KKK RO K 0 3636 K K KK KKK ORI R K KK K 3K o o 3 K K 3 K KK KK KK o R o K R 3k ook ok A ok Kk A Kok K

1, Dianna Spieker, have provided Tom Green County’s policies and copies of the Texas Government Code Title 10
Chapter 2256 which regulates public funds investments with {name) of
(firm) and will maintain this agreement on file.

Date: 1/7/02 5:42 PM

Dianna Spieker, Tom Green County Treasurer
Tom Green County Investment Officer
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Tom Green Co. Investment Committee
Committee & Member Responsibilities

County Judge

Auditor

Treasurer
(Co. Investment
Officer)

General
Committee

- Chair all scheduled meetings of Committee

- Provide legal interpretations, as needed, for the
investment process and updating of Investment
Policy

- In the absence of the County Judge, the
Investment Officer shall chair meetings

- Take lead in the education of new Committee
members, with particular emphasis on County’s’
Investment history and future goals

- Act as recording secretary for all Committee
meetings

- Generate monthly summary of securities
valuations

- Provide required input as educational assistance
to new Committee members

- Prepare and present Annual Investment Report;
first to the Committee, then to the Comm. Court
- Execute specific security purchase procedures:
1. Make & fax dealer offer sheets (appendix)
2. Confirm fax receipt by telephone
3. Confirm offers & transaction details
4. Notify custodian of transaction details
5. After settlement, submit folder for audit
- Provide required input as educational assistance
to new Committee members.

- Decide upon reinvestment of excess liquidity
- Review & update County’s Investment Policy
Annually (January meeting).
- Meet within two weeks after each quarter-end
- Adhere to investment purchase procedures;
1. Convene to evaluate & resolve targets
2. Re-convene within two days to decide upon
Offerings; report buys to dealers within 1 hour
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Tom Green Co. Investment Committee
Committee & Member Responsibilities — Page 2

- Draw upon finance-related background to
provide technical investment input to Committee

- Assist Treasurer in cultivating and maintaining
brokerage relationships

- Provide input into portfolio valuation and
reporting processes

- Act as an investment education resource for new
Committee members

Citizen Member
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Dianna Spieker CCT, CIO

Certified County Treasurer (CCT)
Certified Investment Officer (CIO}
Tom Green County Treasurer
113 W Beauregard
San Angelo, TX 76903
(915) 659-3263 (915) 659-6440 (fax)
Email dianna.spieker@co.tom-green.tx.us

January 4, 2002

Members of Tom Green County Commissioners’ Court
Members of Tom Green County Investment Commuttee
Texas Ethics Commission

Ref: Disclosure under the PFTA
Ladies and Gentlemen:

As County Treasurer for Tom Green County, [ submit this disclosure of my relationships
with entities or individuals who are offering, have offered, or may offer to engage in an
investment transaction with Tom Green County, in compliance with the PFIA and with
the Tom Green County Investment Policy.

On November 16", 2001 I was elected by the “Participants of the Texas CLASS MBIA
Investment Firm” to be a member of the Board of Trustees of Texas CLASS.

My term tentatively begins in February of 2002 and ends December 2003. T will not
receive any payment for services as a Trustee. [ may be reimbursed for travel expenses
incurred during travel to any meetings of the Board.

This position will not influence the way TGC currently does business with said firm.

Sincerely,
aagihneee %&3\3.\&1
Dianna Spieker

Tom Green County Treasurer
Investment Officer
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RESOLUTION

WHEREAS, In 1930 Mr. and Mrs. D. M. Armnold donated an acre of land to the County Judge of Tom green county
and his successors in office of the County of Tom Green, State of Texas for the purpose and use stated as
a graveyard for the Water Valley Community, and

WHEREAS, In 1945 Mr. And Mrs. W. S. Armstrong donated as adjoining acre to the previous acre of the Water
Valley Cemetery, and

WHEREAS, In 2000 Bill V. Davis donated by Quit Claim Deed 1.341 acres, more or less, adjoining the first two acres
to the Water Valley Cemetery Association to clear a survey he had conducted on his property, and

WHEREAS On January 24, 1994, the Tom Green County Commissioners’ Court approved the appointment of an

Advisory Board for the Water Valley Cemetery and Mary Lou McBride was named Chairman of the
Board, and

WHEREAS, On June 20, 2001, Mary Lou McBride passed away, and the remaining Water Valley Cemetery Board
members Jacque Anderson, Larry Norris, and alternate members Wade Demere, Jerry Bannister, Peggy
Bamnett, and Ramona Davis elected Peggy Bamnett to serve as Chairman, Jacque Anderson as Secretary,
and Larry Norris as Treasurer of the Advisory Board and Wade Demere, Jerry Bannister, and Ramona
Davis as Alternate Members, and

WHEREAS,  To promote cohesion among all members and for the betterment of the Water Valley Cemetery, the

Advisory Board is presenting the attached updated copies of:

1. Bylaws of Advisory Board for the Tom Green County, Water Valley Cemetery

2. Manual for General Use by the Advisory Board.
The attachments include a new Advisory Board of five (5) members to be selected from above named
Advisory Board and the Alternate Advisory Board. There will be no alternate Board after the new
selection.
The Water Valley Cemetery will be named the Water Valley Pioneer Cemetery.
The Advisory Board will govern by the rules and regulations according to Vernon’s Texas Codes
Annotated, Health and Safety Codes, as adapted for the cemetery.

NOW THEREFORE BE IT RESOLVED, that the Commissioners” Court of Tom Green County, Texas recognize that
the following attached copies be approved for the Water Valley Cemetery Advisory Board.

1. Bylaws of Advisory Board for the Tom Green County, Water Valley Cemetery.

2. Manual for General Use by the Advisory Board.

PASSED AND APPROVED by TOM GREEN COUNTY COMMISSIONERS’ COURT IN TOM GREEN COUNTY,
TEXAS, ON THIS THE 31?93“ DAY OF JANUARY, 2003,

M%M
Michael D. Briwn, Couhty JW'

i issipner, Pct. | I?arl ookter, Commissioner, Pct. 2
dodie R. Weeks, Commissioner, Pet 3 T Hichard S. Easir?'ngoo ~JrCommissioner, Pct. 4

ATTEST: ) A
Before me, the undersigned authority, on this day personally appeared Michael D. Brown, County Judge; W. Clayton Friend,
Commissioner, Pct. 1; Karl W. Bookter, Commissioner, Pct. 2; Jodie R. Weeks, Commissioners, Pct 3; and Richard S. Easingwood, Jr.,
Commissioner, Pct. 4, Tom Green County, known to me to be the persons whose names are subscribed to the foregoing instrument and
acknowledged to me that they execuled the same for the purposes, therein expressed and in the capacity therein slated. Subscribed and

acknowledged before me by the said County Ofﬂcial_s, on this the g4 dayof L2008, ,
G s Ghadath TBLW
AR ELIZA MeGILL, County €lerk

Tom Gragh County, Texas

WL 73 mie 28



BYLAWS OF 'HE ADVISORY BOARD FOR THE TOM GREEN
(COUNTY, WATER VALLEY CBMETERY. | .. oo

ART,'CLE [-NAME AND OFFICE

T hc name of thc ccmctcrv wdl be- Water Val!cv Pxonccr Cemetery Thc mmal oﬁucc of thc Board shall be
al the Anoex building of the Waler Vallev United Methodist Churcli The mailing address will be--Waler
Valley Pioneer Cemetery

P.0O. Boa 31, Water Vatley, Teaas. 70955

ARTICLE 11--ORGANIZATION

Recognizing that all the presious meelings cailed by and atiended by the Advisory Board are true and

_Correct. All Decistons made in prior-year’s stand as stated in the minutes of the meetings. However, we
alsu recognizg the need 10 chiatige the cuiire Board makeup for e betierment of the Waler Valley Pioneer
Cemetery. All rules and regulations that pertain o the organization of the Board may be changed with an
amendiuent by majorily vote of the menbers.

1., The Board wiil organize lrom the previous Board of Three(3}) Ad\'zsorv Board members
plus Four(4) alicruates for a wiat of Seven(7) mambers whwo senved for 1ife or resignation with ihe Ton
Green County Court approval.

2. Tie new Advisons Board will Iave Five(3) wembers. The first merbers o serve wili be
from both the previously called Alternate Board and Advisory Board. The members will draw from
nubers 1 through 5. The number dravn will be thair e o senve and e e wil be noted in
January of cach vear to the Tom Green County Commissioners Court. The Beginning will be February |
and the ending will be the {ast day of Januan, The mewber wiw goes ofT the Board may apply 10 cone
back on thie Board the next vear. Dunng this new organization. any two members my exchange thewr tine
fo serve Dy wulual cotsent. This eachange st tabe place before the net set mceting aud duly woted on
the minutes. 1he Secretary will be responsibic to keep orderiy rocords on time to serve.

3 Ay citlzen that has burial plots ou record wiih the Pioneer Waler Valiey Caeiery or
has hved at least 3 vears in the boundarics set by the records of the Proncer Water Valley Cometery may
appis (0 the Advisors Board (0 seive on i Bumid. A prévions mcm‘ocr way appiy afier 1 scar off the
Board. i a chotwce of apphicants bocomes necessary. the person who has shown an active working ¢tfort in
tie cemteters work will be chosen. Gidser eriteria can be sel by the Board and noted in ihe inuies. The
Charrman will elect g comnutiec of 1 or 2 members (o prosenl tNFormaton 1 executne meeting,

The seeretary will heop an orderiy record of ali persuus (hiai apply 10 be ou the Board. I a uew wender is
chosen i the tume frame before the regalar approvai in January by the Tom Green County Comnussioners
Courd. ey may atiend ail meetings set by e Adybony Board, They witl voice (heir ideas on various
1ssues: however. they will not be able 1o vote until approved by the Comuussioners Court. Two people that
ate reliied thirough Consatgutinty or Aty (bioud O warrageiwithin the Tirst degree nun not senve on
the Board at the same time.

4. Alfier ihe Board is vranized an eleciion wiil be held for office . in foitowing vears
otficers will be sclected durtng the month preceding the resotutton beme presented to the Tom Green
Conntdy Judye dud Commssivnas Coud e fst repahn meeting of the Connnssivters Cowi e e
momh ol Jauu‘m Uliu.crs mll UL Lhdlrllldn»--\/l& Lhmnmn«-bcemsr\ Ircasumr L)U lk:b UP [Hti

Hesshe 511 1!l p\.r orm am and ‘;'l othier clt ugs en mmwu o hum t vt d\ 1300 erd Hu‘)m, will be ong

3 er e :
UX hil'\_\. bi;;l,i'xi}l(lik?h l'\)i ULHH\NE::' PUTHISOS, & \u_ M L"k!s \Io'\n: \ \ n\H’ ')i\’a hu Iia l‘l\. \h!\w [Ny \!2 "&\)

Chumman, He/She wilt aiso proside i (he absence of the secretary. Hoshe wili also be ong ol the thre

- .- signatures for banking purposes. SECRETARY-TREASURER shail keep the miniites of the Adwsom v

ot

Board and shatt perform sush other cleriat (hzia’c~; as deomed necessany by the Boaed, In compuncton wit

thic vider G, shiall Do sosponsibic for ol Tandsn = C0ndonne paed 2ol Baisas of fhe Advisun Buindy

o 73
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P CONTINUE SECRETARY TREASURER:—He/She shalf disbirse all monics of the Board and provide *

financial statervent at the annual meeting of the Adwvisory Board.and other times as delerniined necessary-
by the Advisorv Board. He/She will be one of the three signatures for banking purposes. All ollices are

" subject to other duties as éssig:ncd; The s_ignalur’e 91‘ two (2) of the officers will be required on all checks - 3

writ;en.- Lo e ’, S e . ., ) . .
5. Dulies and Powers, The business. property and aitairs of the cemelery shail be managed by the
Advisory Board. Subject to restrictions imposed by faw. these by-Laws or the Tom Green Counly Judge
and Commissioners Court, they may excreise fully auv and all the powers of the Board. The Board,
however. shalt empower the officers of the Board to conduct the dav-to-day business of the Water Valley
rioneer Cewetery.

