Tom Green County Commissioners’ Court
May 9", 2006

The Commissioners’ Court of Tom Green County, Texas, met in Regular Session May
9™ 2006. Keyes Building, with the following members present:

Ralph E. Hoelscher, Commissioner of Precinct #1
Karl Bookter, Commissioner of Precinct #2-

Steve Floyd, Commissioner of Precinct #3

Richard Easingwood, Commissioner of Precinct #4
Michael D. Brown, County Judge)

1. County Judge Michael Brown called the meeting to order at 8:41 AM.

2. Commissioner Richard Easingwood offered the invocation. Pledge of Allegiance to
the United States and the Texas Flags were recited.

4. Commissioner Hoelscher moved to accept the Consent Agenda as presented.
Commissioner Floyd seconded the motion. The following items were presented:

A. Approved the Minutes of the Regular Meetings from April 28", 2006 with an
explanation regarding the acceptance of the roads in Stone Key Estates Section
B for Commissioner Easingwood, who also requested a transcript of Agenda
item 16.

B. Approved the Minutes of Accounts Allowable (Bills)
from April 26™ — May 9™, 2006 in the amount of $ 1,427,379.37. (Recorded
with these Minutes.)
Approved the Purchase Orders
from April 24™ — 28™ 2006 in the amount of $41,848.93 and
from May 1% — 5™ 2006 in the amount of $36,848.22.

C. Personnel Actions as presented:

The following salary expenditures are being presented for your Approval:

_NAME DEPARTMENT ACTION EFF. GRADE SALARY SUPP/CAR
DATE /STEP ALLOW

Fitchett, Jessie J. Jail New Hire 5-01-06 16/1 $931.89 S/M

Robeson, Jerry M. R &B2/4 Status Change 5-05-06 N/A $11.65/Hour

Mendoza, Ruben B.  County Clerk New Hire 5-01-06 10/1 $695.39 S/M

Walker, Jeremy S. Jail Promotion 5-01-06 16/1 $931.89 S/M

Hook, Norma J. Library New Hire 5-05-06 N/A $6.45/Hour

Crabtree, Vickie E.  Jail New Hire 5-15-06 16/1 $931.89 S/M

Duarte, Brenda A. Vehicle Registration Promotion 5-08-06 11/1 $730.16 S/M



The following personnel actions are presented for Acknowledgement and as a matter of record:

NAME

Bevers, Joshua N.
Hernandez, Neomi C.
Skelton, Kimberly W.
Patrick, Russell A.

Chapa,

Allyson

Compton, Johnathan L.
Dickenson, James R.
Rice, Eric B.
Abu-Foudah, Sammi L.

Cantu, Kristina
Scott, Susan E.
Kelton, Gary W.
Rocha, April R.

DEPARTMENT

Jail
CSCD
CSCD
CSCD
CSCD
CSCD
CSCD
CSCD
CRTC
CSCD
Juvenile
CSCD
CSCD

The following personnel actions are presented for Grants as a matter of record:

NAME

Fohn, Gerald A.
Ellis, Kelly J.

Taylor, Christopher G.

Pierce, Teena J.

DEPARTMENT

County Attorney
County Attorney
County Attorney
County Attorney

ACTION EEE. GRADE SALARY SUPP/CAR
DATE /STEP ALLOW

Resignation 4-28-06  16/1 $931.89 S/M

Other 4-16-06 N/A $788.56 S/M $245.34 S/M

Salary Increase  4-16-06  N/A $1116.63 S/M

Salary Increase  3-16-06  N/A $861.68 S/M

Salary Increase  4-16-06  N/A $1116.63 S/M

Transfer 5-01-06  N/A $1450.16 S/M

Transfer 5-01-06  N/A $1319.75 S/M

Transfer 5-01-06  N/A $1190.32 S/M

New Hire 4-26-06  N/A $770.83 S/M

New Hire 5-04-06  N/A $1073.67 S/M

Resignation 5-19-06  N/A $1150.55 S/M

New Hire 5-02-06  N/A $1073.67 S/M

New Hire 4-18-06  N/A $812.21 S/M
ACTION  EFF. GRADE SALARY SUPPICAR

DATE /STEP ALLOW

Other 5-01-06 N/A $1254.84 S/IM $83.33 S/M
Other 5-01-06 N/A $1250.00 S/M $41.67 S/IM
Other 5-01-06 N/A $2286.92 S/M $41.67 S/IM
Other 5-01-06 N/A $1163.11 S/M $41.67 S/IM

D. Acknowledged the following United Way Awards:

PLATINUM

RISK MANAGEMENT

SILVER

ADMIN SERVICES
COURTS AT LAW
PURCHASING

ACKNOWLEDGE CONTRIBUTION

VETERAN’S SERVICES

AUDITOR
HUMAN RESOURCES
RISK MANAGEMENT

APPRAISAL DISTRICT
FACILITIES MAINTENANCE
C.R.T.C

COMMISSIONER, PCT 4

C.S.C.D.
DISTRICT CLERK
ELECTIONS
HOUSEKEEPING

INFORMATION TECHNOLOGY
J.P.2

JUVENILE (Prob & Det)

PARKS

ROAD & BRIDGE 1 & 3

CO. SHERIFF

TAX ASSESSOR

COUNTY ATTORNEY

COUNTY CLERK

DISTRICT ATTORNEY

EXTENSION

COUNTY JUDGE

LIBRARY

ROAD & BRIDGE 2/4

VEHICLE MAINTENANCE



Accepted Fee Collection Report by Justice of the Peace for Precincts 1-
($16604.00- 107 Defendants), 2 ($30,221.00- 291 defendants), 3 ($29,804.00—
407 defendants) & 4 ($14,673.91 — 145 defendants) for April 2006, pursuant to
Section 114.044 of the Local Government Code as a matter of record. (Filed for
review in the County Clerk’s Office.)

Accepted the Fee Collection Report from the County Clerk for April 2006
($45,774.47—290 defendants) up from April 2005 ($36,063.83 —241
defendants) as a matter of record.

. Acknowledged Russell Smith’s, Justice of the Peace for Precinct #2, Affidavits
of Completion for the required Continuing Education hours in Public
Information Act and the Open Meetings Act as a matter of record. (Recorded
with these minutes.)

. Approved request from Verizon Southwest to construct communication line(s)
within the right-of-way of a County road located at existing PED 2 line 10314
on Ulmer Road, approximately 900 feet from Douglas Loop; bore 75 feet long
and sub duct and drop wire at a minimum depth of 24 inches across Ulmer
Road.

Accepted the Indigent Health Care Monthly 105 Report of Expenditures for
April 2006, as a matter of record. (Recorded with these minutes.)

The motion passed 5-0.

5.

10.

11.

Commissioner Bookter moved to grant a variance for the Replat of Tract 24
Revised Pecan Creek Subdivision for a private easement. Commissioner
Easingwood seconded the motion. The motion passed 5-0.

Judge Brown moved to award RFB 06-012 “Replacing Heating and Cooling
System” to Duncan Mechanical in the amount of $52,313.00. Commissioner
Floyd seconded the motion. The motion passed 5-0.

Commissioner Floyd moved to award RFB 06-014 “Long Distance Service”
to NTS for one year (2 year option). Commissioner Hoelscher seconded the
motion. The motion passed 5-0. (Recorded with these minutes.)

Judge Brown moved to set May 26, 2006 as the opening date for RFB 06-017
“Asphalt and Oil Products”. Commissioner Floyd seconded the motion. The
motion passed 5-0.

Judge Brown moved to set May 26™, 2006 as the opening date for RFB 06-
016 “2 or more % Ton Extended Cab Pickup”. Commissioner Easingwood
seconded the motion. The motion passed 5-0.

Commissioner Easingwood moved to award RFB 06-011 “Janitorial
Supplies” to all as presented, shaded and recorded with these minutes. (See
last page of exhibit for specific awards to West Texas Fire, Wagner Supply,
House of Chemicals, Mayfield, Selig Industries, Grainger, Fastenal and



12.

13.

12.

13.

14.

Concho Business.) Commissioner Bookter seconded the motion. The motion
passed 5-0. (Recorded with these minutes.)

Judge Brown moved to approve the Purchasing Policy for Tom Green
County (Revised March 2006) as presented. Commissioner Hoelscher
seconded the motion. The motion passed 5-0. (Recorded with these minutes.)

Judge Brown moved to adopt a Resolution of the County Commissioners’
Court of Tom Green County, Texas, Authorizing the signators on Financial
Documents pertaining to the County’s 2005 Texas Community Development
Program Project from the Office of Rural Community Affairs and correcting
the authorized person to sign as Michael D. Brown, County Judge, Dianna
Spieker, Treasurer, and Nathan Cradduck, County Auditor. Commissioner
Easingwood seconded the motion. The motion passed 5-0. (Recorded with
these minutes.)

Judge Brown moved to continue with the percentage method of payment for
Indigent Health Services as requested by Shannon Medical Center and San
Angelo Community Hospitals. Commissioner Bookter seconded the motion.
The motion passed 5-0.

Commissioner Easingwood moved to lift the current County Wide Burn
Ban, due to the recent rains and based on the current Energy Release
Conditions (ERC), as long as citizens are responsible for their fires and use_
an abundance of caution when burning. Commissioner Hoelscher seconded
the motion. The motion passed 5-0.

Judge Brown reported that contributions are continuing for the Library/former
Hemphill Wells Building. This was the only Committee Report. No action was
taken.

Judge Brown moved to amend Section 7.02 — Subdivision Notice: by
removing “five mile zone of” from the first line of the second paragraph that
deals with the extraterritorial jurisdiction in the Tom Green County
Subdivision and Manufactured Home Rental Community Development
Regulations. Commissioner Easingwood seconded the motion. The motion
passed 5-0.
The only other issues discussed relating to the Tom Green County Subdivision
and Manufactured Home Rental Community Development Regulations were:
15. Commissioner Easingwood requested a better clarification regarding the
usage of an Escrow Agreement.
16. Discussion on the Private Easement.
17. May 31%, 2006 has been set aside for a workshop to consider needed
revisions in the regulation.
18. Consider raising the Plat Application fee.



17. The following line item transfer was approved April 11, 2006 (Agenda Item
12) and recorded with these minutes for the record.

Fund: General Fund

Budget Budget
Department Account Increase Decrease
030 Elections 0422 Election Worker Payments 1,312.75
192 Contingency 0601 Reserves 1,312.75

18. There was no Future Agenda Items Discussed.

19. Announcements:
1. Next Regular Commissioners’ Court Meeting will be May 23 2006.
2. “Meet in the Middle” has a new location effective April 18™ 2006:
242 N. Magdalen.