6. Meetings. -A regular meeling of the- Advisory Board shall be held without other notice than this By- .
Law. inmediately before or innnediately afier the Anoual mecting. (near or during the monih of Oclober)
and at the same place as regular meetings held. Other meetings of the Board shall be held at such times

as the Board may frow e Lo time delerine.

the writlen request Of any iwo tieinvers, cail g spectat weeting to be Lield ol wore tuan seven (7) dans
after the receipt of such requoest.

Place of Meetings, All reguiar mectings of the Advisory Board shall be beld ai the suue locution as the
members meeting or at such other place as the Chairman may direct.

~ . A4 st iy 18 it Aot [ e T L PR L S o SN BE ST I}
Quorany, Al any mecimg ol U Advisuny DOArAL { Presete OfF d lisgortity o1 (i Board shaii oc
necessany to constitute a quorum for the transaction of business. However. shouid a quorum not be
present. a fesser number may adjourn {he inecitng w sonw further Gme. not more than seven 171 day s
later,

without meeting 1f they consent 1in writing setting torlh tiic action lo be taken, and shail be signed by all
tic Ads isony necinbers eniitied o voie with respect (v thie subject watier theveofl

proutptis by a njorily vole of tie remaining members sidhin thiriy (30) davs afier the occurrence of iie
vacancy. e Advisory member thus chosen shall hold olfice for the uncxpired teri of s prodecessor.
1 0o apphican has sigued for a place ow i Board and e mcabers of the Advisoly Boatd cannol fid a
porson: a person who has feft the Board because of lus/her term expinng may be sclected

Restgnation Al Advisory Member may resigu lus/der ufiice ai any e, suclt resignation w be wade in
writimg and o ake efliect immediately without acceptance.

UYL vaiihier B Desiioss 10 Do frmicivd o B prai puse 0 praproses ol sin

Biniv of P
reEuiar Or speciai poard mecting need 62 $peciitcd 1 the HOUCS Or Wiliten waner thercol. (10 PU 3)

“{SEE PAGE THREE (3) OF THE BYLAWS OF THE ADVISORY BOARD) -
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PAGE 3 OF BYLAWS OF THE ADVISORY BOARD

T NUMBER,TTTLES, AND TERMS OF OFFICE.” ‘The Officérs of the Advisory Board shialt bea.

.Chairman, onc or more Vice-Chairman {as determined by the Advisory Board), a Sccretary, and such
oliter officers as the Board may from fime 10 time ciect or appoinl. Each officer shall hold officé tintii

“his/her successor shall have been duly clected and qui ititicd or until his death or until he shall resign or

)

‘shall have been removed in the manner herein provided: The same person may hold any 1wo oﬂices o

~-.except the-offices of Chairman and Secretary. -

¥

vvvvvvvv Al officers of the cooperative stiaii be elecied aunuaily by ihe menbers ul iis reguiar
mieeling or at the first mcclmg held therealter. or as soon aller vacancies have come mlo exislence as may

be comvenientiy heid. Any officer way succeed hiny/lerseit.

.relnoved by same whenever in its Judumuat ii:e best mh.rcsib of the Waler Vaiiey Pmnu.r (emeten wouid
be served thereby. but such removal shall be without prejndice to the removed member/ Officer.
YACANCIES All vacancies in any office of weinber siudl be filled promptly by the Adsisony Board for
the one expired term of the officer or member.

CHAIBRMAN DUTIES AND POWERS. The Charrman shall be the cinel executive officer of the
Advisory Board. and, subject to the Tom Green County Judge and Conunissioners Court, shall be in
general charge of the propertics and affairs. of the Water Valley Pioncer Cemetery, He/She shall preside
at all meetings of the members. He/She shall be one of two signers, with the Secretary. certificates. any
decds. mortgages. contracts, or other instruments which the Advisory Board has been authorized to be
exccuted. except in cases where the signing and exccution thercof shall be C\prcssh dclcgalcd by the

County Judge and Commissioners Court of Tem Green County. Texas to some other officer or agent of the

Water Valley Pioncer Cemetery. or shalt be reauired by law to be otherwise executed: and in general.
he/she shall perform all duties incident to the office of Chairman and sach other duties as may be
preseribed frop tioce (o ime | by the Tom Green Conany hidee and/or Commiscioners Conet of Tom
Green County.

VICE-CHAIRMAN DUTIES AND POWERS Euch Vice-Chatrnean shall hunv o suchs powers and duiies as
men be assigned 1o hiwvher by the Advisory Board. and in the order of their semiority. shaill exercise the
povers of the President during Lini officer’s absence or imabilily o acl. Anmy aciions faken by o Vice-
Chanrman 1o the perlormancee of the duties of the Charrman shall be conctusive evidence of the absence or
bttty o act of the Chatrmag at the e such actiuir wis lahen, The Viee-Clasirman shalt also (o take
the duties of the Scerctary in the absence of the Secretary. IV an absence 15 in both offices. a member may
be seiecivd by the Viee-Clainman (0 bhe the minudes of the meeting, dud both members shail sign the
mnutes atter the meeting. He/She may be one of two signers on any cheeks written.

N ~

providued for Qun purpose. (B See thad ail soices are duls given i aecordinees widi die provisions off
these By -Laws or as required by fan: (<) Be custodan ol the Water Vattey Proneer Cenclery Records and
of the seat of the Water Valles Pioneer Cometre . if the Ba-Laws of this Board provide for s Seal. aud see
thiat the senf of the Cematary 15 aftined to ail cornficaies of mamberstp prior 10 the ssug thereol and 10 all
ductieins, execiion of winch on behail ol thic Advisony Bomd o daly auibotized fnaccoidunge with
Hese By-Laws: (d) Reep a regmter ol e Post Olhee itddress of coch member and 1eiephone numbo (o)
In general, perform ali dulies incident (o the office of Secretary and such other dutics as from thne {0 line
man be assignad 1o himzher by the Chatrman or the Connty Jndge. andor the Commissioners Court

R . .o - - ) s e s .
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PAGE 4 -BY-LAWS OF THE ADVISORY BOARD FOR THE TOM GREEN (,OU\JTY WATER
‘v ALLDY PIO EC.R CDI‘AETER\’ i

. TREASURER dulues ofa Trnasurer may | bt, combmed mux lhe uum:s ol the Chmrmau Or/and Seuetdn or

dcmgmicd as onc dutv litled TREASURER. The Advi 1501y ‘Board may volc to add or deleté ihis office.”
The.duties for the Treasurer or (o delogalg to the Chainnan and, Seurelar} are 3s follows; . The Treasurer

shali have charge and custody of and:be responsible for all funds and secqnucs of the’ Board, receive: and. L

‘give receipts:for maneys. due and pay‘lble to Board.{from nn*y source whalsoeyer, .and ds:posu allsuch

moneys in the name of the Water Valley Ceinetéry in shich banks or other depositanes as shiall be sclccted‘

by the Advisory Board, and he/she shail in generat perfonm ali the duties incident o dwe office of
Treasurer. and such other duties as from tine to time may be '\SSlg\\cﬁ Yo himvher by ¢ Advisony Board.
Il required by the advisory Board or the Tom Green Couniy Judge and County Commissioners Courl. tie
Treasurer shall give.a bond for the faithiful performance of his duties in such sum and with such surcty as
tie Board/ Court shali determine.

FIbC AL 'Y‘EAR

The fiscal vear of the Advisory Board shall conumence Februars' 1 and end January 31 of cach year. unless
changed by the Advisory Board/or Tom Green County Judge and Commissioners Court.

AMENDMENTS OF BY-LAWS _ These By-Laws may be altered. amended. or repealed by the
affirmative voie of a majority of the nictubers present or eutitied o vole at any anawal meetiug of the
members or at any special meeting of the mewbers: provided notice of the proposed alteration.
amendinent. or répeai 1$ confaised i tiie nutice of such special meeiing.
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Puge 3 ARTICLE 111--PURPOSE OF THE BYLAWS OF THE ADVISORY BUARD
The Advisory Board ol the Waler Valley Pioncer Cenelery 1s created and orgamized by the County )udﬂc

= aind (he Cotmmissioniers Coutl of Tont-Gréen Coiifity. Texas. The Ceitieléry is organized for benevolent .

purposes. The. purposcs for which it is organized are sct forth as follows:

() The Advi isory Board is created and organized as a non- profit ‘Board boieh for the purpme of -

- maintaining the graves of carly settlers of Water. Valley, Texas localed in Tom Green County, Texas. 'Ilus
.~includes their. desceudams who-are buried i in.the Water Valley Pioncer Ceme{ery, Tom Green C0uuiy, ]

. Texas; and to preserve, erect and maindin such fences and walkways as may be necessary, to such care;
and (o provide for the disposal of Tman bodies or iuman remains (cremations) by burial: such dxsposm o
be wn the Pioncer Cemetery of Tom Green County, Texas under the direction of the Advisory Board's
officers and wembers, and for the operation ad upkeep of the camcion grounds in a perpeival state of
repair in conjunction with the Tom Green County Parks department.

The Advisory Board is not permitled (o engage in any business not necessarily incident (o tiese purposes.
{b) The Cemetery's assels and earnings will be disposed of only in one or more of the following ways:

{1) For the.ordinary and necessary expenses of operaging, maintaining, aud improving the
cemelen ' 4 ‘

{2) As pavment for the acquisition of suppiies for plutling ihe cemetery,
The association may collect contributions for the lorcgoing purposes. Contributions for a specifically
designated purpose shall be accepted and used for such purpose if the Advisory Board find such purpose
acceptable and within the purposes established under these Articles.
©) To use such other means aud wethods as the Advisory Board may from tinte 10 time delerming 1o
be appropriate for the accomphishment ol the specific purpose Tor wiuch tihus assoctation ts orgamzed and
which are not contrary 10 law or 1o the othier {erms and provisions hereof.