3. County Progress magazine has a list of counties’ tax base and population.
20. County Judge Mike Brown adjourned the meeting at 11:10 AM
As per HB 2931, Section 4.
I, Elizabeth McGill, County Clerk of Tom Green County, Texas do hereby attest
that this is an accurate accounting of the proceedings of the Commissioners’ Court

Meeting that met in Regular Session on May 9", 2006.

I hereby set my hand and seal to this record May 9™, 2006.

Elizabeth McGill, County Clerk and
Ex-officio Clerk of the Commissioners’ Court
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Treasurers’ Report on Bills during the Period of
April 26, 2006 TO May 09, 2006

Hand delivered Date: 05/05/06 Time: 4:00 p.m.

The attzched report includes all funds that are subject to the County Treasurers’ review. As a matter of procedure this report is
submitted to the Commissioners’ Court for approval, however, the following Funds or Bank accounts are not under the
Commissioners” Court Jurisdiction nor do they require Court approval.

OPER Bank Account Fund 45 County Attorney Hot Check Funds; Fund 47 -Jury Donations; Funds 50 & 55 Dist Attorney Hot
Check Funds; the CSCD (CSCD & CRTC State Funds) Bank Account and the JUV (Juvenile State Funds) Bank Account.

CSCD, CRTC, and Juvenile submit invoices related to CSCD or JUV accounts to the Auditor for processing. All other invoices are
submitted directly to the Treasurers’ Office for processing and audited by the Auditors’ Office before issuance of checks.

Bank Account Code —~ Budget

OPER — County Budget General Operating Account CSCD- State Budget CSCD General Operating Account
JUV- State Budget Juvenile Operating Account PC- Clearing account- Paychecks — Benefits-Deductions
CE - Operating Account-Cafeteria Plan Trust-Employee Deductions 95 - Operating Account for Detention Construction Funds
BOND- Property Tax Budget Bond Issues Operating Account FORT- Operating Account for Sheriff and District Attorney

Forfeiture Funds

$923,004.27 Al Bark Accourts- Refer to Last Page

$525,038.69 PayrallEnpioee Payctedss Apxi 02006
Payral-Enpioyee or Bection Paycheds
$3,228.00 Juy Cheds 050305 & 05105105
-$23,891.59 \bids Morth of 040105043003
Msosllanecus
$1.4273937 Gad Tod

Submitted by SM &“wianna Spieker, County Treasurer
Prepared by 'M %{zﬁjﬁk , Deputy Treasurer

Approved in Commissioner’s Court on _ MAY ¢ 2006

Ralph Hoelscher, Commissioner Pct #1
Karl Bookter, Commissioner Pct #2

Steve Floyd, Commissioner Pct #3

Richard Easingwood, Commissioner Pct #4
Mike Brown, County Judge
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CERTIFICATE of COURSE COMPLETION

Public Information Act

I, Russell S. Smith, certify that I have
completed a course of training on the Texas Public Information Act that satisfies the
legal requirements of Government Code, Section 552.012.

Certificate is issued effective this 28th day of April, 2006.

ATTORNLY GENERAL OF TLXAS
GRIFG ABBOTTYT

NOTICE TO CERTIFICATE HOLDER: You are responsible for the safekeeping of this document as evidence that yon have completed
this open government training cowrse. The Office of the Attorney General does net maintain a record of comrse completion for you
and is unable to issue duplicate certificates. Government Code Section 552.012(e) requires the governmental bodv with which
You serve 1o maintain this Certificate of Cowrse Completion and make it available for public inspection.

Centificate No.: 06-21937P

voL.



G

CERTIFICATE of COURSE COMPLETION

Open Meetings Act

I, Russell S, Smith, certify that I have
completed a course of training on the Texas Open Mectings Act that satisfies the
legal requirements of Government Code, Section 551.005.

Certificate is issued effective this 28th day of April, 2006.

ATTORNLY GENERAL OF TExAS
GREG ABROTT

NOTICE TO CERTIFICATE HOLDER: You are responsible for the safckeeping of this document as evidence that you have completed
this open government training course. The Office of the Attorney General does not maintain a record of course completion for vou
and is unable to issue duplicate certificates. Government Code Section 551.005(c) requives the governmental body with which

vou serve to maintainr this Certificate of Course Completion and make it available for public inspection.
Certificate No.: 06-21936M

e, 274
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L} ]f FORM 105
CIHCP MONTHLY FINANCIAUACTIVITY REPORT

County Name_om Green County Report for (Month/Year) _04/06

Amendment of the Report for (Month/Year)

L Caseload Data
Number of eligible individuals at the end of the report month 81
Number of $S| appellants within caseload at the end of report month 21

i Creditable Expenditures During Report Month

. $4,570.06
. $0.00
- $41,345.31

Physicians Services

Prescription Drugs
Hospital, Inpatient Services

1
2
3
Hospital, Outpatient Services 4. $5,349.90
Laboratory/X-Ray Services 5. $1,329.06
Skilled Nursing Facility Services 6. $0.00
Family Planning Services 7. $0.00
Rural Health Clinic Services 8. $0.00
State Hospital Contracts 9. $0.00
Optional Services 10. $4.024.95
Total Expenditures (Add#1 through #10.) 11. $56,619.28
Reimbursements Received Do notindude State Assistancey | 12.( $708.29 -}
6% Case Review Findings (3 in eron) 134 )
Total to be deducted (Add#12 +#13) 14.( $708.29 )
Credit to State Assistance Eligibility/Reimbursement (#11 minus #14) 15. $55,910.99

STATE FISCAL YEAR (September 1— August 31) TOTAL $ _319,213.05
(GRTL) $ 20,440,448.00

— 6% of GRTL §_1-226:42€.88

05/03/06
Signature of Person Submitting Report Date

Print Name and Title  Anita Dunlap, Director, Tom Green County Indigent Health Care

T2
275 '
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NTS

RFB 06-014 Long Distance Spreadsheet

Time Minutes Previous Bid Direct  Direct Connect Rate
Location Called Connect Rate
Austin, TX 8:30 AM 1.15 $ 007 § 0.06
Arlington, TX 3:00 PM 0.3 b 0.02 § 0.05
Buffalo, NY 1:00 PM 2 $ 0.12 § 0.10
Chicago, IL 9:30 AM 4.15 $ 024 % 0.20
Eugene, OF. 10:00 AM 3.1 b 0.18 § 0.15
Gutherie, TX 8:45 AM 6 $ 034 % 0.29
Guthrie, OK 8:45 AM 6 $ 035 % 0.29
Houston, TX 11:35 AM 10.45 $ 0,60 § 0.51
Lubbock, TX 1:45 PM 5.2 $ 030 § 0.23
Los Angelos, CA 12:00 PM 7 b 040 § 0.34
Portland, OR 4:45 PM 3 3 017 § 0.15
Washington, DC 4:45 PM 2.55 5 0.15 § 0.12
Brownwood, TX 2.45PM 3 $ 017 § 0.15
Sterling City, TX 4:45 PM 1.1 $ 0.06 $ 0.05
Menard, TX 11:00 PM 4 ¥ 023 § 0.20
New York, NY 10:00 AM 3.5 $ 020 § 0.17
Christoval, TX 3:30 PM 2.1 $ 0.12 § 0.10
30. $0.07%4 $0.0690
3L No No
32. Dallas Dallas
33. Yes Yes
34. 4 4
35. 1 Min Intra Lata 0.0575 0.049
Inter Lata 0.0575 0.049
Qut of State 0.0575 0.049
One-Pius Calls 0.0575 0.049
800 Calls 0794 switched 0.069
.0575 dedicated
Calling Cards 0.018 095/.25

o 84 s 276



RFB 06-011 JANITORIAL SUPPLIES SPREADSHEET APRIL 06

CONCHO ALL AMERICAN
ITEM # DESCRIPTION GRAINGER FASTENAL ECOLAB BUSINESS POLY
Qty Price Qty Price Qty Price Qty Price Qty Price
1 |Cup, 8 oz Styro cup 1,000 p/cs 1000/CS 2660 1 1000 19.82 NB 1000 13.45 NB
2 |Cup 16 ox Stryro cup 1,000 p/cs 1000/CS 100.17 | 1000 38,81 NB 1000 27.55 NB
3 |1 % oz bar soap wrapped 86/PK 5262 | 500 89.37 NB 500 46.28 NB
4 |1 % oz bar soap unwrapped NB oy NB NB NB
5 |Hand soap 12x1800 ml Pouch 12 p/cs NS NB | NB NB 12/1CT 27.39 NB
s |Hand Soap, Box 800ml 8/PK 31.73 | 12/CS 4224 NB 12/0T NB
7 |Liquid hand soap 1gal EA 567 4/K8 43,55 | 4/MGAL 86.00 | NB
8 __|Defoamer 6/1gal p/cs EA 2717 | 4cs 50.60 NB NB
Consume-bacteria/enzyme/dis/deodorant 6/1 ‘
g |galles 1gal 8512 | 4/Cs 57.69 NB 4/CT 26.84 N8
10 |Stainless steel polish and cleaner 4 gal/cs ea 4174 4cS 817.57 NB 4T NB
Stainless steel polish and cleaner 12 i
11 |cans/case ' 21/0z ea 959 | 12/cs 5030 121707 54.50 NE
Liberty Polish all-metal cleaner/polisher
1z 112732 0zcs NS NB 1205 | 20341 NB NB NB
12 |LG Green Loop end Mop 12ea/case ea 14.00 | 12/c8 203.41 NB EA 4.62 NB
14 |Pad stripper, 20” black, 5p/cs 5/bx 2353 | 12/C8 104.78 NB §/CT 14.59 NB
15 |Pad bufﬁng, 20" red 5 p/es 5/bx 23.59 | 5/CS 26.06 NB SICT 14.59 NB
16 _|Pad buffing, 20" white High speed 5 p/cs Sihx 2084 | 5108 20.06 NB SICT 14.50 NB
17 |Pad buffing, 20 white reg. Speed 5 p/cs NB 5/C8 20.06 NB NB NB
18__{Pad buffing, Hog Hair, 15”-20” NB 5/CS 20,06 NB NB NB
19 _|Pad buffing, 20”Yellow NB SICS 27.93 NB NB NB
Steriphenell Disinfect Deodorant (springB)
20 (12 ea/cs' NS NB 12/C8 40421 1211402 75.70 NB N8

VOL.