All the propertics and income of the association are hercby permanently and exciusively dedicated and
devored (o such benevoient purposes and 10 hat end the Advisory Board shail hold, rnvest. reinvest,
protect. manage and control such property and apply the mcome arsing wherefrom as they may or shall
from it 10 e dcicrmina and oosuch nediner as they e decur adv isabie for the purposes aluresaid.
and at no tume shall the principal or any part thercof be used other than as an ivestment 1 and for the
Water ¥ «Xli(_\ Pioneer LLIHLU«[’\

ARTICLE IV - DEDICATION OF FUNDS

i us Advisory Board shall not be conducted for financial gain and no part of the Coemetery carnings or
fand siadi tnure to the benelit of any private shargholder. mawber or individual. Any receipls of this
Advisors Board inexcess of the expenses of operating shall be placed m 2tther au opcrmuw [und for
futuee operational expenses, a resene fund for uu!"uau.d fepaits of Jmpr\ ciictils. OF i a perpetual care
fund with the mterest dedicated for future operational SXpenses.

ARTIC - DISPOSITION OF FUNDS IN EVENT OF DISSOLUTION

Hoal ain Gt Adyisury Board stouid be dissobyad o part of s Tunds vr propers stall be distiibuied
10 OF Hnong 1S members. conribulors. or any persen as their prvate funds. Should the Advison Board
dissoive, afier the payenis of ali indebiedness. il rennnning asseis of said Advisany Bourd st b
transierred to thie County Judge ol Tom Green County. lexas as Direclor. i the event, alier dissotuiron.
ihe Advisors Board should be reactivated. ihe Counts Judue. afic reactisation is proven to his

cton wHE dehver such funds 1o the duly clocted Advisony Board, (Reactivaton 18 horehy dofined as

swhichewer as i as e people who are on win s @ become i Ads isens Bukud dechne die Adsisan
Bourd reacis atad by subscrnibing thewr nanes 1o o docutient staang that the Winer valley Proncer
- Cetwelery Board is hereby reactivated. j—---- .
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(For furthér explanation; se¢ TTEM #3-Other restrictions and guidelines: on'the. mENDMENTBY o
THE WATER VALLEY CEMETERY ADVISORY BOARD TO THE JANUARY. 24.,-199%4, .
RLBOLUTION BY THE TOM GREEN COUNTY COMMISSIONERS COURT:)---A bunal Sp’lce is not
“soid” o il person for whon e spage 18 reserved, bui is a {ree burial space reserved. for that person.. A~
. reserved spacc must be used as a burial plot for that pcrson A rescrved plor cannot bc tmded sold
bariered, or given as a gifl. -

However. the Water Valley Pioneer Cemelery 1s not a perpetual cemetery. Thercfore. a person having a
reserved piot. a person who s an Dicir of a buried person. a resident of the Water Valiey Counuunily with
a desire to heip upkeep the cemetery. or an other such person with a real working interest in the cemetery
aay meetfor a work day and weeting on tie ceetery alTairs. An anoual meeling will be held each year
11 conjunction with the “Homecoming Game” held by the Water Valley High School and attendéd by

L FORMER STUDENTS and oilier people who would be interested in the Waler-Valley Cemetery. -
Notice of the annual meeting may be given, but is not required under these bylaws. The annual meeting
wiii be beld on or aear e Dirst two weeks of Getober of gach sear. Persons who allend the meeling will
be considered as intcrested members of the cemetery and may make constructive suggesions as (o the
betierment of the cemeten . Notes will be taken at (his meeling and the Advison Board will hold a
meeting 1o act or not to act on the snggestions taken in the notes.

The {viiowing articies are copied from Vernou's Texas penal codes. Vol Tand i1

“ART. 328.510.366.344 DESECRATION OF GRAVES

i any porsen shinth wrongfudly destroy . mddate, defuce. ijure. or raoy e any iomb. monwnend, grave
stone or other structure in any place used or intended tor the burial of the dead. or any fence. railing or
curb for the protection of sucht structure. or any enciosute {or any such place of burial. or shall wrongfuily
wmyure, cut. remove or destroy any tree or shrub growing withun any such enclosure. he shall be fined Five
fusddivd doliars O be iprisoned in gt 501 fo eaceed sin teoniis. Acis 1838.p 1667

“ART. 3284, ENCLOSING OR REMOVING FENCE ENCLOSING CEMETERY

I amy persoit shaii enclose. or remove it fence enclosing, oy Cenglens or burial ground for the tient of
using the same for any other purpose or use than as a cemetery or bunat ground without the consent of the
vwners of stich cetncieny or burial ground B shall be walis of @ rnusdeincanor atd upon cons i,
herstore shall be hned not more than Two Hundred Dollars(S200.)or by imprisonient i the county jail
for not wore tan Guny (GOjdays or boilt such fine dod buprisonient. provided that s Act shall be
construcd 50 as not 10 apply to any cemetery or bunal ground condemned for pubhic use m any eminent

3 L R LI PR R L o B R IR TR I AL B
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ADVISORY BOARD DUTIES:

Access to cemetery grounds:

1. An Exisling walk-Uirough gale is never locked, allowing pedesirian traffic at all Limes,

2. To help prevent vandalism, the drive-through gate is kept locked until access is requested.

3. For those needing (o drive a veliicle(s) inlo the cemelery grounds, the drive-throngh gate will
be unlocked by one of the three nembers who are key carriers. The member will request the gate be
locked when the vehicle(s) vacates the cemeltery. The drive-through gate should be checked by (he end of
that dav by a member to be sure the gate is sccure. The purpose for limited vehicular access is to be sure
that the cemetery guidelines are met. Only ihe three officers of the Advisory Board are key carriers and
their telephone numbers are 1o be posted by the gate. No duplicale keys are to be made and no keys are to
be loaned oul.

For Advisory Board:

1. From lime-to-time, the dirt in the graves will settle and sink. The surviving family imembers
of the deceased shall be notified by the Advisory Board, requesting they take care of the grave(s). If thisis
not possible, the members of the Advisory Board will see to the care of the graves. The dirt for fill-in 1s
pros wivd near the pack of the parking lot.

2. Prior to a funeral service, active ant beds will be poisoncd by a member of the Advisory Board
or a delegate.

3. Itis not the responsibility of the Advisory Board (o direct traffic during a funeral service. A
member of the Advisory Board will inform the family of the deceased regarding directing traffic in the
cemelery (especially if a large attendance is expected.) Usually [rniends of the family will help direct
tratfic when asked by the family. The Advisory Board memnbers may also hielp but it is not their
responsibiliiy.

4. To keep the esthetic beauty of the cemetery, able members of the Advisory Board will remove
grass barrs, oid flowers and trash from (he cemetery grounds. Also pick up beer cans and other trash in
the lane outside the cemetery fence,

INFORMATION O BURIAL DUTIES THAT CAN BE DELEGATED TO ANY MEMBER: ALSO
INFORMATION THAT ALL MEMBERS NEED TO KNOW FROM TIME TO TIME.

1. The Toni Green County Conunissioners Court will be notified of any changes in membership
of the Advisory Board.

2. Arca funcral homes will be supplied with a hist of the names of people that have reserved
spaces in the Water Valley Cemetery.

3.Before coming Lo dig a buriai site. the mortuary home responsible for the funeral service should
call the day belore and make arrangements forth grave siglt o be marked and the drive-through gate to be
unlocked. (Most of the time they will not call alicad.)

4.Betore coming to place a headstone. the Monument Company should call the day before and
make arrangement for the drive-through gale to be unlocked. (Most of the time they will not call ahead.)

5. When a funeral senvice is held at one of the churches in Water Valley, the fuueral procession
wili have (0 ¢cross boil norih and south lanes of the Highway 87. Truck and automobile traffic on the
highway have the right-of-way. The Sherift™s Department should be called for a deputy to stop traffic for
a funeral procession as a citizen does not have the right (o do so. Johnson's Funeral Home will also call
for officers il reminded. I the service 1s arranged through Johnson's this should be cliccked by a member.

6. A granve side service endy does not need an officer,

cnd of page 1 of 2 pages
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PAGE 2

ADVISORY BOARD DUTIES CONTINUED:

7. The parking area in the cemelen is provided for safety and convenience. Parking on
Highway 87 for a funcral service is unlawful and could result in a violation citation.

8. If a burial sipht 15 by the road down the middie of the censetery, the fanily should be asked if
friends can go to the parking space at the back of the cemetery first, then the family can come in. This
way., people are nol fefl 1o park in the lane (or highway)

9. When a grave is being dug, the water pump should be turned on and the door to the pump
house left unlocked. This way. if the PVC pipe is accidentally cul, the water can be shut off until the pipe
can be replaced. The water pump should be turned off when not in use. The water well is weak and the
pump could burn up if a faucet is left on. During the winter months the faucets need (o be drained.

10. The Tom Green County Park nian is in charge of the water works (ph.(915)942-84243,
Myron Schmiedekaimp is presently in charge.

11. A funeral home marker is supposed to be placed in the center of the grave at the head or foot.
Check thus carefully.

12. While the gravediggers arc preparing a sight, they should be asked tp put the good
dirt(topsoil) to one side. separate for the poor dirt (rocks and cliche fill) The poor dirt can be used (o fill
in decp holes while the topsoil can be put on top. This way, there will be fewer rocks showing and the
wild flowers will ave an opportunily to grow.

13The cemetery necds to be platted. Larry Norris, Wade Demere. and David Howard will use
amy help i offered.

14. All suggestions for improving the cemetery witl be taken with interest. Solutions for the
oulconic should also be offered at the same time.

FINANCE INFORMATION:

15. The cemelery 1s run by donations. and evervone ou the Board thal is physically abie to work
is expected to be present at cleanup day al the cemetery.

16.The trust fund set up by the Mattie Howard Estaie(for the care of the Trotier family graves) is
not subject to incomie tax per Mr. Moore. CPA. (In 1994, the Tom Green Bank sent in the interest
arount to the IRS on this account. but this was the only thue that interest money has been shown on the
cemetery account as taxable.)

HEADSTONE DEPOSIT:

17. There are approximately 20 unmarked grave sights in the Water Valley Cemelery. To insure
that a grave is marked, a headsione deposit will be required before the grave is dug in the amount of One
Hundred and Fifty Dollars (§130.00) -

MILITARY AND FLAGS:  « :

I8. A mulitary veteran can make application for a {ree government stone for an unmarked grave.
Some have placed these stones at the foot of the grave if a privale headstone is put up laler.

19. There are four veterans of the Confederate States Ariny buried in the cemetery, Van Buren
Riiter. Janes O. Hanson. S. Smith McCrany and W.W. Murray. These velerans have CSA slones
indicating their service.

20. The Demere funulv donated Lhe correct nuniber of Qags for the number of velerans of all
wars bured in the cemetery. The flags are posied on the following days: Memorial Day (last Monday in
Mav). Flag Day (June 14). United States independence Day (July 4); Veterans Day (November 11):All
help will be appreciated to keep this tradition.
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The Water Valley Pioneer Cemnelery is operated under the authority of the Tom Green County Judge and
the County Commissioners Courl. The day to day operation is operated by an Advisory Board. The '
members of the Advisory Board at this date are as follows: Peggy Barnett, Chairman. Jacque o
Anderson, Secretary, Larry Norris, Treasury.

in order to include the Alternate Members (Wade Demere, Jerry Bannister, and Ranfona Davis) as
regular members, we are presenting new rules and regulations to the Tom Green County Judge and the
County Commissioners Court.