CONCHO ALL AMERICAN
ITEM & DESCRIPTION GRAINGER FASTENAL ECOLAB BUSINESS POLY
Qty Price Qty Price Qty Price Qty Price

21 |Paper Towel, Roll kitchen 32 ea/case 12/cs 3843 | 30/CS 48.38 NB NB

22 |Paper Towel, 8” Natural Roll 12 ea/cs 12/cs 3438 | 12/Cs 33.87 NB NB

23 |Bleach, All purpose, 5% gal 6/cs ipk 960z 11,07 | 6/CS 11,34 NB . NB

24 |Cleaner & Degreaser, 1 gal bottle 4qt 1260 4/C8 4006 | 4/1GAL 38,00 4CT 23.57 NB
Clearner, Ajax or Comet Bippy 21 oz, 30/cs

25 24/pk 3839 | 24ICS 38,30 NB 24/CT 17.10 NB

26 |Disinfectant Pine, 4gal/case o8 741 4/CS 78.62] 4r16AL 39.50 3/CT NB
Dust Mop treatment Aerosol Non-streaking, e

77 |12/cs NB 12/C8 4438 NB NB
Floor Finish restorer, Bounce back sparton 5

28 |gal NS 5 gal 86.88 EA 10081} SAITER 30,75 4/CT 45.71 NB

28 |Floor cleaner, Neutral, 6 gal/cs ea 814 | 4cs 41,73 | 2.5 GALICS 49.40 40T 18.29 NB
Furniture Polish, Spray can lemon 16-20 oz i ‘

30 |12/cs 6/pk 3641) 12/C8 40.52 | 1211702 46.40 NB
Glass cleaner, Ready to use, alcohol, fast

31 idry, 4-1 gal/case . ea 8271 4/CS 4445 NB 4CT 14.83 NB

32 |Stripper floor mop-n-strip cest 1121 Celloor] 2.5 gal 68.00 | 4GALICS 58.63 | 5GALPL 51.50 NB NB
Toilet bow! cleaner 23-26% Hydrogen

a3 |Chiloride, Inhibited acid 12 qt/cs 12/cs 3024 | 1208 3145 NB 12007 16.59 NB

34 |NABC Toilet bowl cleaner, NS NB 12/CS 42.54 NB 12/CT 20.10 NB

a5 |Lime away 1 gal ea 1025} 6/CS 7550 | 4MGAL 36.00] 1/GAL NB

36 |Urinal Deodorant 4 oz block, 12 p/cs 12fpk 800| 12cs 8.10 NB : NB
Urinal Deodorant, screens, sweet pee 12

37 _|ples 12/BX 18.85 NB §MZ 6.71 NB

as |Commode brush w/ plastic handles EA 218 NB EA (24/CS) 1.46 NB

3o |Cover dust mop 24 12/C8 120.25 NB 12/EAICS 4.67 NB

ap - {Caver dust mop 36 12/C8 156.64 NB EA (12/C8) | 6.75 NB

278
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CONCHO ALL AMERICAN
ITEM # DESCRIPTION GRAINGER FASTENAL ECOLAB BUSINESS POLY
Qty Price Qty Price Qty Price Qty Price

41 }Mop head 24 oz cotion 12/1CS §6.25 NB EA (12/C8) 3.36 NB

42 {Mop head 16 oz cotton 12/CS 38.10 NB 12CT 22.36 NB

43 |Mop head 16 oz rayon, for waxing ea 1296 |. 12/C8 56.15 NB 12T 33.87 NB

44 |Mop head 20 oz rayon ea 566 | 12/CS 77.41 NB 121CT 38.44 NB

45 (Mop head 24 oz rayon 8a 586 | 12/CS 76.61 NB 12ICT 48.24 NB
Mop bucket, wirollers 7 wringer 35qt

46 {Rubbermaid 10068 | FEA 86.24 NB EA 55.12 NB

47_| Toilet Plunger w/ plastic handle e R 7.82 NB B/EA 5.31 NB
Bathroom Tissue 96 roll 3.8” x 4.5” 500

48 |sheet 2/ply NS 80/cs 68.22 | soics 58.46 NB 29,32 NB

49 jShampoo Carpet 6/1 gal EA 12961 acs 71.27 NB , NB

50 |Shampoo Carpet Soil extraction EA 1121] acs 48.62 NB 4 0ZICN 5.07 NB

51 |Jumbo Tissue 12/cs 51,30 | 12/CS 64.92 NB 12/CT 55.37 NB
Floor restorer, Snapback S.C. Johnson 1 gal S

52 |NS NB : NB 4/CS 50,32 NB

53 |Large food service gloves 100/pk 398 | 120X | 7,20 NB 10/CS 453 NB
Warehouse straw broom 1/each (no metal on| T

54 |broom) : ea 1000 EA 10.04 NB NB
#6395 Indoor Angle broom soft bristle or

55 |equal ea 1230 EA 16.62 NB NB

56 _|Sprayway Glass cleaner 12/190z N/S ea 1541 12/cs 20.84 NB | NB
Timemist Beige battery dispenser

57 |Timemist/l/each ea 3650 | EA 21.63 NB EA 2116 NB

58 |Timemist Aerosol 30 day 12/cs 6/bx 27.55 | 12CS 51,81 NB 24 OZ 3.66 NB
Powder-free Gloves, XL —L — M - S Latex

50 |Gloves 100 p/cs 100/pk 452 | 100mX B.45 NB 1000/CT 35.03 NB

80 _|Large Maxi Angle broom “WEs| acs 84.83 NB EAB/CS 9.06 NB

-
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CONCHO ALL AMERICAN
ITEM# DESCRIPTION GRAINGER FASTENAL ECOLAB BUSINESS POLY
Qty Price Qy Price Qty Price Qty Price Qty Price

61 {HD Spray Trigger ea 0511 EA 0.56 B 205 o -

a2 |32 oz Spray Bottle aa 072] EA 0.67 NB NB

83 [220z Plastic bottle sa 0.51 NB NB BK NB

g4 |Stride-citrus neutral cleaner 4-1gal/cs gal 1284 | 4/CS 41.73 NB 4/CS 36.61 NB

85 |Clear-Lemon Dis. 4-1gal/cs gat 798| 4/CS 53.36 NB NB

56 |Handle- Mop 60” Quik change ea 8.08] EA 11.52 NB NB

67 |Handle- Dust mop frames 12/each ea 455| 12108 174.38 NB NB
Spartan Air Lift Tropical 12 gt bottles/case

68 ea 8.95 NB NB NB NB

69 |Dust Pan Lobby open w/handle ea 1064| EA 19.59 NB EA BICS 1347 NB
Mr. Clean Magic Eraser duo pads 2/box or

70 |equal NB 6/4PKICS 35.70 NB 24/8X 3.40 NB

71 |Duster, Ostrich Feathers 12”’handle 6"in 9.56 NB EA 12/C8 7.90 NB

72 |Duster, with handle, cobweb 1/each ea 500 EA 10,13 NB EA 10.02 NB

73 _|Vectra or Prestige Floor finish 4-1 gal/ cs ea 1235 | _4/c8 87.02 NB 4/CT NB

74 Frame and Handle Wedge Dust mop ea 574| EA 7.57 NB i NB

75 |Bags, Replacement for napkins disposal 250/pk 17.00 | 50/CS 6.84 NB BEw NB

76 138X58 Trash liner white 100/cs 100/cs 35,00 [ 100/CS 45.82 NB 100/CS 100/C8 2113

77 |40X46 liner, Yellow Double stuff 100/cs 53.25 | 100/CS 58.80 NB 50/C8 100/CS 39.23

78 |30X37 Trash liners 6me 1,000 p/cs 500/cs 28.56 | 500/CS 66.36 NB 1000/CS 3316 ] 250/CS 26,62
24X33 clear High Density liner on R1/1000 Sl

79 V 100/cs 40.71 | 1p00/CS 95.76 NB BCS AMiERN  500/CS 33.00

80 |33X40 clear High Density 1/250 250/cs 2499 | 250/CS 46.20 NB 250/CS 33.16 | 250/CS 29.68

81 |24%24Trash Liner, Liner 6mc 1,000 p/cs 1000/CS 22.14 | 1000/CS 63.25 NB NB 500/CS 24.00

82 |38X60 natural High Density 1/200 200/cs 4043 | 200/CS 76.41 NB 200/CS 2292 125/ICS 27.34
38X58 Liner, Trash Liner, 60 gal Yellow ’ A

82 |extraheavy 1.7 mil 100/cs 47.57 | 2001cs 140.03 100/CS 47.00

84 [Stainless steel cleaner 12-190z cans/ case ea 345 12/CS 105.34 | 1211702 NB

84 . 280
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CONCHO ALL AMERICAN
ITEM # DESCRIPTION GRAINGER FASTENAL ECOLAB BUSINESS POLY
Qty Price Qty Price Qty Price Qty Price
85 (#4 Sanitary napkin 250 p/es 125/pk 4491 | 250/CS 46.12 NB 250165 31; NB
85 |Paper Towel, Center pull white NB 8/ICS 45.91 NB 6/CS 23.87 NB
g7 |Facial Tissue 2-ply 36 bx/case 30/cs 57.86 | 30/cs 38.31 NB 36/CS 18,74 NB
88 {Brown Multi-Fold Towels case 18/pkics 28,03 | 16/CS 18.49 NB 4000/CS 17.06 NB
89 |24x32 Med brown liners 500/cs 500/cs 2523 | 500/CS 33.47 NB NB £00/CS 32.00
80 |Dish Detergent Manual 320z ea 1qt 386| s8/cs 40,52 NB 32 OZ 26.17 NB
91 {Furniture lemon oil 320z botile 1qt 370 12C8 63.50 NB NB NB
92 {Pro Sense II S88 49002 10/pack NB 10/PK 29.52 NB NB NB
93 |Lindhaus Healthcare pro ph4 NB  [ESemkwiiadinyie NB NB NB
94 | Windsor vac bags/Versamatic NB 10/PK 2214 NB NB NB
o5 |Sensor Filter bag pack Windsor 5300 NB 10/PK 2389 NB NE NB
588 Vaccum Bags Speedster 1000 sss56004

96 NB 10/PK 25.83 NB NB NE
97 |Instant hand sanitizer 400z NE ’ R NB 4007 17.00 NE
86 _|Rags, cloth, cotton, White #1, 251b 25 % 4764 EA 27.22 " - M NB
90 |Rags, teri cloth cotton 12/pk ke e e 12IPK 8.70 NB NB NB
100 _|Rags, teri cloth cotton 24/pk NB NB NB NE
401 |Premier 50 Laundry soap #50 # 50 4218| EA 27.80 NB NB NB
102 |Toilet Seat covers 10/25 25 bxjes 84.35 Fosgios . 7wy NB 10PK/25 19.72 NB
103 |Frebreze 27.4 oz Spray NB 6/CS 45.06 NB NB
104 | Window Glass Squeegee 12 ea 934 EA 16.62 NB NB
105 |Window Glass Squeegee 14” NB EA 17.25 NB NB
16 | Window (lass Squeegee 24 03 11.45 NB NE 26.71 NB
107 |T-Bar Squeegee with Washer Sleeve 14” ea 23.78| EA 3.63 NB NB NB
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RFB 06-011 JANITORIAL SUPPLIES SPREADSHEET APRIL 06