The following have been approved by the Advisory Board and are now presented to the Tom Green
County Judge and County Commissioners Court.
1. Manual for general use 2. Bylaws of the Advisory Board 3. Advisory Board Duties

State of Texas
Counly of Tom Green
This instrument was acknowledged before me on/- 27.0{ by Jacquelyn Anderson as Secretary of the

7

Waler Valley Pioneer Cemetery Advisory Boar ', W

AMY ZUNIGA 7 notary (A Dty

MY COMMSSION EXPRES My commission expires; -5~ O

A

Stalc of Texas
County of Tont Green .
This instrument was acknowledged before me gn // -327-D Iby Larryiyorris as Treasury of the Water

. . - 2y /> .
Valley Pioneer Cemetery Advisory Boa Anrg (L { -
NOTARY ﬁm.‘, ENTLS

< . Cud ~
My commission expires: & -4 ~ouf

AMY ZUNIGA
RY CORMISSION EXPRES
Aupiost 05, 2004

Jnmzm:nuf.mm LN & 2000

State of Texas
County of Toni Green
This instrameni was ackniowledged before me on :ybgol by Begpy Barnett as Chainman of the

Water Valley Pioncer Cemetery Advisory Board /4’— et M&L
/A AY

NOTARY __ [/Ora. m%&cg

CIEASISESSEEE My commission epires - 20200
VONA McKERLEY : P 2 2
NOTARY PUBLIC
STATE OF TEXAS
My Commission Expires 11-20-2002 g%
> SR R R SR PR S S EOS
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MANUAL FOR GENERAL USE BY 11k ADVISURY BUARD

- PR R R I R T PR T T e

ALTHORITY TO OPERATE:

The u(.mu::l v :,na‘;i be opgrat ed by Tl ic Advisory Board who are uuder the aulhanly of the Counly }udge

- and. Commxssmncrs Court of Tom.Green County. Texas. . “The Board may designate @n mdmdualfs to -

‘serve as mrcmker who shall nnplement these rulés and oversee (he operations-¢{-the temetery in e
interim penods between meelings of the Advisory Board. All members of the duly clected Advisory Board
arc qualificd o handle any questions fhat may anse inthe absence of the designated carctaker.

‘BURIAL-TRANSIT PERMIT:

Acceplance of reiuains for burial {rom a place outside of this state shall be 50vemed by section 193.008 of
Vernon's Texas Codes. Annotated, H&lll]l and Satety.Code. Part. ). Titles 1 s ;

'BURIAL RFC O‘{DS AND RECORDS OF I‘C’”EQ;\.TE\;T

The Advisory Board shall designate a managing caretaker/s who shall be responsible for compliance with
Section 711.003 of Vernon's Texas Codes Annotaied. Healih and Safets Code. Part 11, Titles 6 {0 end,
relaine {o records of mterments. In this manual. such individual shall be designaled as “the caretaker.”
Tt caretaher shall keep a record, open to ofTicial tispection at ali times. of the bodics interred or
otherwise disposed of on the premiscs, including the decedent’s name and age if those facts can be
oblatited. place of death, date of inlerment. required by the state registrar, Further, a record shall be kept
ol cach mterment including datc the rematns are received and the wenuity of the plot m which the reimains
ar i red.

ISPOSTTHON OF REMAINS:

{:\

Thie prioriy of persons having the nght to control thie disposibion of a decedent’s remains shall be
gcxcrmd by Section 711002, Vernon’s Texas Codes Annotated. Health and Safety Code. Part H. Tules 6

o vnd. Geucraliy, ondesy the decedent has i oilier directions. the following persons, in the priority
iiszcd. have the nght to control the disposition. mciuding cremation, of the person’s remains shatl inter
e reruiins., aod are habie for the cost of inlerment. (1) lie sunviving spouse: (2) the decedent’s surviving
adult cluldren: (33 the decedent’s surviving parents: (4) the decedent’s survivang adult siblings: or (3) (he
adull person i the neai degree of kinship eniitled 1o inlerii e estate of the decedent. This person witl be
COI];IO\.I\.d the persen to care for the grave and attend the vearly “cican up the cemetery dav in October of
caclt sear” or a person de estgnaied by fnayher 1 unable to work or attend e meeling.

REMOVAL OF REMAINS AND DISINTERMENT:

Rotonal of tetuains siadl be governed by Section 711664, Vemon's Teaas Codes Annoiated. Healih and
Saioty Code. Part 1 titfes 6 to end, Disinterment shatt further be governed by Articie 49.09 and the
suste of Teaus, Votutue 0, Anicies 44 (0 Ead. Removad stiall be widh fhwe conseni of ilie cemetery

Advisors Board and the Tom Green County Judye and Commussioner's Courl. and with the conscut of the.
" opersaus tonned T priority with control oser the izl of disposition of remaing s set forth in the precading

SoCTIOn Of LS mand,
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page 2 of MANUAL FOR GENERAL USE BY THE ADVISORY BOARD

INFORMATION---When vou sce --VTCA H&SC--in a senience . it stands for
Vernon's Texas Codes Annotated. Health and Safety Code

_USE OF FUNDS FOR SPEC[AL CARE IN NONPERPETUAL CARE CEMETERY

‘.A pcrson mav set asnde'a reasonablc amount ol" money or propem in trust {o maintain a private block, plot
“or struclure in a nonperpetual care eemelery, These funds shall be governed by Section 711.0052

VTCAH&SC . Part 11, Titles 6 to end.

AUTHORITY OF CARETAKER:

The caretaker shall be designated by the Advisory Board (usualiy the Chainman, but not mandatory)The
caretaker shall have those powers delegated by the Advisory Board. ‘Additionally such person shall-have

. such powers gramed under Section 711.009, VICA.H&SC. Part 11, Titles 6 10 end, specifically: allowmg

such person the authority of a law enforcement officer for purposes of maintaining order and enforcing the
rules of the Water Vailey Pioneer Cenetery.

RULES CIVIL PENALTY:

Aany individual violating any of the rules adopted by the Advison Board and approved by the Tom Green
County Judoc and Commissioner [‘oun and as set l‘onh in this manual shall be subjecl oa pcsaaltv as.

of a rule ddopted herein shall be sub_;ccl wa cml pg,ﬂ'l 8 oi not less than 51()(). 30 nor more than
$2.000.00. dThe amount of the penalty shall be subject to the discretion of the Advisory Board who may
suc to enforce and collect such penalty according (o the severity of infringement of the particular rule.

DISCRIMINATION:

No rules set forth hercin or that may be adopled in the [uture shall prohibil interment because of the race,
color. religion. or national origin of a decedent.

Funerals. after entening the gates of the cemelery. shall be subject (o the direction of the cemelery
caretaker as determined by the Advisory Board elected by the Tom Green County Judge and
Conurussioners Court.

MEMORIALS:

Only one grave memonal shall be permitted on one grave space except a companion or 2 family
nictiorial, Al nenonals shall be sel onounifor Hnes as prescribed by the Advisors Board. to conform
to the general plan of the cemetery. (Understanding that this rute witl apphy in 2 more strict manner after
ihe piatting of the cemeien.

If any memonal. or any structure whatsoever. or any mscnption placed or 1o be placed on o memorial or
siraciure, stadl be determined by ihe cetnelery Board o be offensive, the Advisory Board slaii have tie
righy and 1t shall be 1ts duty. 1o enter upon such plot dnd ICIMOVE, »l}angc or Corracl the oucnswc or
unproper object (s) or language at the expense of the owner. - L

MAINTENANCE OF CEMETERY GRUUNDS:  Continued on page 3
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Page 3 of MANUAL FOR GENERAL USE BY THE ADVISORY BOARD
CONTINUED--MAINTENANCE OF CEMETERY GRUUNDS,

The Advisory Board shall direct generally all improvements within the grounds and upon all plots and
graves, before as well as after interments have been made therein. The Advisory Board shall have charge

of the plaulin sodding, surveying and unprovunnn(s genera Iy The carelaker shalltake aH suc 1a<.uon

: reprcsentauve of the Ad\rlsory Board oo . T
No one other lhan lhc. proper Omu.rs of the Advisory Board or their aguus slnii be allowed (o perform

any work on any grave or lot within the grounds without a permit from the Advisory Board or ils officers.

If any tree, shirub or plan( standing upon any lot by means of its rools, brauches, or otherwise, shall be or
become detrimental to adjacent plots or avenues. or if for any reason its removal is deemed necessary by
the Board member, the Advisory Board shall have the right and it shall be its duly (0 remove such ree,
shrub, or plant, or any part thereof, or otherwise correct the dcmmenlal condition cxlstmg as the Advlsorv
.Board in xlsJudgmcmdeems Destoe v e e e :

No person shali ptuck or remove any flower or plant, wild or cultivated, from any part of the cemetery
withoul prior approvai from a memver of the Advisory Board.

Holders containing {lowers or other decorations will be removed as soon as the flowers or decoralions
wither and/or fade and the right 15 reserved by the cemetens Advisor Board to make such removal through
the direction of the cemetery carctaker appointed by the Advisory Board of the Water Valley Pioncer
Cemelen. ' ‘

USE OF CEMETERY FOR GATHERINGS:

Faoutiics, wincli are intevesied in the cemeten . may hold reunions or other gatherings during davlight
hours on the cometery grounds in the areas dedicated for such public use, including holding picnics. Such
meetings shali be under the supervision of the cemelery carelaker and shall conform to accepted slandards
for taste and decorum. Proper respect for the burial arcas shall be maintained or the group shall be asked
1o leav e e cemetery grounds, No aleoholic beverages shall be permitied upon the cemetery grounds. No
tees will be charged for the usc of the cemetery park areas for such gatherings if the arca is left in a clean
and manneriv condition,

Any person found on the grounds afier sunsel shall be deemed a trespasser subject to prosecution for
trespass. o dogs shall be permitted in (he cemeten eacepl a dog trained (o assist a handicapped person.

The cemetery caretaker shall have the anthority 1o enter upon any plot and to remove any objectionable
tlem that may fave been placed Liere contran 1o the regulatious of the association, subjeci to the
discretion and acting at the direction of the Advisory Board of the Water Vatley Pioncer Cemetery.

Nu person shail be permnited (0 use profunc or boisterous fanguage or inany way disturb the quiet and
good order of the cemetery.

Atl persons are reminded Ut the grounds are sacrediy devuted to the bunal of the dead and il
provistons and penaltics of the law. as provided by statute. will be sinctly enforced in all cases of wanton
nyguey. disturbace and disregard of the rudes.

For AMENDMENT OF RULES---se¢ page 4
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page 4
AMENDMENT OF RULES:

This manual and Lhe rules and regulations set forth herein may be amended, altered, and/or repealed and
new rules adopted at any time by the Advisory Board of the Water Valley Pioneer Cemctery, subject to
cowpliance with applicable laws, The members of the Advisory Board reserve the right (o amend, alter,
repeal or adopl new rules at the annual meeting of the Advisory Board. The general business.
managetuent, control, and operation ol Lhe cemetery is vested in the Advisory Board by the Tom Green
County Judge and Commissioners Court.

Special cases may arise in which the literal enforcement of a rule or regulation may impose unnecessary
hardship. The Advisory Board shall have the right, without notice, to make exceptions, suspeasions, or
modifications in any of the rules and regulations, when (hie same appears advisable.  Any sucl: temporary
exceptions, affecting the gencral application of these rules and shall be permitted only as specifically
allowed and approved by a majority of the Advisory Board.

SUBDIVISION OF CEMETERY PROPERTY:

At some future date the Advisory Board plans to divide the cemetery property into lots and subdivisions
for cemetery purposes. The Advisory Board shall recognize existing lols and subdivisions within the
cemetery property. All persons who have reservations dated and on record with the Water Vallev Pioneer
Cemetery at the time of the /or before the Amenduent by the Water Valley Cemetery Advisory Board Lo
the January 24, 1994, Resolution by the Tom Green County Commissioners Court will be allowed burial
as (o the terms set [orth in the January 24, 1994, Resolution. The Advisory Board may divide unused
portions of the cemetery as appropriate for future use of the cemetery. The Advisory Board may designate
portions of the cemetery grounds for use for parking, for luncheon or meeting areas, [or park arcas, and
for burial arcas.

The directors may/stiali create a master plac for the cemetery grounds pursuant 10 Section

711034, VTVA H&SC Part I, Titles 6 to end. The effect of dedication and restrictions placed on any
ciiange of purpose sivail be guverned by Section 711.033, VIVA H&SC, Part I Titles 6 to End. The
Advisory Board may not charge asscssinents as to burial spaces which are used at the tume of the platting
of the cemelery grounds. Memorial Funds will be accepted [rom all persous interested in the Water
Valley Pioncer Cemetery for the cost of the platting.  After the platting is completed. the Advisory Board
will set a memorial fee for a burial in special sections of the centetery. The amount will be based on the
cost of the platting and past and future upkeep of the cemetery. The minutes of the Advisory Board will
denote the fee at the proper lime and be available for the public.

DEPTH OF GRAVE AND OTHER INFORMATION FOR BOARD MEMBERS TO KNOW

The outside top surface of the conlainer (cremation} musi be at least two feet below the surface of the
ground i the container ts not made of an impermeable material: or not less than onc and onrc-half fect
below the surface of the ground il the coniainer is made of an impermeable material. GRAVES--1 foot
aparl/ 2 feet apart if pcople are buried side by side at the same time-3 feet deep. Grave size 3" x 87 1fa
ceient boa orvauli is used. Grave sizc is 37 8 7.57 i no box orvauit is used. [ plot is curbed. dig not
less than | foor from the curb.

Adler Approtai by a majoriily of the Advisory Board, This operations manual conlaining (e rules and
regulations for the operating of the Water Vallev Pioncer Ceretlery will be signed and all signatures
notarteed. A TABLE OF CONTENTS WILL BE INSERTED WHEN THE DOCUMENT IS

APPROVED BY THE BOARD.

WL 73 PAE

i1



YMCA OF SAN ANGELO PROCLAMATION

WHEREAS, The YMCA of San Angelo will serve the people of the San Angelo
community of all faiths and ages, with emphasis on families and youth,
to permit them to achieve their God-given potential in spirit, mind and
body through its programs, staff, facilities, and the community; and

WHEREAS, The YMCA of San Angelo has shown great initiative and enhanced the
quality of life in San Angelo; and

WHEREAS, The YMCA of San Angelo provides opportunities to learn the YMCA
core values of Caring, Honesty, Respect and Responsibility and give
each person a chance to improve their spirit, mind and body; and

WHEREAS, The YMCA of San Angelo does not feature any particular program to
serve any one group, kids, or only those with certain health problems
or only those {rom a single economic class. The YMCA deliberately
remains flexible so it can offer programs that are in the community’s
best interest.

NOW, THEREFORE, the Commissioners’ Court of Tom Green County, in the State of
Texas, do hereby declare January 20 - January 206, 2002 as

YMCA WEEK

And urge all citizens to participate in this extraordinary, humanitarian effort.

IN WITNESS WHEREOTF, we have hereunto set our hand and caused the Seal of the
County to be affixed this 8fhrday of January, 2002.

ok e

MICHAEL D. BROWN, County Judge
Tom Green County, Texas

m /gwyéé{\
CLAYTONFRIEND KARL BOOKTER )
Commissioner, Precinct 1 Commissioner, Precinct 2

JODIE R. WEEKS
Commuissioner, Precinct 3

ATTEST:

7 .”’[
(o cofoc [ L 28
1za McGill, Tom Gréen County




THE STATE OF TEXAS
TOM GREEN COUNTY

ORDER AMENDING APPOINTMENT OF ELECTION JUDGES AND ALTERNATES
The Commissioners Court of Tom Green County, Texas does hereby appoint the

following election judges and alternate judges for a one year term to begin August 1, 2001
and to end July 31, 2002,

Precinct Election Judge Alternate Judge
#103, 146 & 147 - *Vernon Brook-Rep. *Sue Nan Merrill-Dem
Baptist Memorial

#1006, 126 & 138 - *Tommy Sample — Rep. *Marietta Oates — Dem,
Calvary Baptist Church

#108 — Harriett

Baptist Church Maurice Beck-Rep. Cindy Koegel-Dem.
#110 — Mereta

Community Center June Helwig-Rep. Charlie Roberts-Dem.,
#112- Veribest School Noemi Hoelscher-Rep. Wanda Dickson-Dem.

#114, 137 — Senior Citizens
Center - Chadbourne Mary Cervantes-Dem. Henry Perez-Rep.

#124, #156 & #157 - Blackshear

School Sally Ayana-Dem. Jewel Yarbrough-Rep.
#131 - Klattenhoff Comm,
Center Henry Lippe-Rep. Louise Gartmann-Dem.
145 & 155 -
Region XV Ed. Ser. Cent. Jim Ryan-Rep. *Jo Ann Cage-Dem.
#144 Belmore Baptist Ch. Celine Poynor-Rep. *Cynthia Bejil- Dem.
#209 — Christian Village  Dave Reed-Rep. Tom Egan-Dem.
#211 ~ Van Court Comm.
Center Virginia Denis-Rep. Joan Gesch-Dem.
#213 — Wall Fire Station  Dalton Moeller-Rep. Charlene Dusek-Dem.
#215 - Southland Baptist Ross Fowler-Rep. Andy Bonner-Dem.
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#220, 254-Fairview School Doris Taylor-Rep.

#225 — Glen Meadows

Baptist Church Margaret Nalls-Rep.

#228, 243 ~ Trinity

Lutheran Church Jasper McClellan-Rep.

#230 — Southgate Church
Of Christ Tula Luellen-Rep.

#240, 253 — Fire Training David McMahon-Rep.

#241, 249 — Concho Valley Council
Of Governments Cheryl DeCordova- Rep.

#304, 338 — Lakeview United
Methodist Church *QOscar Cooke-Rep.

#305 — West Angelo Church
Of Christ Sandra Smith-Rep.

#306 — Paulann Baptist *Irma Lynn-Rep.

#307, 327 - Genesis
Baptist

Jo Ann Turner-Rep.

#316,317 & 358 — Grape Creck
Fire Station Sandra Franke-Rep.

#318 — Carlsbad Community
Center Kassandra Minton-Rep.

#319, 350, 352 — RioConcho
West Jean Wallman-Rep.

#348 — Quail Valley
Baptist Church

Charles Geller-Rep.
#351 — Beacon Baptist Ch. Russell Elmore-Rep.
#401 - First Christian Ch. Mary Lou Lusk-Rep.

#402, 432 — Angelo State Univ.
Tommie Olive-Rep.

#421 — Southland Fire
Station Tom Justice-Rep.

Betty Schwartz-Dem.

Bonnie Hatch-Dem.
Judith Lewallen-Dem.

Charley Shannon-Dem.

David Eaton — Dem.
George Faulkner-Dem.
Patricia Wagner-Dem.

Martha Cox-Dem.
*Emma Hinrichs-Dem.
Sara Lara - Dem.
Clifford Long-Dem.
*Peggy Barnett-Dem.

Jennifer Rutherford-Dem.

*Carol Geller-Dem.
Fred Wilson-Dem.

Margo Dierschke-Dem.
*Jeanette Boster-Dem.

Elizabeth Ervine-Dem.
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#422 - Christoval Comm.
Center Tom Smith-Rep.

#423 - Knickerbocker

Comm. Center Arlelle Brininstool-Rep.

#429, 442 — Sunset Mall Bill Young-Rep.
#433 — Baptist Temple James Baker-Rep.

#434, 435 — Hillcrest Baptist
Church Eric Palmer-Rep.

#436 — MHMR Services Terry Smith-Rep.

#459 — San Angelo Convention

Center Mary Jo Thomson-Rep.

Mary Jo Scrogum-Dem.

Lynda Burt-Dem.
*Wanda Hudson- Dem.

*Adam Hernandez-Dem.

Joyce Saucedo — Dem.

John H. Talley-Dem.

Lena Browning-Dem.

It is hereby directed that this order be filed with the clerk of this court and that a copy be
provided to the custodian of the election records for said county. The Elections
Administrator is hereby instructed to send notice of appointment to each election judge of
their appointment for a one year term beginning August 1, 2001 and ending July 31, 2002
as stated in acco?dance with Tex. Elec. Code. Ann. Subsection 32.009, (Vernon, 1986).

ned this day of January, 2002.

et S s Zoiand]

CZ;Z?CZ ssi nzymct 1

ounty Commissioner, Precinct 3
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THE STATE OF TEXAS

TOM GREEN COUNTY
AMENDED ORDER DESIGNATING CONSOLIDATED POLLING PLACES

The Commissioners Court of Tom Green County,;Texas hereby approves the following
consolidated polling places as official Tom Green election polling places, beginning
January 1, 2002. These precincts will be pre-cleared by the justice department. The
Elections Administrator will publish notice in the newspaper concerning consolidation of
precincts and will send notice to each household where a precinct change has been made.