WEST TEXAS PYRAMID UNIPAK HOUSE OF SELIG
ITEM # DESCRIPTION FIRE WAGNER SUPPLY SCHOOL CORP. CHEMICALS MAYFIELD INDUSTRIES
Qty Price Qty Price Qty Price Qty Price Qty Price Qty Price Qty Price
1 |Cup, 8 oz. Styro cup 1,000 p/cs 1000/CS | 13.88 | 1000/CS | 13.89 NB NB 1000/CS | 17.33 NE
2__|{Cup 16 ox Stryro cup 1,000 p/cs 1000/CS | 2818 28.45 NB NB 1000/CS | 3547 NB
3 {1 % oz bar soap wrapped NB 35.88¢ 4 NB NB NB NB
4 |1 % oz bar soap unwrapped 37.26 NB NB NB NB NB
Hand soap 12x1800 ml Pouch 12 p/cs NS %
5 NB NB NB NB NB NB
6 |Hand Soap, Box 800ml SRICSLM e 12ics | 2750 NB NB 121cs 26.40 12/800 28.63 NB
7__|Liquid hand soap 1gal 41 GAL | 2400 4cs | 2847 NB NB 4cs |508(1GA)| 41 gal 18.90 NB
8 |Defoamer 6/1gal p/cs 4/CS 30.84 4CS 44.09 NB NB 4/CS 92.60 Tal, 30 NB
Consume-bacteria/enzyme/dis/deodorant 6/1
g |galles 4/1 GAL 27.28 4/CS 37.79 NB NB 4CS 23.60 4/ gal 32.96 A1 gal 15.17/ gal
10_|Stainless steel polish and cleaner 4 gal/cs Y d6 NB NB NB 6i1qt 15.85 Sgalpall | 15.84/gal
11 |Stainless steel polish and cleaner 12 12%cs | 3886 | 12cs | 4151 | 12/cs | 2898 NB 12cS | 4800 | 12190z | 3118 | 12cansics | 3369
Liberty Polish all-metal cleaner/polisher ]
12 |12/32 ozcs NS ‘ NB NB N8 NB NB NB
13 |LG Green Loop end Mop 12ea/case 12ICS 117.10 1EA 8.48 12ics | 71.88 NB 12/ICS 96.00 |Me NB
14 |Pad stripper, 20" black, 5p/cs 5/CS 16.00 518 1776 sies | 1279 NB 5/CS 18.95 | NB
15 _|Pad buffing, 20” red 5 p/cs 5/CS 16.00 5ICS 17.76 5/C8 12.79 NB 5/CS 1895 |3 NB
16 |Pad buffing, 20” white High speed 5 p/cs 5/CS 16.00 5/CS 17.76 5ICS 12,79 NB 5/ICS 1895 | NB
17__|Pad buffing, 20” white reg. Speed 5 p/cs 5/CS 16.00 5/ 17.78 sIcs | 1279 NB 5/CS 1895 & NB
18 |Pad buffing, Hog Hair, 157-20” 5/CS 16.00 5/ICS 18.94 5/ICS 12.79 NB 5/CS 18.95 | NB
19 |Pad buffing, 20" Yellow N/B NB SICS 12.79 NB NB NB
Steriphenell Disinfect Deodorant (springB) [z fei ! s ;
20 |12 ea/cs NS - =¥ 12/cS | 3515 NB NB NB NB NB
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BYRAMID UNIPAK HOUSE OF SELIG
ITEM # DESCRIPTION FIRE WAGNER SUPPLY SCHOOL CORP. CHEMICALS MAYFIELD INDUSTRIES
Qty Price Qty Price Qty Price Qty Price Qty Price Qty Price

21 |Paper Towel, Roll kitchen 32 ea/case 30/CS 17.75 30/CS 19.76 NB NB 30/CS 22.50 30/C8 18.35 NB

22 |Paper Towel, 87 Natural Roll 12 ea/cs 12/C8 16.67 12ics | 1848 NB NB 12/CS 19,69 12/cs 16.46 NB

23 |Bleach, All purpose, 5% gal 6/cs R NB NB NB 6/CS 11,34 6/1/gal 912 NB

24 |Cleaner & Degreaser, 1 gal bottle 4GALCS | 3200 NB NB NB ) 4/1GAL CS | 5.28/GAL
Cleaner, Ajax or Comet Bippy 21 oz, 30/cs

25 24/CS 21.30 NB NB I v NB

26 |Disinfectant Pine, 4gal/case e o1 32,42 NB NB 4/C8 33.32 4/1gal 2051 |41 GALCS| 8.82/GAL
Dust Mop treatment Aerosol Non-streaking,

27 |12/cs 12/C5 32.98 12/cS | 36.99 12/CS | 34.88 NB 12/CS 41.76 6/170z 24.25 12/CS 51.43
Floor Finish restorer, Bounce back sparton 5 Sl e

28 |gal NS 5 GAL 43.85 el : NB NB NB NB NB

28 |Floor cleaner, Neutral, 6 gal/cs 4GALICS | 1851 4/CS 23.95 NB NB ISl B0 4/1 gal 1833 | 41GALCS | 6.68/GAL
Furniture Polish, Spray can lemon 16-20 oz

30 |12/cs 1211902/CS| 30.45 12165 | 3134 1268 | 2498 NB 1211802 | 38.00 1220 oz 28.21 12200z C8| 3251
Glass cleaner, Ready to use, alcohol, fast ’ ekaall v

31 ldry, 4-1 gal/case 41CS 15,52 NB NB NB 4ICS 15.60 NB

32  iStripper floor mop-n-sirip cest 1121 Cello N/B 4/CS 32.05 NB NB 411/CS 20.16 5 GAL PAIL | 8.63/GAL
Tollet bowl cleaner 23-26% Hydrogen

33 |Chloride, Inhibited acid 12 qgt/cs 12768 | 1962 NB NB 12/CS 21.00 127320z | 21.26 12QT/CS 16.47

34 |NABC Toilet bowl cleaner, NS +; ; 12/CS 20.75 NB NB NB 1/5 gal 23.80

35 |Lime away 1 gal 4/CcS 33.50 N8 NB NB 4/CS 26.40 4/1gal 29.35

36 |Urinal Deodorant 4 oz block, 12 p/es 12/1CS 7.12 12/BX 4,56 12/PK 5.18 NB 12108 7.68 12/CS 5.03
Urinal Deodorant, screens, sweet pee 12

37_|p/es 1268 | 17.45 12PK | 825 NB 12/CS 9.84 NB

3s |Commode brush w/ plastic handles 1EA 2.82 1EA 1.91 EA 1.27 NB EA 2.85 NB

39 |Cover dust mop 24” ' 12/CS 73.69 NB 12PK | 5442 NB EA 8.28 NB

40 |Cover dust mop 36" 12108 | 101.22 NB 12PK | 73.44 NB EA 11.38 NB
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WEST TEXAS PYRAMID PAINT & SAFETY HOUSE OF SELIG
ITEM # DESCRIPTION FIRE WAGNER SUPPLY SCHOOL STORE CHEMICALS MAYFIELD INDUSTRIES
Qty Price Qty Price Qty Price Qty Price Oty Price Qty Price

41 |[Mop head 24 oz cotton NB NB NB EA 368 12/CS 33.28 NB

42 |Mop head 16 oz cotton 4 NB NB NB EA 2.59 12/C8 24,94 NB

43 |Mop head 16 oz rayon, for waxing i NB NB NB EA 365 12/CS 36.05 NB

44 |Mop head 20 oz rayon i NB NB NB NB 12/CS 45.97 NB

45 |Mop head 24 oz rayon NB NB NB EA 497 EA 49.92 NB
Mop bucket, w/rollers 7 wringer 35qt

46 |Rubbermaid T Fhs EA 56.82 EA 46.15 NB EA 52.25 EA 53.31 NB

47 |Toilet Plunger w/ plastic handle 1EA .00 EA 6.28 12C8 | 69.00 NB NB  |{EA(wooden)| 623 NB
Bathroom Tissue 96 roll 3.8” x 4.5” 500

48 |sheet 2/ply NS 96/ROLL | 28.15 NB NB 1/CS 36.27 96/CS 31.77 NB

49 _|Shampoo Carpet 6/1 gal 41GALICS| 4628 NB NB 4/GAL 27.56 4/1gal 35.82 | 5GALPAIL | 844/GAL

50 |Shampoo Carpet Soil extraction 41GAUCS| 2370 | acs | 2460 NB NB 4GAL | 2756 |l oliee mnoieiiten 4/1 GALCS | 660/GAL

51 |Jumbo Tissue ; P 12cs | 2008 NB NB 11C8 27.57 12/cs 22.35 NB
Floor restorer, Snapback S.C. Johnson 1 gal

52 INS 41CS 74.08 NB NB NB NB 4/1 gal 60.68 NB

53 |Large food service gloves 12/CS 6.75 10pkics | 12.50 |1000/CS| 7.99 NB 10 BX/CS 9.20 1000 12.73 NB
Warehouse straw broom 1/each {no metal

54 [on broom) 12/cs 53.21 NB NB NB NB EA 491 NB
#6375 Indoor Angle broom soft bristle or

55 |equal 12/CS 56.27 NB 12/CS 47 .88 NB EA 6.90 EA 5.01 NB

56 |Sprayway Glass cleaner 12/190z N/S 12/CS 22 68 12ics 23.04 } 12CS { 2098 NB 12/190Z | 32.88 12/CS 22 00 NB
Timemist Beige battery dispenser S i

57 |Timemist/1/each 1EA NB NB EA 26.60 EA 18.42 NB

58 |Timemist Aerosol 30 day 12/cs o Dyrersl NB NB 12/08 47.40 12168 31.05 NB
Powder-free Gloves, XL —L. — M - § Latex

59 |Gloves 100 p/cs 100P/CS | 486 | 10pkies | 4180 J1oBwos 3290 NB 100/BX 473 NB
Large Maxi Angle breom