Precinct # Name

103, 146 & 147 *Baptist Memorial

106, 126 & 138 *Calvary Baptist Church

108 » Harriett Baptist Church

110 Mereta Community Center

112 Veribest School

114,137 Senior Citizens Center — Chadbourne

124, 156 & 157 Blackshear School

131 Klattenhoff Community Center

144 Belmore Baptist Church

145 & 155 *Region XV Education Service Center

209 Christian Village

211 | Van Court Community Center

213 Wall Fire Station

215 ' Southland Baptist Church

220, 254 Fairview School

225 Glen Meadows Baptist Church

228,243 *Trinity Lutheran Church

230 Southgate Church Of Christ

240, 253 Fire Training Center

241, 249 Concho Valley Council Of Governments
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304, 338 *Lakeview United Methodist Church
305 West Angelo Church (?f Christ
306 *Paulann Baptist Church
307,327 Genesis Baptist Church
316,317 & 358 Grape Creek Fire Station
318 Carlsbad Community Center
319,350 & 352 Rio Concho West
348 Quail Valley Baptist Church
351 Beacon Baptist Church
401 First Christian Church
402,432 Angelo State University
421 Southland Fire Station
422 Christoval Community Center
423 | Knickerbocker Community Center
429, 442 Sunset Mall |
433 Baptist Temple
434, 435 Hillcrest Baptist Church
436 MHMR Services
459 San Angelo Convention Center

*Designates Amendment or change

e M M

County\:hrﬂge . Z/Comxﬁssmne , Pet. 1

/x/wf 6@&7

County Commissioner, Pct. 3
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RESOLUTION TO AUTHORIZE
DISTRICT ATTORNEY TO APPLY TO
THE OFFICE OF THE GOVERNOR, CRIMINAL JUSTICE DIVISION
FOR A GRANT FUNDING
FELONY FAMILY VIOLENCE PROSECUTION UNIT

WHEREAS, the District Attorneys for the 51% & 119™ Judicial Districts of Texas have jointly
filed a grant application with the Criminal Justice Division of the Governor's Office, State of Texas, for
funding in the amount of $62,129 in order to establish and maintain a spedal Felony Family Violence
Prosecution Unit; and

WHEREAS, the Tom Green County Commissioners have agreed to contribute the total of
$20,780 in matching funds if the resolution is adopted and the application for said grant is approved; and

WHEREAS, the Tom Green County Commissioners agree to accept the responsibility to adhere
to all the grant regulations and guidelines and agrees that in the event of loss or misuse of the Criminal
Justice Division funds, that the funds will be returned to the Criminal Justice Division in full; and

WHEREAS, the Tom Green County Commissioners Court believes it to be in its best interest to
adopt the resolution;

NOW, THEREFORE BE IT RESOLVED, The Tom Green County Commissioners Court
does hereby authonze the Distnct Attorneys for the 51% & 119" Judidal Districts of Texas to apply to the
Office of the Governor for a grant to establish and maintain a spedal Felony Family Violence Prosecution
Unit for fiscal years 2002 and 2003, and additionally appoint STEPHEN R. LUPTON and STEPHEN H.
SMITH as official representatives to act in connection with the grant application.

e

KARL BOOKTER
Commissioner, Precinct Two

Tl ALk e oyl

JODIE WEEKS HARD EASING\‘)@
Commissioner, Precinct Three Commissloner, Prednct Four

L e

MICHAEL D. BROWN

Tom Green (:(sm'tt',tr Judge

ADOPTED this the é day of January, 2002.
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RESOLUTION TO AUTHORIZE
DISTRICT ATTORNEY TO APPLY TO
THE OFFICE OF THE GOVERNOR, CRIMINAL JUSTICE DIVISION
FOR A GRANT FUNDING

FELONY FAMILY VIOLENCE VICTIMS ASSISTANCE UNIT

WHEREAS, the District Attomeys for the 51% & 119™ Judicial Districts of Texas have jointly
filed a grant application with the Criminal Justice Division of the Governor's Office, State of Texas, for
funding in the amount of $46778 in order to maintain a special Felony Family Violence Victims'
Assistance Unit; and

WHEREAS, the Tom Green County Commissioners have agreed to contribute the total of
$3634 in matching funds if the resolution Is adopted and the application for said grant is approved; and

WHEREAS, the Tom Green County Commissioners agree to accept the responsibility to adhere
to afl the grant regulations and guidelines and agrees that in the event of loss or misuse of the Criminal
Justice Division funds, that the funds will be returned to the Criminal Justice Division in full; and

WHEREAS, the Tom Green County Commissioners Court believes it to be in its best interest to
adopt the resolution;

NOW, THEREFORE, BE IT RESOLVED, The Tom Green County Commissioners Court
does hereby authorize the District Attomeys for the 51% & 119" Judicial Districts of Texas to apply to the
Office of the Governor for a grant to malntain a special Felony Family Violence Victims' Assistance Unit,
and additionally appoint STEPHEN R. LUPTON and STEPHEN H. SMITH as official representatives to

act in connection with the grant application.

KARL BOOKTER
Commissioner, i Commissioner, Precinct Two

Lo f o) S

ODIE WEEKS
Commlssloner, Prednct Three

ADOPTED this the Q day of January, 2002.

Tom Green County Judge



RESOLUTION TO AUTHORIZE
g DISTRICT ATTORNEY TO APPLY TO
THE OFFICE OF THE GOVERNOR, CRIMINAL JUSTICE DIVISION
FOR A GRANT FUNDING

FELONY FAMILY VIOLENCE INVESTIGATION UNIT

WHEREAS, the District Attorneys for the 51% & 119" Judicial Districts of Texas have jointly
filted a grant application with the Criminal Justice Division of the Governor’s Office, State of Texas, for
funding in the amount of $39,193 in order to establish and maintain a spedal Felony Family Violence
Investigation Unit; and

WHEREAS, the Tom Green County Commissioners have agreed to contribute the total of
413,125 in matching funds if the resolution is adopted and the application for said grant is approved; and

WHEREAS, the Tom Green County Commissioners agree to accept the responsibility to adhere
to all the grant regulations and guidelines and agrees that in the event of loss or misuse of the Criminal
Justice Division funds, that the funds will be returned to the Criminal Justice Division in full; and

WHEREAS, the Tom Green County Commissioners Court believes it to be in its best interest to
adopt the resolution;

NOW, THEREFORE, BE IT RESOLVED, The Tom Green County Commissioners Court
does hereby authorize the District Attorneys for the 51% & 119 Judidal Districts of Texas to apply to the
Office of the Governor for a grant to establish and maintain a special Felony Family Violence Investigation
Unlt for fiscal years 2002 and 2003, and additionally appoint STEPHEN R. LUPTON and STEPHEN H.
SMITH as official representatives to act in connection with the grant application.

ADOPTED this the f day of January, 2002.

QQ@A;V@XQALQVMJ‘JD /MW

CLAYTON BRIEND™ KARL BOOKTER
Commissioner, Prednct One Com foner, Precinct Two
AODIE WEEKS RICHARD EASINGWOOD 1~
Commissioner, Precinct Three | Commissloner, Precinct Four
“—MICHAEL D. BROWN
Tom Green County Judge
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AGREEMENT BETWEEN
TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER
&
THE COUNTY OF TOM GREEN, TEXAS

THIS AGREEMENT is entered into by and between the County of Tom Green, Texas, (hereinafter
referred to as the “County”), and Texas Tech University Health Sciences Center (hereinafter referred to
as “TTUHSC").

RECITALS

WHEREAS, it is in the public’s interest to investigate fully sudden and unexplained deaths occurring
in Tom Green County, Texas; and

WHEREAS, TTUHSC, an institution of higher education in the State of Texas, has personnel available
with the knowledge and expertise to provide professional autopsy services; and

NOW THEREFORE, the parties hereto agree that County shall retain TTUHSC as an independent
contractor and not an employee, for professional services more particularly described as follows:

ARTICLE]
SERVICES TO BE PERFORMED

A, TTUHSC will:

1.

Provide autopsy services in accordance with the following:

Texas Code of Criminal Procedure, §§ 49.01 and 49.25

Texas Health and Safety Code, sec 671.011, 672.012, and Chapter 693
Occupations Code, Chap. 151 (The Medical Practice Act)

Texas Government Code, Chap. 552 (Public Information Act)

aoow

Upon request, perform autopsies in all instances required by and in a manner consistent
with the Texas Code of Criminal Procedure, §§ 49.01 and 49.25. Autopsies will be
performed upon request on individuals whose remains are discovered within Tom
Green County.

Provide and maintain equipment, uniforms, special clothing, and safety gear necessary
for the provision of services under this Agreement.

Fully document autopsies through the use of digital photography, laboratory analysis of
tissue and other samples deemed necessary by the pathologist.

Reduce each autopsy to an electronic or typewritten report.
Allow the law enforcement agency investigating the death to attend all phases of the

autopsy and be allowed to fully document the process in the law enforcement agency-
provided medium of their choice.

Autopsy services Agreement - 8/21/01
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B. County will:

1.

Provide advance notification by either telephone or facsimile between the hours of 8:30
a.m. to 5:00 p.m. for a request for autopsy. After hours, County will contact the
Pathologist on call by phone at 806-743-2158. A description of the circumstances
known regarding the death shall also be provided.

Provide proper written authorization by County authorities to conduct the autopsy.
Provide medical records of the deceased, when available.

Provide investigation reports of the law enforcement agency involved, such reports to
remain the property of the law enforcement agency providing the investigation reports.

Retrieve Evidence upon completion of autopsy services from TTUHSC. For the
purposes of this Agreement, Evidence shall be defined as those items discovered or
produced during or as a result of the autopsy, including but not limited to projectiles,
clothing, sexual assault kits, and ligatures, that can be offered as proof of a crime or a
tort in a court of law. Should the Evidence not be picked up within thirty (30) days of
completion of the autopsy, County shall be notified in writing of the following retrieval
options:

a, County shall send a representative to retrieve Evidence; or

b. County shall request that TTUHSC ship the Evidence to County, either by
registered mail, return receipt requested, or overnight carrier, and TTUHSC
shall invoice County for the cost of shipping; or

c. County can request TTUHSC destroy Evidence. County will send a letter to
TTUHSC authorizing such destruction.

County shall respond in writing to TTUHSC as to which option it has selected within
ten (10) days of receipt of notice.

ARTICLE II
AUTOPSY RECORDS

All written County autopsy reports, laboratory tests and reports, data, documents, x-rays, photographs,
field investigators reports, correspondences, magnetic recordings, or other tangible items from which a
report may be accurately reproduced (“Autopsy Records”) will be the property of the County.
TTUHSC will retain a copy of all autopsy reports for TTUHSC files.

ARTICLE III
COURT APPEARANCES

A. Appearance during court hearings and trials is a critical function of these autopsy services.
TTUHSC will cooperate, to the fullest extent of the law, with the Tom Green County Criminal
District Attorney, the Civil Division of the Tom Green County Criminal District Attorney’s
Office, and with any law enforcement agencies having jurisdiction over a given case.

Autopsy services Agreement — 8/21/01

Page 2 of §
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B. As part of the services under this Agreement, TTUHSC’s pathologist will appear as necessary
during grand jury proceedings, depositions, court hearings and trials in any civil or criminal
case in Tom Green County. Such appearances will be limited to those cases where the
TTUHSC pathologist performed the autopsy and to such other cases to which they might agree
to appear. The County’s Criminal District Attorney or the Chief of the Civil Division of the
Tom Green County Criminal District Attorney’s Office is authorized to request such
appearances.

C. TTUHSC shall be reimbursed for all travel expenses associated with any such appearances,
including hotel, food, and mileage expenses.

ARTICLE IV
MALPRACTICE INSURANCE

As an institution of higher education in the State of Texas, TTUHSC is self-insured under the
TTUHSC School of Medicine Professional Medical Malpractice Self-Insurance Plan. The limit of
liability is $400,000 per occurrence and $1,200,000 annual aggregate.

ARTICLEV
CATASTROPHIC EVENTS

The parties acknowledge and agree that this Agreement is not intended to provide services with respect
to either man-made or natural disasters and other large-scale emergencies. Neither TTUHSC nor the
County shall be required to perform any term, condition, or covenant of this Agreement so long as
such performance is delayed or prevented by acts of God, material or labor restriction by any
governmental authority, civil riot, floods, hurricanes, or other natural disasters, or any other cause not
reasonably within control of TTUHSC or the County and which by the exercise of due diligence
neither TTUHSC nor the County is able, wholly or in part, to prevent or overcome. The parties agree
to work together to secure assistance to the extent commercially reasonable from neighboring county
pathologists, local physicians, or other entities capable of providing services required for investigating
those deaths covered by this section. County will provide financial assistance in an amount to be
determined by the Tom Green County Commissioners in exceptional situations of County emergency
or disaster.

ARTICLE VI
CREDENTIALING

TTUHSC shall maintain under agreement at least one board certified forensic pathologist. All
physicians hired to perform services under this Agreement will hold appropriate credentials according
to the current standards of practice for forensic pathology or will meet those standards within a time
frame established at their employment. TTUHSC shall select and assign specific forensic pathologists
to provide services for the County and shall provide the County with current copies of all licensure,
credentialing, insurance and such other relevant information requested of each individual rendering
services prior to the individual pathologist rendering any services for the County under this
Agreement, to the extent that such information is not privileged or confidential by law.

Autopsy services Agreement — 8/21/01
Page 3 of 5

vo.. 73wt

03




ARTICLE VII
COMPENSATION

A. County agrees to pay TTUHSC $900 per autopsy performed. In addition, County will
reimburse TTUHSC for expenses directly related to each autopsy and as required, including but
not limited to:

1. Laboratory tests, including toxicology

2. Radiology, including x-rays

3, Dental examinations, including x-rays

4, Anthropology examinations, including x-rays

B. TTUHSC will invoice County upon completion of an autopsy and payment from the County
shall be remitted within 30 days of receipt of invoice. Invoices presented to County for court
appearance expenses or shipping Evidence shall be paid within 30 days of receipt of invoice.

ARTICLE VIII
TERM AND TERMINATION
A. This Agreement shall become effective December 1, 2001 and continue in full force until
September 30, 2003.
B. Either party may terminate this Agreement at any time with or without cause by giving the non-

terminating party thirty (30) days written notice of termination.

ARTICLE IX
RELATIONSHIP OF THE PARTIES

Nothing in this Agreement is intended nor shall be construed to create any relationship between the
parties other than that of independent entities contracting with each other solely for the purpose of
affecting the provisions of this Agreement. The sole interest and responsibility of the parties is to
ensure that the services covered by this Agreement shall be performed and rendered in a competent,
efficient, and satisfactory manner.

ARTICLE X
NOTICE

Any notice required to be given pursuant to the terms and provisions of this Agreement shall be in
writing and shall be hand delivered and mailed by certified or registered mail. Such written notice
shall be addressed as set forth below or to such other addresses as may be specified by written notice:

TTUHSC: James P. Laible, MHA, CHE
Vice President for Health Care Systems and Hospital Relations
Texas Tech University Health Sciences Center
3601 4™ Street, Room 1C267
Lubbock, Texas 79430

Autopsy services Agreement - 8/21/01
Page 4 of 5



ALEW D2180 O

County: Kay Sparks
Manager, District Attorney’s Office
Tom Green County
124 W. Beauregard Street
San Angelo, TX 76903

ARTICLE XI
GENERAL PROVISIONS

The validity of this Agreement and of any of its terms or provisions, as well as the rights and
duties of the parties hereunder, shall be governed by the laws of the State of Texas.

If any term or provision of this Agreement is held to be invalid for any reason, the invalidity of
that section shall not affect the validity of any other section of this Agreement provided that
any invalid provisions are not material to the overall purpose and operation of this Agreement.
The remaining provisions of this Agreement shall remain in full force and shall in no way be
effected, impaired, or invalidated.

Neither party shall have the right to assign or transfer their rights to any third parties under this
Agreement without prior written consent of the non-transferring party.

Any waiver of any provision of this Agreement must be in writing signed by the person against
whom the waiver is asserted; the waiver of enforcement of any provision of this Agreement
shall not constitute waiver of any other provision of this Agreement.

This Agreement constitutes the entire Agreement between the parties and no oral representation
between the parties made prior to or after the execution of this Agreement will be given any
force and effect unless reduced to writing herein.

The terms of this Agreement may not be changed, modified or amended except by written
agreement of County and TTUHSC.

IN WITNESS WHEREOF, the undersigned parties do hereby bind themselves to the faithful
performance of this Agreement.

TOM GREEN COUNTY TEXAS TECH UNIVERSITY

HEALTH SCIENCES CENTER

¢ 7z |
MMZ"U cf,//{?ﬂ /7)7 /é‘a%lg/

Tom Green County\ludge ! Elmo M. Cavin

Date:

Executive Vice President

- "f y - Date: ? /)’ el 2

Autopsy services Agreement — 8/21/01
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10/18/01

12117101

Description CSA Materials, Inc. - e T
Treated . Untreated

Price per Yard price per Yard
State Grade #3 $18.50/ton $12.50/ton
State Grade #4* $16.50/ton -~ $10.50/ton - '
State Grade #5* $19.00/Ton —$13.00/ton
Common Grade Base #2 NO BID L §2.85ton - T
Scalping (1/2 minus) NO BID $7.50/ton
Screening {chat) NO BID "$4.00/ton - -
Grade FF Rock NO BID $7.00/ton

Location of Plant/Yard

Turner Pit-Burma Road

* Untreated State Grade #4 and Untreated State Grade #5 was previously

awarded to Sanco Materials, Co. (RFB 01-029) by Comm. Court on QOct.23, 2001,



12/28/01

RFB 01-036 "One 1 Ton Crew. Cab V8 Diesel Pick Up" Spread Sheet " .

|Vendor Philpott Motors ande Truck Ce All American Chevrolet
: Port Neches, TX Wimberley, T San Angelo, TX
Make Ford F350 Crew Cab 2002 Ford F350 ~Ford F350 SRW Crew Cab . Chevrolet cc25943*
Cash Price $25,651.00 | $2549400 | $26,171.00 $26,428.75 1

Current miles

T 75100 days | -

Est. Delivery

Manufacturer’s Original

Warranty

Manufacturer's Extended
warranty
Cost

Jim Bass Ford

Local Ford-Mercury

Jim Bass Ford |

All American Chevrolet

Nearest Vendor to perform ) as
warranty Repairs - 2801 Sherwood Way - Dealer 2901 Sherwood Way

__SanAngelo,Tx - San Angelo, TX
Total - $25,651.00 $25,194.00 - $26,171.00 $26,428.75

Deviations from Specs:

* All American Chevrolet Item #1 NO

PAGE



12/28/01

RFB 01-037 "1 or More 5/6 Yard Dump Truck" Spread Sheet

Vendor Corley Freight Liner L. ternational, INC N
San Angelo, TX San Angelo,

Make 2002 GMC C7H04 FreightLiner FL70 International 4400 Series

Cash Price w/ Options $48,134.15

Current miles

21 -Mar-02

Est. Delivery - 120 days from P.O. 75-90 days
Manufacturer's Original 36[36 36/36 bas:c warranty 24month unhm:ted mﬂeage
Warranty $790.00 basic only R no charge S :
Manufacturers Extended | 60month/ 100,000 mile 60760

warranty parts{labor partsf/labor

Cost $2,710.00 - $3,380.00

Explain Warranty

PowerTrain Plus

Bump Body warranty 1yr.Only

" |No Extended Warranty on Dump-

body.Base warranty 2yr unlimited
mileage included in cash price.

2 months

Price Good For: 3 months

Nearest Vendor to perform B&W Traﬂer Corely FreightLiner L.P. R L Andeg’son intemationat i L

warranty Repairs - B6ON. ‘Bell _’f 1818 8. Chadbourne 617 N. Beli 8t. . i,
San Angelo, > San Angelo, TX

Deviations from Specs:

#14 N/A comes wl Air Brake

# 7 Single Stage element
# 26 45gallon Fuel Tank

~ |Warranty 36/60 option not included

in Cash Price sale. Ext. Drive Train
jwarranty not included in price.

u‘San Angelo TX




12/28/01

RFB 01-038 "1 or More 2002 Ext. Cab 3/4 ton Pick Up" Spread Sheet =~

|Vendor ~. Jim Bass Ford Philpott Motors All American Chevrolet
... San Angeo TX Port Neches, TX San Angelo, TX
Make . Ford F250 HD SuperCab Ford F250 Supercab Ford F250 Super Cab Chevrolet c¢25953 *
R T S e X Silverado 2500HD
Cash Price --$19,556.00 = | $19,854.00 | $19,886.75 ]

Current miles

Est. Delivery 4560 days | 75-100days |- 12-14 weeks
Manufacturer's Original 36/36 3yrs-36,000 mi 36/36
Warranty ‘
Manufacturer's Extended 80/60 Syr- 75,000 mi 5yr-75 000 3yr- 3600mi
warranty ‘ 60month-75 000 ma S
Cost ‘ $1,007.00 - $600.00 $1 365 00 N/a
Deductible ] $0.00 ~-$0.00
Nearest Vendor to perform Jnm Bass Ford , { ocal Ford-Mercury Jsm Bass Ford | All American Chevrotet
warranty Repairs - 2801 Sherwood Way Dealer 2901 Sherwood Way

San Angelo,Tx San Angelo TX
Total without Warranty - $19,556.00 - ol $19,854.00 ~ $20,254.00 " , $19,886.75
Total with Warranty - $20,563.00 - | $20,454.00 l i $21,61 9.00 ] N/A

Deviations from Specs:

* All American Chevrolet item # 10 4:10 only rear axle ratio available

ltem #19 HD Battery 600 vs 650CCA

9
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12/31/01

RFB 01-034 " Add Box Culvert to Flat Slab Bridge" Spread Sheet .=~

Vendor: Seidel, Inc. . | Knight Construction | <FC Construction |
Amount$ $44,500.00 | $53,922.80 [ $87.001.50 |

Completion Date:

“before May 21,2002 |

as per Work Schedule

[ ASAP ..

YOL.
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Original Interlocal Agreement
for
Information Resources and Technologies

This Original Interlocal Agreement, hereinafter, "Agreement,” is entered into and between the
parties (hereinafter “Members”) through their respective governing bodies, pursuant to and under
the authority of Chapter 791, Texas Government Code, and Subchapter F, Chapter 271, Texas
Local Government Code.

FINDINGS

WHEREAS, modern technologies and telecommunication systems offer tremendous
opportunities to improve the efficiency and effectiveness of government in Texas; and

WHEREAS, most local governments do not have the resources or the local expertise to efficiently
and effectively acquire, implement and maintain technology and telecommunication systems; and

WHEREAS, there are many State, Federal and National initiatives related to enhancing
government technology and telecommunication capabilities, there is little, if any, coordination
between those efforts, especially with regard to Texas counties and other local governments; and

WHEREAS, there is no exisling central, coordinated State agency or program to assist or
facilitate the acquisition and use of technology and telecommunication systems by local
governments; and

WHEREAS, more effective, efficient and reliable public services will result from all Texas counties
and other local governments working with one another, the State and the private sector to build
and maintain such systems; and

WHEREAS, there is an immediate and significant need for a central, coordinated technology and
telecommunications program to assist counties and other local governments with their information
resource and technologies needs; and

WHEREAS, Texas counties and other local governments of the State have individual authority to
study, develop, purchase, deploy and use modern technologies and telecommunication systems
in support of their operations; and

WHEREAS, the use of technology and communication systems are a routine and essential
function of counties and other local governments of the State and are an integral part of all
government functions and services; and

WHEREAS, the governing bodies of the Members, individually and together, do hereby adopt and
find the foregoing premises as findings of said governing bodies.