60 ; 12/CS 57.48 NB NB NB EA £.90 EA 4,91 NB
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WEST TEXAS PYRAMID UNIPAK HOUSE OF SELIG
ITEM # DESCRIPTION FIRE WAGNER SUPPLY SCHOOL CORP, CHEMICALS MAYFIELD INDUSTRIES
Qty Price Oty Price Qty Price Qty Price Qty Price Price
61 |HD Spray Triger 1EA 0.75 NB EA 0.49 NB EA 0.88 0.62 NB
62 |32 oz Spray Bottle 1EA 0.50 NB EA 0.42 NE EA 0.55 051 NB
63 |220z Plastic bottle 1EA 0.50 NB EA 0.41 NB NB 0.41 NB
64 |Stride-citrus neutral cleaner 4-1gal/cs 4ics | 2205 NB NB NB NB 1838+ 4/ GALCS | 6.15/GAL
65 |Clear-Lemon Dis. 4-1 galics 41CS 31.08 41CS 31.68 NB NB 4/CS 33,32 411 GALCS | 10.43/GAL
66 |Handle- Mop 60” Quik change 1EA 6.70 NB 12EA | 480 NB EA 6.65 NB |
g7 |Handle- Dust mop frames 12/each 1EA 5.00 NB 12/EA | 7188 NB EA 8.80 EA 5.90 NB
Spartan Air Lift Tropical 12 gt botties/case §
{Goodsense)
a8 12/cs 2352 NB NB NB 12/32 0z NB
69 |Dust Pan Lobby open w/handle NB 6/EA 42.90 NB EA 11.20 NB
Mr. Clean Magic Eraser duo pads 2/box or
70 |equal 12/CS 36,00 NB NB NB EA 1.40 4/box 4.08 NB
71 |Duster, Ostrich Feathers 12handle 1EA 7.00 NB EA NB NB EA 8.65 NB
72 {Duster, with handle, cobweb 1/each 1EA 5.00 NB NB 4/CS 22.72 NB NB
43 | Vectra or Prestige Floor finish 4-1 gal/ cs 4CS 65.86 NB NE NB 4CS 5116 SR
74 |Frame and Handle Wedge Dust mop EA 4.00 NB NB NB EA 415 NB
75_ {Bags, Replacement for napkins disposal 250/CS | 16.00 NB | soocs | 16.99 NB 250/CS 19.29 250 17.34 NB
76 |38X58 Trash liner white 100/cs PO T 1oocs | 1380 NB 100 16.90 150/CS | 24.80 100 14.26 NB
77 |40X46 liner, Yellow Double stuff NE NB 50 16.00 NB [P NB
78 |30X37 Trash liners 6mc 1,000 p/cs 500/CS | 17.99 NB 500 18.00 500/CS | 19.45 NB
24X33 clear High Density liner on R1/1000
79 1000/CS | 16.13 100/CS | 18.53 NB 1000 17.00 1000/CS | 2642 1000 15.90 NB
80 |33X40 clear High Density 1/250 250,00 17.39 500/CS | 25.79 NB 250 18.00 250/CS 34.90 NB
81 |24x24Trash Liner, Liner 6mc 1,000 p/cs 1000/CS | 1564 | FiEne NB 1000 1400 | 1000/CS | 1856 NB
82 |38X60 natural High Density 1/200 200/CS | 2353 20.28 NB 200 21.00 200/CS 31.36 NS
38X58 Liner, Trash Liner, 60 gal Yellow
g3 |extra heavy 1.7 mil 50/CS 17.06 NB NB 100 35.00 50/CS 25.68 50 17.83 NB
ga [Stainless steel cleaner 12-190z cans/ case 12/CS | 3866 | 12/c5 [ 4151 | 12c8 | 29.98 NB | 12/200Z | 48.00 12190z | 3118 |12n00zCS| 3368
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WEST TEXAS PYRAMID UNIPAK HOUSE OF SELIG
ITEM # DESCRIPTION FIRE WAGNER SUPPLY SCHOOL CORP. CHEMICALS MAYFIELD INDUSTRIES
Qty Price Qty Price Qty Price Qty Price Qty Price Qty Price Qty Price
85 {#4 Sanitary napkin 250 p/cs 250/C8 3825 | 250/c8 | 3816 | 250/CS | 29.95 NB 260/C8 35,70 250 36.81 NB
8s |Paper Towel, Center pull white N/A 21.50 6/CS 32.47 NB NB cs 26,38 |-6/GS.500Z d NB
g7_{Facial Tissue 2-ply 36 bx/case ATShidE. " 1480 | socs | 1ese NB NB | 30Bx/100| 1807 | 30/00 | 2523 NB
s |Brown Multi-Fold Towels case 4000/cs | 1593 | 4ooo/cs | 15.19 NB NB cs 17.98 tlipe NB
g8a |24x32 Med brown liners 500/cs s 5008 | NB NB NB 500/CS | 27.30 500 14.28 NB
90 |Dish Detergent Manual 320z ea 8/CS acs | 3487 NB NB el gl 650 02 30.04 NB
g1 |Furniture lemon oil 320z bottle NB NB NB NB 1222 OZ 36.05 NB:
g2 [Pro Sense II SS8 49002 10/pack NB NB NB NB NB NB
g3 |Lindhaus Healthcare pro ph4 NB NB NB NB NB NB
94 |Windsor vac bags/Versamatic NB 10/PK 15.08 NB NB NB NB
.g5 .{Sensor Filter bag pack Windsor 5300 NB 1Pk | 18.00 NB NB NB NB
4888 Vaccum Bags Speedster 1000 sss56004
g5 NB NB 128 | 22.98 NB L NB NB
g7 -Jinstant hand sanitizer 400z NB NB 250/ICS | 21.95 NB NB 2414 OZ 36.23 NB
8 _{Rags, cloth, cotton, White #1, 251b 5B | 1625 NB NB NB NB 25# 23.88 NB
g9 "|Rags, teri cloth cotton 12/pk NB NB NB NB 12.24 NB NB
100 |Rags, teri cloth cotton 24/pk NB NB NB NB / aan e NB NB
101 {Premier 50 Laundry soap #50 50 15.40 NB NB NB #50 2487 [t NB
102 |Toilet Seat covers 10/25 102568 | 32682 NB  |5000/CS| 29.98 NB 250/BX 19.65 | 10/250(xco) NB
103 _|Frebreze 27.4 oz Spray ar7ez 26.96 NB NB NB NB | NB
104 |Window Glass Squeegee 12” NB NB NB NB EA 12.50 NB
105 |Window Glass Squeegee 147 NB NB NB NB NB NB
106 |Window Glass Squeegee 24” NB NB NB NB EA 14.60 NB
107 |T-Bar Squeegee with Washer Sleeve 14” NB NB NB NB NB EA 22.05 " NB
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.ES

LINE ITEM NUMBER AWARDED TO VENDOR

5,6, 12, 20, 23, 26, 33, 34, 42, 43, 44, 45, 46, 51, 58, 68, 76, 78, 87, 89

3,10,28, 48, 57, 81

none

29, 90, 91, 92, 94, 95, 96, 100

1,2,8,13,14,15,16, 17, 18, 19, 26, 31, 32, 50, 59, 64, 69, 72, 77, 80, 82, 86, 88, 101, 103, 105

35,73

38, 39, 41, 47, 60, 99

4,52,71,93,97,

none

7,11,21,22, 27,30, 36, 49, 54, 55, 56, 61, 62, 63, 65, 66, 67, 74, 75 79, 83, 84, 85 98, 104

none
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RESOLUTION

A RESOLUTION OF THE COUNTY COMMISSIONERS’ COURT OF TOM
GREEN COUNTY, TEXAS, AUTHORIZING THE SIGNATORS ON FINANCIAL
DOCUMENTS PERTAINING TO THE COUNTY’S 2005 TEXAS COMMUNITY
DEVELOPMENT PROGRAM PROJECT FROM THE OFFICE OF RURAL
COMMUNITY AFFAIRS.

WHEREAS, Tom Green County was funded under the 2005 Texas Community
Development Program from the Office of Rural Community Affairs, and

WHEREAS, it is necessary to designate three (3) persons to sign financial
documents relating to the Texas Community Development Program Grant
Project;

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY COMMISSIONERS’
COURT OF TOM GREEN COUNTY, TEXAS:

1. The following persons are authorized to sign financial documents that
pertain to the 2005 Texas Community Development Program Grant

Michael D. Brown, County Judge

» TREASUCEZ.
Nathan Cradduck, County Auditor

LI A Spicres

PASSED AND APPROVED THIS i DAY OF MAY, 2006.

e

County Judge
Tom Green County

County
m Green|County

Bl bt %& é{//
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TOM GREEN COUNTY

PURCHASING POLICY
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INTRODUCTION

This manual contains the authorized procedures for purchasing by county officials and employees.
The Tom Green County Commissioners’ Court promulgates these procedures, and changes in the
contents of this manual shall be made only by the Commissioners’ Court.

County purchasing procedures are governed by Texas statutes; and these statutes, including
interpretations of them made by Texas courts, are the ultimate authority on the validity of purchasing
procedures. Because the procedures described in this manual are based on state law, this manual, in
many instances, contains language taken directly from statutes, and paraphrases of and broad
veneralizations about Texas statutory law have been included where appropriate to assist in applying the
law in routine situations. This manual cannot address every situation; and when an unusual situation
occurs or a difficult tegal or factual problem arises, the exact statutory language must be reviewed and
analyzed. In every situation, the final authority for county purchasing procedures is the law itself.

This manual is for the use of Tom Green County employees and officials and is designed to assist
them in complying with the laws governing county purchasing procedures. This manual does not create
any rights of individuals or entities enforceable against Tom Green County.

EQUAL OPPORTUNITY STATEMENT

The County of Tom Green does not discriminate on the basis of race, color, national origin, sex, religion,
age cllld disability in employment or the provision of services.

(waﬂafio 259 2oy

J ohnny Grlmaldo Date
Purehasin \_ﬁ/

Tom Gre ﬁ)umy Comm ners’ Court

Michael D. Brown, County Judge

’R A } v’

Ra ph Hoelscher Co 1ssmner Precinct 1

Karl Bookt Commlssmner Precmct 2

. _g,_/
\?te/vm F foyd 1ss§ner Préenct 3
/Richard EasmgWGo mmissioner i’recmct 4

3
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I. STATEMENT OF GENERAL POLICY

It is the policy of Tom Green County that all purchasing shall be conducted strictly on the basis of economic
and business merit. This policy is intended to promote the interest of the citizens of Tom Green County.

To avoid violation of or the appearance of violation of the policies in this manual, county employees and
officials are prohibited from:

Seeking or accepting, directly or indirectly, any loans, services, payments,
entertainment, {rips or gifts of merchandise or money in any amount from a
business or an individual doing or seeking to do business with the county.

It is important to remember that county purchasing operates in full view of the public. In order to assure an
open purchasing process and economy in purchasing, the Commissioners Court has determined that competitive
bidding w:ll be used as much as possible in the purchase of goods and services for the County.

Tom Green County intends to maintain a cost effective purchasing system conforming to good management
practices. To be successful, the system must be backed by proper attitudes and cooperation of not only every
department head and official, but also every supervisor and employee of Tom Green County. The establishment
and maintenance of a good purchasing system is possible only through cooperative effort.

The responsibility of purchasing ultimately rests with the Commissioners’ Court. The Purchasing Agent, as
an agent of the Commissioners’ Court, aids in the purchasing process but is subject to the Court’s direction as to
reasonable specifications and maximum prices on items to be purchased.