NOW, THEREFORE, PREMISES CONSIDERED, and in consideration of and conditioned upon
the mutual covenants and agreements herein contained, the parties hereto do mutually agree as
follows:

VoL 73 raer
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ORIGINAL INTERLOCAL AGREEMENT

AGREEMENT

1.01. Purpose and Scope.

This Agreement is for the purpose of providing central, cooperative and coordinated assistance
and services to Members in all matters relaling to information resources and technologies in order
to increase efficiencies and improve the quality, reliability and interoperability of their information
resources, technologies and services.

2.01. Definitions. For the purpose of this Agreement and all other agreements, contracts and
documents executed, adopted, or approved pursuant to this Agreement, the following terms shall
have the meaning prescribed to them within this section unless the context of their use dictates
otherwise:

a. "Data processing” means information technology equipment and related services designed for
the automated storage, manipulation and retrieval of data by electronic or mechanical means.
The term includes:

(1) central processing units, front-end processing units, miniprocessors, microprocessors
and related peripheral equipment such as data storage devices, document scanners,
data entry equipment, terminal controllers, data terminal equipment, computer-based
word processing systems other than memory typewriters and equipment and systems for
computer networks,;

(2) all related services, including feasibility studies, systems design, software
development and time-sharing services, provided by member employees or others; and

(3) the programs and routines used to employ and control the capabilities of data
processing hardware, including operating systems, compilers, assemblers, utilities, library
routines, maintenance routines, applications and computer networking progran*ls.1

b. "Information resources" means the procedures, equipment and software that are designed,
built, operated and maintained to collect, record, process, store, retrieve, display and transmit
information and associated personnel including consultants and contractors.’

¢. “Internet” means collectively the myriad of computer and telecommunications facilities,
including equipment and operating software, which comprise the interconnected world-wide
network of networks that employ the Transmission Control Protocol/ internet Protocol, or any
predecessor or successor protocols to such protocol, to communicate information of all kinds by
wire or radio®,

d. “Information resources technologies" means data processing and telecommunications
hardware, software, services, supplies, personnel, facility resources, maintenance and training.*

e. “Local government” has that meaning assigned (o it by Government Code, § 791.003{4) and
includes any “political subdivision” of this state as authorized and defined in Government Code, §
791.003(5). For purposes of a cooperative purchasing program administered under this
Agreement pursuant to Local Government Code § 271.101, et seq., “local government” has that
meaning assigned to it by Local Government Code, § 271.101(2) which definition includes

; Source: Information Resources Management Act, Texas Government Code, Sec. 2054.003 (Vernon 2000).
id.

* Source: Children's Onfine Privacy Protection Act of 1998, 15 U.S.C. sec. 6501

* Source: Information Resources Management Act, Texas Government Code, Sec. 2054.003 (Vernon 2000).

Page 20of 6
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ORIGINAL INTERLOCAL AGREEMENT

counties, municipalities, junior college district, regional planning commissions and other political
subdivisions of the state. -

f. "Member” means a local government entity that is a party to this Agreement or has executed
an Interlocal Participatory Agreement as provided for herein.

g. "Telecommunications” means any transmission, emission, or reception of signs, signals,
writings, images, or sounds of intelligence of any nature by wire, radio, optical, or other
electromagnetic systems. The term includes all facilities and equipment performing those
functions that are owned, leased, or used by member entities.

3.01. Powers and Duties.

1. Members agree to use their best efforts to cooperate and work together, whenever
possible and feasible, in all matters relating to information resources and technologies, and shall
develop, purchase and maintain such services as may be deemed necessary, feasible, and
appropriate, including but not limited to:

a. sharing of information, experiences and best practices;
b. planning and feasibility studies;
¢. acquiring and assisting in the acquisition of-bandwidth and in particular, direct full-time
connections to the Internet through high-speed, high-bandwidth connections;
establishing software, hardware and data standards;
technical assistance, training and education;
seeking grants and other funding sources for Members’ information resources and
technologies;
creation and maintenance of a statewide virtual private network, internal Member networks
and services related to those networks;
cooperative or joint procurement of products, goods and services;
coordinating with the efforts of State and Federal agencies;
purchasing or creating shared applications;
geographic information systems and data;
data processing services; and
. creation of online information, reporting, and other services either directly, through private
contractors, or through partnerships with state agencies.

~oo

3TFETOF @

2. Members shall create and maintain an information rescurce and technologies information
repository and web page for exchange of data and information in support of the purposes of this
Agreement.

3. Members shall do a review and assessment of their information resources, technological
capabilities and needs and shall, within twelve months from the date of this Agreement, prepare a
joint plan to address those needs, which shall include an itemized list of services to be provided.

4. Members shall provide such information and/or data as may be necessary to carry out
the purposes of this Agreement, including surveys and questionnaires.

5. Members shall, where possible and practicable, comply with the recommendations and
standards developed under this Agreement.

6. Each Member shall appoint an official or employee from the Member entity to serve as
the Information Resource Manager for the Member who shall be the official representative of the
Member.

& 1d.
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ORIGINAL INTERLOCAL AGREEMENT

7. Members shall form a Task -Force made up of county officials, state agency personnel,
and others to study information resource and technologies issues and make recommendations.
The members of this Task Force are not required to be from Member entities.

8. This Agreement does not require a Member to use any particular service nor does this
Agreement require the provision of any particular service. Members shall determine, in
accordance with the provisions of this Agreement, the services to be offered or eliminated. It is
understood and agreed that the services contemplated under this Agreement will be phased in as
deemed necessary, feasible and practicable.

9. Other than membership fees, financial obligations of Members under this Agreement
shall arise only under the terms and provisions of a separate contract, agreement, or instrument
that has been formally and specifically approved by the governing body of the Member. No
Member shall ever be liable {o pay or be responsible for payment of any sum of meney to or to
any other Member or to any other person or party solely by reason of its execution of this
Agreement and shall not be entitled to a refund of any membership fees.

4.01. Membership.

Membership shall be available to any local government, as defined herein. A local government
may become a party to this Agreement by the execution of an Interlocal Participation Agreement
adopting this Agreement. Any Member may, upon a valid order of its governing body and upon
30 days notice, cancel its membership. Any Member who cancels its membership gives up any
and all rights and privileges that it might otherwise have under this Agreement.

5.01. Membership Dues.

The Members agree that membership dues may be collected, increased, or decreased.

6.01. Funding.

Activities engaged in pursuant {o this Agreement may be funded by membership fees,
contributions, donations, grants, services rendered, goods provided, contracts with state or
federal agencies, royalties, margins, administrative fees, or other sources.

7.01. Current Revenue.

The Member hereby warrants that all payments, contributions, fees and disbursements, if any,

required of it hereunder shall be made from current revenues. No debt is created by this
Agreement.

8.01. Term.
The term of this Agreement shall be one (1) year from the date hereof and shall automatically be
renewed on each anniversary of the commencement date, Any member may elect to withdraw

from the Agreement at any time upon an order of the commissioners court with notice as provided
for below.

Page 4 of 6
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ORIGINAL INTERLOCAL AGREEMENT

9.01. Applicable Law.

The laws of the State of Texas shall govern the interpretation, validity, performance and
enforcement of this Agreement. Venue for any action based in whole or part on this agreement is
in Travis County, Texas.

10.01. Severability.

if any provision of this Agreement is held to be illegal, invalid or unenforceable under present or
future laws, the legality, validity and enforceability of the remaining provisions of this Agreement
shall not be affected thereby and this Agreement shall be liberally construed so as to carry out the
intent of the parties to it.

11.01. Governance.

a. The County information Resources Agency (CIRA} is hereby created to supervise the
performance of this Agreement. The Agency shall be governed and managed by a Board of
Directors in accordance with this Agreement and the Bylaws of the Agency attached hereto. Said
Bylaws are made a part hereof by reference as if fully set forth herein.

b. Itis the intention of the Members that the Agency have the shall have any and all powers,
rights, privileges, and immunites granted under this Agreement and the laws of this State as now
exist or which, in the future may be enacted.

c. The Board shall have the authority to amend the Bylaws at any time as may be
necessary, in the discretion of the Board, to carry out the purposes of this Agreement.

d. All monies paid by Members to the Agency under this Agreement, including membership
fees, are for services rendered and administrative costs. Members have no equity rights in any of
the assets or property of the Agency nor are any Members liable for any of the debts of the
Agency. Assets in the hands of the Agency remain the assets of the Agency until such time as
this Agreement may terminate as provided for herein.

12.01. Dissoulution. This Agreement shall terminate when there are less than two Members or
upon recommendation of the Board of Directors and approval of all Members. No Member shall
have any right of partition or similar right or ability to dissolve the Agency or terminate this
Agreement or to make a claim against, acquire, or levy against any of the property or assets of
the Agency. Upon dissolution, the current Members shall be entitled to receive any net assets of
the Agency in a formula agreed upon by the Board of Directors of the Agency.

13.01. Amendment. This Agreement shall not be amended or modified other than in a written
agreement signed by the parties, or as otherwise provided under this Agreement.

14.01. Exclusive Right to Enforce. The Agency created herein and the Members have the
exclusive right to bring suit to enforce this Agreement and no other person may bring suit, as a
third party beneficiary or otherwise, to enforce this Agreement.

15.01. Notices. All notices and communications under this Agreement shall be sent via the
United States Postal Service with proper postage by certified mail, return receipt requested, or

Page 5 of 6
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ORIGINAL INTERLOCAL AGREEMENT

delivered, to the Agency at the following addresses or to such other address as the Board of
Directors of the Agency may later designate by amendment to the Bylaws of the Agency:

The E-County Information Resources Agency
% The Texas Association of Counties

1204 San Antonio

Austin, Texas 78701

IN WITNESS WHEREOF, the governing bodies of the Members have approved and adopted this
Agreement and have caused this Agreement to be executed and it shall become effective upon
the date that two parties have signed this Agreement. This Agreement is being executed by the
Members as separate individual agreements and at separate times, each of which shall be
considered separately and collectively as an original complete copy of the Agreement, as if each
Member had executed the same copy.

AGREED to and ADOPTED by the order of the commissioners court of
7OM SEELL  Countyonthe f day of *37?.{)51}416/ 4 , 2001.

ATTESTED to by: Cn Vi,

Pnnted Name: f/ ga&fé Mc_g//

_c:‘_z:&ﬁ__,______._ >
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Signature: _ é? S e, .
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AGENCY COORDINATOR DESIGNATIO S

The Member hereby assigns and designates the following individual as the Agency Coordinator
as required by this Agreement and Bylaws:

Printed Name:
Michael D. Brown

Title; County Judge, Tom Green County, TX
112 W. Beauregard

Address: gan Angelo, TX 76903

Phone No.: 915-659-3318
E-Mail: _mikeb@co. tom-green. tx.us
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