The purchasing process is not instantaneous. Time is required to complete the steps required by State law.
I order to accomplish timely purchasing of products and services at the least cost to Tom Green County, all
departments must cooperate fully. Prior planning and the timely submission of requisitions are essential to
expedite the purchasing process and to assure that the process is orderly and lawful.
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1. PURCHASING AUTHORITY AND GENERAL GUIDELINES

Under LGC §262.011, the authority to make County purchases resides in either the County Purchasing Department or the
Commissioners’ Court. The Purchasing Department is responsible for making purchases of supplies, materials, equipment,
and for making contracts for repairs to County owned property, except in cases where competitive bids are required by law.
All competitively bid contracts are made by and through the Commissioners’ Court. The Purchasing Agent in accordance with
the purchase contract shall supervise purchases made by competitive bids (Code, Chapter 262.011(e).) Competitive bidding
is generally required on all purchases or repair contracts for $25,000 or more.

Quick Reference Terms:

RFQ- Request for Quote (for purchases under $25K, may be written or verbal, informal)

RFB- Request for Bid (written Formal Competitive bids)

RFP- Request for Proposal {designated for High Tech, Insurance, and Special Services as prescribed by LGC)
RFSQ- Request for Statement of Qualifications (used when Professional Services are required)

General guidelines for purchasing and utilization of this manual are as follows:

(1} Determine whether the county is required to make the purchase by competitive bidding. Generally,
competitive bidding is required on any purchase likely to equal or exceed $25,000. Unless a bid
contract for the goods or services already exists, the items required to be purchased through
competitive bidding will be purchased as described in Section V, pg. 11. Questions regarding the
necessity of competitive bidding should be answered by the Purchasing Department.

(2) Items not purchased via the Internet will be purchased through the Purchasing Department, as
described in Section IV, p. 8.

{3) Other Purchases -- Special procedures are available for and applicable to the purchase of particular
goods and services, summarized as follows:

(a) Unbudgeted Capital Expenditures -- purchases not authorized in a Department’s current budget
must be authorized through a budget amendment by the Commissioners’ Court, (See Section
VIL A, p.14).

(b) High Technology and Insurance -- as an alternative to competitive bidding, in the case of high
technology items and insurance, competitive proposals from vendors may be solicited by the
county when, in the judgment of the Commissioners’ Court, this procedure is preferable. (See
Section VILB, p.14).

(c) Professional and Personal Services -- Professional and Personal Services are exempted from
competitive bidding, in which case they are obtained through RFPs or RFSQs as
described in Section VII, C, pgs. 14-15.

(d) Emergency Purchases -- items otherwise required to be competitively bid may be exempt from
the competitive bidding process by the Commissioners’ Court if (1) a prompt purchase is
required, due to a public calamity, to meet a necessity of the citizens or preserve public property,
{2) the purchase is necessary to preserve the public health or safety of a county residents, or (3)
the purchase is required due to unforeseen damage to public property.

{See Section VII, D, pgs. 15-16)

{e) Work in Progress -- this may be exempted by the Commissioners’ Court and paid for by the day,
after work is performed.
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(f) Land and Right-of Way Acquisition -- this has been exempted by the Commissioners’ Court
from competitive bidding.

(g) Sole Source Items -- an item available from only one source may be purchased without
competitive bidding, with the approval of the Commissioners’ Court, as provided in Section
VILE, p. 16.

(h) Equipment Maintenance Services Equipment -- Maintenance is arranged through the Purchasing
Department as described in Section VIL F, p. 16.
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I11.  ACQUISITION OF OFFICE SUPPLIES
A. Office supplies purchased from the Internet
{1} The Purchasing Department will issue a Password and User ID to authorized users. Instructions on how
to purchase via the Internet will be given to authorized personnel in each department. For all orders over
$200.00 a purchase order will be issued.

B. Item not ordered from the Internet

{1) Items not purchased on the Internet will be ordered by requisition and sent to the Purchasing Department.
le; toner for laser printer cartridges, ink jet cartridges, copy paper, stamps and special order printed items.

{2) Items purchased by requisition will be billed to the department at the end of each month. The County
Auditor will debit the department’s office supply line item for the correct amount.



1V. PURCHASE OF MATERIALS, AND SUPPLIES

A. General

.

Materials and supplies not available from the current office supply contract via the Internet are acquired
through the Purchasing Department. Additionally, contracts for repairs to property used by the county are
entered through the Purchasing Department.

Methods and procedures for acquisitions through the Purchasing Department are described below:

Purchasing Department will require a Purchase Order to be issued for any purchases of $200.00 or more (POs
will be issued for smaller amounts if required by the vendor.)

Responsibilities of the Purchasing Department and Requesting Departmentis

This section of the procedure manual outlines the responsibilities of the county departments when making an
acquisition through the Purchasing Department. It should be used as a guide to help departments do their
part in purchasing.

{1} The Purchasing Department’s responsibilities are to:

{a) Obtain information about and to know the needs of the departments of the County.

(b) Secure the product that department needs, at the least cost to the County.

{c) Know the sources for and availability of needed products.

(d) Aid and to cooperate with all departments of the County to meet their equipment and supply needs.

(2) Requesting Departments’ responsibilities are to:

{a) Make requests early enough to allow sufficient time for the vendor to make delivery.
{b) Supply detailed specifications of item requested.

(¢) Supply a written list to the Purchasing Department of any department personnel {besides the
Department Head or County Official) who are authorized to prepare and sign requisition forms.

(d) Supply a written list to the Purchasing Department of any department personnel (besides the
Department Head or County Official) who are authorized to request, pickup, or phone in Purchase
Orders.

(e) Inform the Purchasing Department or Commissioners” Court of all unusual demands.

(f) Take no actions, which might be viewed as obligating or committing the County, except in an
emergency.



{g) Make no commitments regarding commodities or services in the name of the County. Such
commitments will be VOID unless the Purchasing Agent, the Commissioners’ Court, or other agents
of the Commissioners’ Court make them.

(h) Place orders only after authority has been granted, and state/local purchasing guidelines
have been met.
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D. Phone Authorized Purchase Order

{1} The Purchasing Department may authorize a purchase by telephone and give a Purchase Order number
over the phone. A Purchase Order number will be assigned immediately over the telephone for an
employee to use for immediate pick up of the merchandise. Phone Authorized Purchase Order numbers
will be given only when repair, maintenance or replacement parts must be obtained immediately.

(2) The authorized employee will need the following information before the Purchasing Department can
issue a Purchase Order:

{(a) Authorized employee name making purchase

{b) Correct Name of Vendor. If new vendor, have vendor information handy (correct name, tel . #, fax#,
address, etc.)

{c) What you are purchasing, quantity, cost

{d) What department and line item the purchase will be charged to. The purchasing dept is not
responsible for knowing the line item(s) the dept needs to utilize,

E. Computer Related Purchases

Purchases for any/all computer related items must have approval from the Information Technology
Department before a purchase can be made.
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VY. BIDDING PROCESS AND PROCEDURES

A. Bid Procedures for Budgeted Item -- Purchase over $25.000

Requesting Department’s Responsibilities

(1) Provide the Purchasing Department with complete specifications to write a complete bid for the
requested item and be readily available during the evaluating thru awarding stages.

(2) Be present at the meeting of the Commissioners’ Court during which the bid specifications are
discussed and be available at time of award.

(3) Confirm budgeted funds are available.
Purchasing Department’s Responsibilities

(1) Review bid specifications to determine adequacy in light of general requirements and to insure that
they are not unduly restrictive.

(2) Prepare final bid specifications for Commissioners’ Court approval.
(3) Prepare agenda request and notify the Department of agenda date.

(4) Following approval by Commissioners’ Court, mail bid specifications to vendors.

. General Bidding Information

The Purchasing Agent will insure publication of the legally required notice. No specifications are to be
written with the intent to exclude a possible bidder. Competitive bidding can be let on either a lump sum or a
unit price basis. If unit price bids are solicited, the needed quantities of each item are to be estimated in the
requisition based on the best available information. The successful bidder’s compensation, however, will be
based on the actual quantities supplied, furnished or constructed.

. Bid /Proposal Opening

Following receipt of bids by the Auditor’s Office, bids will be publicly opened in the Auditor’s Office on a
pre-set date/ time. Bid openings are open to the public. All sealed bids will be opened on the assigned day at
the designated time. Bids will be read aloud and recorded on a bid tabulation sheet. The Purchasing
Department will furnish copies of the bid tabulation sheet to the County Clerk to record and the requesting
Department. Competitive Proposals will be handled in the same manner, with the exception that all proposal
information will remain confidential until proposal is awarded to vendor.

. Bid Recommendations

After examining copies of all the bids, the requesting Department will send a written recommendation for bid
award to Purchasing at least seven day prior to the deadline for Commissioners’ Court agenda. The
Purchasing Agent will verify recommendation to the lowest and best bid received. Any recommendation to
award to other than the low bidder will be presented to each member of the court prior to submission to court
agenda.

After evaluation, Purchasing will arrange an agenda date, notify the Department, and transmit the
recommendation to the Commissioners’ Court.

11
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A contract may not be awarded to a bidder, who is not the lowest dollar bidder meeting specifications unless,
before the award, each lower bidder is notified by the Purchasing Agent of the proposed award and offered
an opportunity to appear before the Court and present evidence concerning the lower bidders responsibility.
Bid Award

Bids will be awarded to the lowest and best responsible bidder. In addition to the price, the Commissioners’
Court will consider:

(1) The quality of the product;

{2) The adaptability of the product to the intended use; and

(3) The ability, experience, efficiency integrity, and financial responsibility of the bidder.
(4) other factors deemed to be in the best interest of Tom Green County.

When the county receives only one bid, the bid may be accepted if the Commissioners’ Court determines the
price is fair and reasonable. If the price is not fair and reasonable, the bid 1s rejected.

If two or more responsible bidders submit identical bids, the bid award will be made by drawing lots or as
directed by the County Judge.

Bid Bonds

A vendor awarded a contract may be required to post bond. 1f it is required, the Commissioners’ Court will
incluce the requirement in the bid advertisement. A performance bond is required for all contracts in excess
of $100,000 (262.032). The performance bond amount that will be required shall not be less than 5% of the
total contract price.

Acquisition of [tem After Bid Award

Following award of the bid contract by the Commissioners Court, a purchase order will be entered in the
system and the successful Vendor will be notified.

. A change order may be required when it becomes necessary to make changes after performance of the

contract has commenced. The original contract price may not be increased by more than 25%. All change
orders requiring increases or decreases to the contract price involving more than $50,000 must be approved
by the Commissioners’ Court, unless the Commissioners’ Court grants general authority to an employee. All
decreases of 18% or more of the original contract price must have the written consent of the contractor.
(LGC§ 262.031)

Any major alterations of the plans or specifications must be submitted to the Commissioners’ Court for
approval.

Y. 84 e 300

-’



VI. PURCHASE OF ITEMS UNDER §25,000.00

A. Purchasing of items under $25.000.00 and over $3,000.00

Three (3) written quotes are required and documentation will be submitted to the Purchasing Department.

B. Purchasing of items under $3.000.00.

Three (3) telephone quotes are all that are required and documentation shall remain with the requesting
department.

VII. ACCEPTANCE OF DONATIONS AND BEQUESTS
The Commissioners’ Court may accept a gift, grant, donation, bequest, or devise of money or other property

on behalf of the county for the purpose of performing a function conferred by faw on the county or county
officer. (LGC § 81.032)
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VII. SPECIAL PURCHASES
A. Unbudgeted Capital Purchascs

If the needed capital item was not included as part of the County Budget, the following procedures should be
followed in order to obtain budgetary authorization:

(1) The requesting department must fill out an agenda request form and attach a memo justifying the need
tor the item.

(2) The requesting department shall include in the memo a cost estimate justifying the need and a statement
of whether there are available departmental funds, which may be used for this purchase. If funds are not
available, it will be up to the Commissioners’ Court to decide if the item could be bought out of
contingency fund.

(3) The agenda request with the required attachments must be forwarded to the County Judge to be placed on
the next Commissioners’ Court agenda.

(4) The department will then present the request to the Court. The Commissioners’ Court will approve or
decline the request. If approved, normal purchasing procedures apply.

After budget authorization has been granted by the Commissioners’ Court, the item will be competitively bid
if over $25,000.

B. Insurance and High Technology Items

Insurance and high technology items valued in excess of $25,000 will be obtained through a proposal
process. (LGC §262.030)

*“High Technology Item” means a service, equipment or good of a highly technical nature, including:

(1) data processing equipment and software and firmware used in conjunction with data processing
equipment;

(2) telecommunications, radio and microwave systems;

(3) electronic distributed control systems, including building energy management systems; and

(4) technical services related to the above items.

Purchases for Computer related items must be cleared by Information Services Department.
Quotations for insurance and high technology items must be solicited through requests for proposals.

C. Professional and Personal Services

(1) Definition of Professional Services

Professional services are services provided by or within the scope of services provided by licensed
physicians, optometrists, architects, certified public accountants, engineers, and any other profession that
has been deemed “professional” by the Attorney General or by State cases.
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Professional services are procured through the Request for Statement of Qualifications process. The
selection of providers of professional services will be based on the competency of the firm or individuals--not on
competitive bidding. Departments requiring professional services must review the experience and capabilities of
the prospective service providers through proposals and interviews.

Definition of Personal Services

Personal Services contracted to be performed by a specific person.

(2) Procedure

{a) Solicitation of RFSQs

©

After approval by the Commissioners Court, Purchasing will send the RFSQ to potential professional
service providers. Purchasing Agent will order advertisement of the request. The service providers
will submit qualifications to the Purchasing Department. The Purchasing Department shall open
qualifications on the date specified in the RFSQ. Confidential and trade secret information, identified
as such in the qualifications, shall not be publicly disclosed, but the remainder of the qualifications
shall be open for public inspection following award of the contract.

Evaluation

Purchasing Department and submitting Department may conduct further discussions and negotiations
with responsible offerers after the opening. All offerers receive fair and equitable treatment with
regard to such discussions and negotiations. The Purchasing Department and the requesting
Department shall make an evaluation of qualifications. The evaluation of each service provider will
cover at least the following:

General quality and responsiveness,

Organization and personnel, past experience with TGC and

any other factors deemed to be in the best interest of the county.

(d) Recommendation

After evaluation, Purchasing will arrange an agenda date, notify the Department, and transmit the
recommendation to the Commissioners’ Court.

The Commissioners’ Court will award the contract. A purchase order will be issued for the services
after the contract award has been made.

The Commissioners’ Court must approve any exceptions to the procedures outlined above for
professional services, in writing. The Comm. Court will determine whether to approve exceptions to
these procedures on a case-by-case basis.

D. Emergency Purchases

Emergency purchases are authorized in extremely limited circumstances: (a) in the event of public calamity
for the benefit of the county citizens or to protect public property; (b) in order to protect the public health or
safety of county residents; or (¢} when made necessary by unforeseen damage to public property. Depending
upon the time of the emergency and type of purchase necessary, one of the following procedures should be
followed:
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(1) After hours emergency -- in such instances the department must take the necessary action to obtain the
needed goods or services. If, however, the Department is aware that the purchase involves an
expenditure of $25,000 or more, a reasonable effort should be made to contact the County Judge to notify
him or his designated representative that the emergency exists. The next working day the Department
should contact Purchasing to obtain a requisition and purchase order; procedures applicable to phone in
purchase orders may be followed.

{2) Emergency during working hours -- (a) If the purcnase is for less than $25,000 and budgeted funds are
available, phone-in purchase order procedures may be utilized; (b) if the purchase is less than $25,000
and funds are not available, approval of the County Judge must be obtained by Purchasing prior to
acquiring the item using the phone in purchase order procedure; or {¢) if the purchase is in excess of
$25,000, Purchasing must obtain approval of the 3 members of the Court for the purchase and then utilize
phone in purchase order procedures.

Sole-Source Purchases

An item valued in excess of $25,000, which would otherwise be purchased by competitive bidding, may be
purciiased without the necessity of bidding if it is available from only one source. Typical items in this
category include patented or copyrighted material, secret processes, natural monopolies, captive replacement
parts or components for equipment, and films, manuscripts or books. Such items may be purchased from a
sole source without competitive bidding only after the Purchasing Agent, in writing, certifies the existence of
only one source to the Commissioners’” Court and the Court eaters a finding of such in its minutes.

Equipment Maintenance

Maintenance service on County owned eqguipment is arranged through the Purchasing Department. The
Department requiring maintenance should contact Purchasing, which will initiate one of the procedures
described below.

(1) Equipment under warranty or existing maintenance contract -- Purchasing will contact the appropriate
vendor and arrange for the service. After the equipment is serviced, the Department should notify
Purchasing that the equipment has been serviced and forward the service ticket to Purchasing for filing.

{2) Service of Other Equipment

(a) Purchasing will contact vendor(s} and obtain estimate(s) of cost. If estimated cost is not justified
(e.g., cost of repair exceeds replacement cost or value of equipment), Purchasing will advise the
Department and deviare the equipment surplus. If the Department objects to the equipment being
declared surplus, the final decision on whether or not to declare the equipment surplus will be made
by the Commissioners’ Court.

(b) If the cost of maintenance is justified, Purchasing will prepare a requisition and purchase order,
notify the vendor of the purchase order, and arrange for the service.

{z) After the equipment has been serviced, the Department will notify Purchasing and forward the
service ticket to Purchasing.

{(d) Purchasing will execute the receiving copy of the purchase order, and forward the receiving copy to
the Treasurer’s Office. The service ticket will be filed by Purchasing.
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VIII. INSPECTING, TESTING AND RECEIVING

It is the responsibility of each County department to see that all purchased items conform to the quantity,
quality and specifications of the order.

Whenever possible, merchandise should be received at the receiving dock before it is sent to the requesting
department. After delivery of the merchandise to the requesting department, the department must determine
whether the goods are acceptable. If they are not, the Receiving Department must immediately notify the
Purchasing Department of the reasons why the merchandise is not acceptable. The Purchasing Department will
then compel replacement, cancel the order, or take other appropriate action to obtain correct merchandise.
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IX. COUNTY-OWNED SUPPLIES AND EQUIPMENT
All County-owned supplies, equipment and machinery must be used only for County business. Elected

Officials and Department Heads are responsible for the proper accounting for, maintenance of and use of County
equipment.

A. Receipt of New Property -~ Tagging
New property of $3,000.00 or more will be tagged for inventory purposes by the Purchasing Department.
The Purchasing Department will tag all furniture, equipment and other property with a potential useful life of
one year or more, except small tools, with a “Red County Tag.”

B. Transfer of Property

The transfer or trade of any equipment from one Department to another must be handled through the
Purchasing Department. In the event as item is no longer required, the Department will notify the Purchasing
Department in writing. The Purchasing Department will direct appropriate action to be taken.

The Purchasing Department and other departments are encouraged to make inquiries as to unused or
unneeded equipment in the possession or other departments, but the decision as to whether the property is
unneeded ultimately rests with the Commissioners’ Court.

Anytime property is transferred and inventory transfer sheet must be completed. A copy of the transfer shall
be maintained by the Purchasing Department for inventory control.

C. Missirg Property

Lost or stolen property must be reported immediately. Reports of loss or theft must be made by the
Department Head to the Purchasing Agent and to the County Auditor. Stolen property must be reported to
the proper law enforcement agency, and an official report of the law enforcement agency must be
obtained by the Department Head. The Department Head must then report the theft in writing to the
Purchasing Department and the County Auditor and attach the official law enforcement report.

If an item cannot be located, the Purchasing Department will request the Commissioners’ Court to declare
the item lost or stolen. Items declared lost or stolen will be removed from inventory controls.

D. Disposal of Surplus or Salvage Property

The Purchasing Agent may periodically request that the Commissioners’ Court declare property “surplus” (in
excess of needs, but still useful) or “salvage” (valueless property of no use}. The purchasing agent may sell
by competitive bid, or auction, or by other means as provided in LGC §263.152, surplus or salvage property.

County employees will be given the same opportunity afforded to other persons to bid on and purchase
surplus properties offered at a public sale or auction.
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Inventory Arrangements - Resignation, Retirement or Removal

When an Elected Official or a Department Head leaves his or her employment with the county, he or she
must arrange with the Purchasing Department for an inventory of all equipment assigned to him or her. The
Official or Department Head must notify the Purchasing Department far enough in advance to insure that the
inventory can be taken before the Official’s/ Department Head’s termination date. The Purchasing Agent
will provide to the Auditor and the Commissioners’ Court a full report, noting any discrepancies between
property actually located and property listed on the inventory. The County Official or Department Head will
be personally accountable for all missing items.

On July 1 of each year the Purchasing Agent shall file an inventory of all property of the County with the
County Auditor and Commissioners’ Court. The inventory shall include all property identified in subsection
A {(LGC §262.011.i)

19
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X. LEGAL BASIS FOR PURCHASING

A. Article 664-4* -- Professional Services Procurement Act

Counties may not bid contracts for professional services. These contracts instead must be awarded on the
basis of “demonstrated competence and qualification for the type of professional services to be performed.”
Fees must be “fair and reasonable,” consistent with and not in excess of published recommended practices
and fees of applicable professional organizations, and not in excess of any maximums specified by State law.
“Professional services” includes services within the scope of the practice of: accounting, architecture,
optometry, medicine of professional engineering; this includes services performed by any licensed architect,
optometrist, physician, surgeon, certified public accountant or registered professional engineer in connection
with his or her professional employment or practice.

B. Code* Chapter 271, Subch. D -- Purchase Under State Contract

The State Purchasing and General Services Commission may perform purchasing services for local
governments (including counties). The county may participate by adopting a resolution. The contents
required in the resolution are stated in the statute. A county which purchases under state contract satisfies all
competitive bidding laws. (Formerly article 664-7).

C. Code Chapter 171 -~ Conflict of Interest

Ownership of certain property or business interests may require that a local public official refrain from
participation in votes or decisions and/or refrain from certain acts if the vote, decision or act involves the
business interests or property owned by the public official or by a person related to the public official within
the second degree of consanguinity or affinity.

“Local public official” includes members of the county governing body or other county officers, whether
¢lected or appointed, paid nr unpaid.

A person is deemed to have a substantial interest in a business entity” if™:

{1) Ownership of ten per cent (10%) or more of voting stock or shares of the business entity, or ownership of
$2.500 or more of the fair market value of the business entity; or

(2) Proceeds received from the business entity exceed ten per cent {10%) of the person’s gross income for
the prior year.

A person is deemed fo have a substantial interest in real property if the interest, whether involving
equitable or legal ownership, has a fair market value equal to or exceeding $2,500. A local public
official is deemed to have a substantial interest in the business entity or in land if a person related to the
official within the second degree by consanguinity or affinity has a substantial interest in said business
entity or land as defined above.

[f the local public official has a substantial interest in a business which seeks to do business with the
county, the official must file with the county clerk an affidavit stating clearly the nature and extent of his
interest. The public official must then abstain from participation in any matter involving or between the
county and the business in which he has the substantial interest. In particular, this includes abstention
from votes or other decisions regarding the business entity, if it is reasonably foreseeable that action
taken on the matter would or might confer an economic benefit on the business. The official must not act
as surety for the business if it has work, business or contracts with the county. An official may not
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knowingly act as a surety on any official bond required of an officer of the county. A violation of any of
these is a crime {CLASS A misdemeanor).

The County Commissioners’ Court may, however, contract for services or personal property with a
business entity in which a member of the court has a substantial interest if the business entity (1) is the
only business entity which can provide the needed service or property within the jurisdiction of the
Commissioners’ Court, and (2) bids on the contract.

The Commissioners’ Court must take a separate vote on any budget item which is specifically concerned
with'a contract involving a business entity in which a member of the Court has a substantial interest. The
Commissioner having the substantial interest may not participate in that separate vote; he may, however,
vote on the final budget if: (1) he has otherwise complied with the requirements of Chapter 171, some of
which are indicated above, and (2) the matter regarding the business entity with which the member is
concerned by virtue of his substantial interest has been resolved. (Formerly article 988b)

D. Code Chapter 262, Subch. A -~ County Contracting Agent

The Commissioners’ Court may at its discretion appoint an agent with authority to contract on behalf of the
county for (1) erecting or repairing county buildings; (2) supervising same; or (3) any other purpose
authorized by law. Any contract or other act of such an agent which is properly executed on behalf of the
county and is within the agent’s authority is binding on the county for all purposes. (Formerly article 1580)

E. Code Chapter 262, Subch. B -- County Purchasing Agent

The county purchasing agent shall purchase all supplies, materials, and equipment required or used, and
contract for all repairs to property used, by the county or a subdivision, officer, or employee of the county,
except purchases and contracts required by law to be made on competitive bid/proposal. A person other than
the purchasing agent not make the purchase of the supplies, materials, or equipment or make the contract for
repairs. A person, including an officer, agent, or employee of a county or subdivision or department of a
county, commits an offense if the person violates this section. Section 262.011(d),(m). The county auditor
may not draw or approve and the county treasurer may not honor a warrant for any purchase unless that
purchase has been made by the County Purchasing Agent or by competitive bid/proposal as required by law.
Section 262.011(g)

The agent has a number of other duties, which are specifically set out in Chapter 262, Subchapter. B. e.g., the
County Purchasing Agent may cooperate with a purchasing gent from a municipality to purchase items in
volume. The County Purchasing Agent is responsible for filing with the County Auditor, the
Commissioners’ Court on each July 1st and inventory of all county property on hand and belonging to the
county.

In order to prevent unnecessary purchases, the County Purchasing Agent shall transfer any county supplies,
materials and equipment from any department not needing them to another department requiring them. Unon
so doing, the agent shall furnish the departments with a form to sign to transfer such item.

The County Purchasing Agent may have assistants to aid in the performance of the agent’s duties. A person
who is authorized by the county purchasing agent to use a purchasing card, while making a county purchase
is considered an assistant of the Purchasing Agent to the extent the person complies with the rules and
procedures prescribed for the use of county purchasing cards as adopted by the county purchasing agent.
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The authority of the County Purchasing Agent applies to all purchases of supplies, materials and equipment
for the use of the county and its officers, including purchases made by officers paid out of fees of the office
or otherwise, regardless of whether the purchase contract is made by officers paid out of fees of the office or
otherwise, regardless of whether the purchase contract is made by the commissioners’ court or any other
officer authorized to bind the county by contract,

Code Chapter 263, Sub-chapter. D -- Disposition of Salvage or Surplus Property

Surplus property is property in excess of needs, but property that still has some usefulness. Salvage property
is defined as property having no value for the purpose for which it was originally purchased.

Surplus or salvage property may be sold by competitive bid or may be auctioned. It also may be offered as a
trade-in on new property of the same general type, and by a manner prescribed by LGC. If the
Commissioners” Court cannot sell or trade in the property, the property can be destroyed. (Formerly Act.
664-7)

. Code *hapter 262, Subch. C -- County Purchasing Act (Competitive Bidding)

The legislative scheme contained in the newly codified Local Government Code continues the substance of
(no repealed) Article 2368a-5, and became effective September 1, 1987. It is a comprehensive county
purchasing statute. The statute includes:

1. Competitive bidding requirements, procedures and exemptions;

2. An alternative competitive request scheme and proposal procedure for insurance or high technology
items (see section 262.030); and

3. Bond requirements for bidders.

The competitive bidding procedures must be strictly complied with except for certain specific exemptions
enumerated in the statute. These include certain emergencies and cases involving sole suppliers. Failure to
follow the bidding requirements of the act may subject the coniract to injunction to prohibit its performance.
See section 262.033.

All separate, sequential or component purchases of items ordered or purchased by the same officer or
department from the same supplier in any attempt to avoid the bidding requirements are treated as parts of a
single purchase or contract. 262.023(c). Any county officer or employee who knowingly or intentionally
makes or authorizes separate, sequential or component purchases in avoidance of the competitive bidding
requirements is guilty of a CLASS B misdemeanor. Automatic and immediate removal of the officer or
employee from his county office or position results upon final conviction. 262.G34(a).

Intentional or knowing violation of the subchapter is a CLASS C misdemeanor. (Formerly article 2368a-5).

Cod= Chapter 113 -~ Approval of Claims by County Auditor

Each “claim, bill and account” against the county must be filed with the county auditor, allowing sufficient
time for the auditor to “examine and approve” the claim before the meeting of the Commissioners’ Court at
which it is to be approved. Such claim, bill or account may not be paid or allowed until it has been
“examined and approved” by the county auditor. Section 113.064(a). The auditor may not audit or approve
a claim unless the claim was “incurred as provided by law.”
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The auditor may not audit or approve and account (i.e., claim) for the purchase of supplies or materials for
the county unless a requisition properly signed by the officer ordering the supplies or materials and approved
by the county judge is attached to the account (claim). Section 113.901(a). The county judge may, by
written order, waive the requirement that he approve requisitions. If this approval requirement is waived, the
Commissioners’ Court in open court must approve all claims. (Formerly article 1 1661 (1), (2)
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COMMISSIONERS’ COURT
TOM &RK-..EN COUNTY

Michael D. Brown May 3, 2006
County Judge

Fund: General Fund
Budget Budget

Department Account Increase Decrease
030 Elections 0422 Election Worker Payments 1,312.75
192 Contingency . 0601 Reserves 1,312.75
Reason

Transfer funds to reimburse the Tom Green County Republican Party for excess costs incurred during the
election recount.
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	Karl Bookter, Commissioner of Precinct #2-
	Richard Easingwood, Commissioner of Precinct #4
	Michael D. Brown, County Judge)
	PLATINUM
	SILVER
	ACKNOWLEDGE CONTRIBUTION
	030  Elections 0422   Election Worker Payments             1,312.75
	192  Contingency 0601  Reserves            1,312.75



	  NAME
	SALARY
	SUPP/CAR
	 ALLOW

	DEPARTMENT
	     ACTION
	EFF. DATE
	GRADE/STEP


	$931.89 S/M
	New Hire
	16/1

	Jail
	$11.65/Hour
	N/A
	Status Change
	R & B 2/4
	$695.39 S/M
	10/1
	New Hire
	County Clerk
	$931.89 S/M
	16/1
	Promotion
	Jail
	$6.45/Hour
	N/A
	New Hire
	Library
	$931.89 S/M
	16/1
	New Hire
	Jail
	$730.16 S/M
	NAME

	11/1
	Promotion
	Vehicle Registration
	SALARY
	SUPP/CAR
	 ALLOW

	DEPARTMENT
	     ACTION
	EFF. DATE
	GRADE
	/STEP


	$931.89 S/M
	16/1
	Resignation
	Jail
	$245.34 S/M
	$788.56 S/M
	N/A
	Other
	CSCD
	$1116.63 S/M
	N/A
	Salary Increase
	CSCD
	$861.68 S/M
	N/A
	Salary Increase
	CSCD
	$1116.63 S/M
	N/A
	Salary Increase
	CSCD
	$1450.16 S/M
	N/A
	Transfer
	CSCD
	$1319.75 S/M
	N/A
	Transfer
	CSCD
	$1190.32 S/M
	N/A
	Transfer
	CSCD
	$770.83 S/M
	N/A
	New Hire
	CRTC
	$1073.67 S/M
	N/A
	New Hire
	CSCD
	$1150.55 S/M
	N/A
	Resignation
	Juvenile
	$1073.67 S/M
	N/A
	New Hire
	CSCD
	$812.21 S/M
	NAME

	N/A
	New Hire
	CSCD
	SALARY
	ACTION
	EFF. DATE
	GRADE
	/STEP


	DEPARTMENT
	$83.33 S/M
	$1254.84 S/M
	N/A
	Other
	County Attorney
	$41.67 S/M
	$1250.00 S/M
	N/A
	Other
	County Attorney
	$41.67 S/M
	$2286.92 S/M
	N/A
	Other
	County Attorney
	$41.67 S/M
	$1163.11 S/M 
	N/A
	Other
	County Attorney



